Hydro
Tasmania

17 December 2021

Ms Emily Baker
Investigative Reporter
ABC Hobart

1-7 Liverpool Street
Hobart TAS 7000

By Email: Baker.Emily@abc.net.au

Dear Ms Baker,
Right to Information Request - 29 October 2021

| refer to your request pursuant to the Right to Information Act 2009 (“RTI Act”) made on 29 October
2021 and refined by discussion and email on 22 November 2021.

| am authorised to make decisions on behalf of Hydro Tasmania in respect of applications for
information under the RTI Act.

1. Your Request

Your request sought the following information:

1. All information and communications (including correspondence, such as emails) in
relation to internal audit Voltron;

2. Any reports associated with internal audit Voltron;

3. Allinformation and communications (including correspondence, such as emails) in
relation to internal audit Wellington;

4. Any reports associated with internal audit Wellington.

Items 1 and 2 were refined on 22 November 2021 by phone discussion and email to be replaced
with:

1. The project plan for Voltron;

2. Voltron progress reports, from September 2020 to the current day.

It will be collectively referred to in the body of this letter as ‘the Request’.

It was agreed by email on 13 December 2021 that you did not require the inclusion of the names
of non-executive level employees and that these names could be redacted.
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Hydro Tasmania refused items 3 and 4 in accordance with section 90 of the Public Interest

Disclosure Act 2002 on 16 November 2021.

Determination and Reasons for Determination of Request

| have undertaken a search of the information held by Hydro Tasmania and its subsidiaries to

locate any records that may be relevant to the Request and have determined that the
information which can be released to you is as follows:

Document Section of Released
the Request

Project Plan - Voltron 1 Substantially in
full, minor
redactions by
agreement

08.4 Board Update — Project Voltron September 2 Substantially in

2020 full, minor
redactions by
agreement

Finance Performance Report September 2020 2 Extract of relevant

EXTRACT information pers
18(3)

6.7 Quarterly Compliance Management Report RMC | 2 Extract of relevant

September 2020 EXTRACT information per s
18(3)

05.4.1 Finance Performance Report November 2020 | 2 Extract of relevant

EXTRACT information per s
18(3)

02 Finance Performance Report January 2021 2 Extract of relevant

EXTRACT information per s
18(3)

05.4.1 Finance Performance Report February 2021 2 Extract of relevant

EXTRACT information per s
18(3)




7.3 Audit Actions Status Report EXTRACT — 23
February 2021

Extract of relevant
information per s
18(3)

05.4.1 Finance Performance Report March 2021
EXTRACT

Extract of relevant
information per s
18(3)

05.4.1 Finance Performance Report April 2021
EXTRACT

Extract of relevant
information per s
18(3)

5.2a Hydro Quarterly Report April 2021 EXTRACT

Extract of relevant
information per s
18(3)

7.3 Audit Actions Status Report EXTRACT — 27 April
2021

Extract of relevant
information per s
18(3)

05.4.1 Finance Performance Report May 2021
EXTRACT

Extract of relevant
information per s
18(3)

7.3 Audit Actions Status Report EXTRACT — 22 June
2021

Extract of relevant
information per s
18(3)
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For clarity of the above, | note that progress reports and other updates for Voltron were on a
number of occasions included in broader documents and papers with information not within the

scope of the Request. In accordance with section 18(3) of the RTI Act | have extracted the

information relevant to the Request and provided those extracts in full, apart from the names of

non-executive level employees redacted by agreement.

3. Review of Rights

You are entitled under section 43 of the RTI Act to apply for a review of the decision made under

Part 2.

Any request for such a review should be made in writing within twenty (20) working days of

receiving this letter and addressed to:

Mr lan Brooksbank
Acting Chief Executive Officer
Hydro Tasmania
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4 Elizabeth Street
Hobart TAS 7000

Should you have any further questions on the information provided please contact the
undersigned.

This request is now considered closed.

Yours sincerely,

Lot

Laura Harle

Legal Counsel

16240 2813

e laura.harle@hydro.com.au
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Annexure 1

Right to Information Act 2009 (Tas) — section 18(3)

18. Provision of information

(3) If-
(a) information requested under this Act is included with other information; and
(b) the information requested can be extracted from that other information by the use of a
computer or other equipment usually available to the public authority or Minister —

the information is to be extracted accordingly.



Project Voltron - Dashboard April Board Update

Project Title: Project Voltron Project Sponsor/s Caroline Wykamp and lan Brooksbank

Current State Interdependencies Target State
There have been multiple audits, reviews and investigations that have highlighted a number of gaps|IT and Systems enhancements to remove manual activities and automation The aim of Project Voltron is twofold:
and concerns across Front, Middle and Back Office. where possible - Address current issues and concerns of recent audits, reviews and investigation
- develop and implement an holistic plan that rectifies any identified systemic issue and
Target Completion Date of Project | <add date> resolve these going forward
No. JOverall Project Key Milestones and Activities Accountable | Aug-20 | Sep-20 | Oct-20 | Nov-20 | Dec-20 | Jan-21 | Feb-21 | Mar-21 ] Apr-21 | May-21| Jun-21 | sul-21 | status | % Comp.
Stage 1 of Project
1 [Provide progress paper for September Board Complete 100%
2 |Review investigation, past audits and reports, collate actions and status Complete 100%
3 |Review findings from recent KPMG audit and feed into project activities Complete 100%
4 |Develop short term action plan to close open investigation and audit actions Complete 100%
5 |Determine key systematic issues and themes identified as part of the review Complete 100%
Stage 2 of Project
6 [Close out short term actions as identified in the recent investigations and audit Complete 100%
7 |Develop project plans for each theme with milestones and implementation timeline Complete 100%
8 |Sponsors to approve and sign off Project Plan/s Caroline/lan Complete 100%
9 Theme 1: Governance and Oversight Complete 100%
11 Theme 2: People - team purpose, functions, roles and accountabilities On Track 24%
12 Theme 3: Process Development/Improvement On Track 72%
13 Theme 4: Systems and IT On Track 60%
Project Monitoring and Reporting
14 IImpIement regular project status and review meetings 0 | | | | | | | | | | Complete | 100%
15 IDeveIop monthly dashboard on project status and Board reporting i 0 | | | | | | | | | | Complete | 100%
Activities Completed this month Activities Planned for Next Month Risks/Issues
All audit actions were closed by the end of March. o Complete capture all critical document, reporting and business models
Some project activities have commenced now Horizon 3 is complete and are expected to be closed
out in the next two months.

Recent Investigation and Audit Action Status

KPMG External Audit Last Trading Strategy Incident Last Management Review Last
(August 2020) Month (1uly 2020) Month (June 2020) Month Total
No. Actions 8 N/A 17 N/A 15 N/A 40
Open 8 N/A 16 N/A 15 N/A 39
Overdue 0 N/A 0 N/A 0 N/A 0
Closed 0 N/A 1 N/A 0 N/A 1
Review of Previous Audits and Reviews - Action Status
# Audits/Reviews No. Actions Closed Closed Status to be Status could not
Ref in Audit Per Internal Audit confirmed be confirmed
18 180 37 94 0 49
Note: excludes recent investigation, KPMG and Wholesale Credit Review actions captured in table 1
09.10.20 Decision - agreed with the sponsor at the SteerCo that further follow up of action closer was not warranted as
any outstanding issues/concerns have been covered in the Themes for the project
Recent Audit/Investigation Actions
No. Actions On Track Not Yet Started Endorsement Complete
54 | 0 [ 0 0 | 54 100%
Last Report
54 [ 0 [ 0 [ 0 [ 0 [ 54
Project Activities
Theme No. Activities On Track Not Yet Started Overdue Complete
1. Governance & Oversight 16 0 0 100%
2. People, Roles & Accountabilities 17 6 7 24%
3. Process Improvement 25 11 2 72%
4. Systems & IT 5 2 0 60%
Total 63 19 9 65%
| Last Month 63 24 12

Last updated: 12/05/2021

Finance - Audit/Investigation Actions Status
No. Actions On Track Overdue Endorsement Complete
34 | 33 0 | 1

Last Update

N/A [ N/A [ N/A [ N/A [ N/A
Note: numbers include internal audits, external audits and recent Trading Strategy Investigation
findings which are all being coordinated and managed via Project Voltron

Commercial - Audit/Investigation Actions Status
No. Actions On Track Overdue Endorsement Complete
10 | 10 0 | 0

Last Meeting
N/A [ N/A [ N/A [ N/A [ N/A
Note: numbers include internal audits and recent Trading Strategy Investigation findings which are
all being coordinated and managed via Project Voltron




Project Sponsors Accountabilities:

lan E.Erooksbank Set the direction and approve the scope of project
Caroline Wykamp Oversee and provide guidance to the project team
Approve the project plan and closure of activities
Assist in resolving issues and concerns
Adequately resource the project

Accountabilities:
Ensure delivery of assigned project deliverables
Provide team resourcing to assist delivery

. . Lead and implement change activities with their team
Business Owner Business Owner .
B S S SIS Provide updates to the Sponsors

Project status & monitoring:

Implementation of fortnightly project meetings and project dashboard established
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Project Title: Theme 4 - People and Culture Owners/s:  <add name/s>

Current State Target State KPIs Priorit
g H
2
g™
L
T
Target Completion Date [<add date> Ease
Resourcing and Support Required interdependencies/Other Items [Additional Commentary
.
.
Report [Overall Project Key Milestones and Activities. JAccountable Aug-20 | Sep-20 | Oct20 | Nov-20 | Dec20 | Jan-21 | Feb21 | Mar-21 | Apr21 | May-21 | Jun-21 Status | Comments
Function, Role and Accountability Alignment (Addresses TSIl 2.2
11 Develop template to capture Group/Team purpose, functions and complete |02 Template created to support recording of this and
structure P! has been added in Voltron Project Files/Templates
12 Define and document functional accountabilities of each group - Complete)| 31120 timeline s been moved o align with Horizon 2
Front, Middle, Back Office and ccounting? Activities
13 Define and document key activities of each of the functional groups Complete | 131120 timeline has been moved to a‘:s" with Horizon 2

Activities 12,0521 PWC I
13.11.20 timeline has been moved to align with Horizon 2
OnTrack [Activities

Determine teams and roles to support delivery of the groups
14 functions and activities, noting resource numbers required and

b

ensuring appropriate delineation of role activities as required.
15 ReviewjCreate position descriptions in alignment with functional, G 13 11.20 timeline has been moved to align with Horizon 2
activity, role d what success in role looks like ctivities
16 Review outcome of above activities against existing structure to OnTrack |111:20 timeline has been moved to align with Horizon 2
confirm alignment, gaps, and changes if required Activities
Develop implementation plan to support any people changes that 13.11.20 timeline has been moved to align with Horizon 2
17 may be required accounting for team engagement and consultation Not Started | Activities
18 Implement changes as required to structure and roles Not Started 13 vll ?U timeline has been moved to align with Horizon 2
Activities
2 Training Addresses Tsll 2.2
Develop template to capture team member competency and sKills 33.09.20 Template created to support recording of this and
21 N 30.09.20 Complete
has been added in Voltron Project Files/Templates
Develop and document a skill, capability and training matrix for eachi
22 role Onrack 05,0221 [ as updated, pushed out a month a [l o
complete, agreed to have this done by the end of F
23 Undertake review of personnel against the matri to determine JE—
team/individual gaps
24 Feed gaps into team members personnel development Not Started
3_[Team and Behavioural Alignment [Addresses TSl 2.1
Develop content for team building workshop 10.09.20 Need to determine whether this is done with all
: . teams across front, middle, back and management accounting
Provide clarity of team functions/cross team o s
31 - Workshop defining what success looks (within and across teams) CLlLECy] o within furclionapisams
. N 05.02.21 greed to get this started in Feb and
- Workshop defining what behaviours are required to support success >0 N
- Workshop effective ion activities for in and across teams 2im fora are!
32 Run facilitated workshop with the team Not Started
33 Document outcomes from the workshop Not Started
14 Re-share the outcomes with the workshop with the team to play back and Not Started
gain agreement of success and behaviours
35| Ensure team behaviours are fed intothe performance process, team ot stared
meeting and prominently displayed




Report

Project Title:

Process Improvement

Owners/s:

<add name/s>

Target state pis
g
Y
.
T
Targetcompletontae [t ae exse
Other tems [T
No. Mile: nd Accountable | Aug-20 | Sep-20 | Oct-20 | Nov-20 | Dec20 [ Jan21 | Feb-21 | Mar-21 | Apr-21 | May21 | Jun21 | Status |Comments
1 Revi | I I 1
Create 2 Process Nt 15 there process document, owner of 75.05.20 Template created 1o support recording of this and has been
11 omplete
the process, when was e || COMPIEE | g6ed n voltron Projct les/Templtes
b e ok e Ve 87w TiorTon Z ACTTeS
07.01.21 meeting wit thindicated this s on trac for
12 Determine critcal processes for each of the functional | Complete | completion at the end of Jan
groups/acr process 05.02.2 [las compteted [ to finaisea. greed to have is
13,1120 lne ha beeaioued g ign with Horizon 2 Actities
13 Populate the Proces Matx - onTrack [07.01.21 meeting with oot ncicate hi s on rack for
completion a the end of Jan
14 Deveop plan o cese any gaps dentied nthe process v | | onTrack |13 11 20 tmets o 10 with Horion 2 Acts
ole out refresher/changes o any of he processes o the
s appropriste teams || Not started | 13 11,20 il 0 lign with i
7 Ao 20 | seo20 | 0cta0 | o0 | Dec0 | Tawai | rebai | warar Mav21 [ Jon7i | St
Develop a matrx to capture il reportng hats underaken by
21 allof the functonsl groups,capturing accountabitie, who's the | [l 300920 Complete
audience, opportunity for automisation
w
enort forexch ot the et completon t the end of Jan
Determine citclreports fo each ofthe functiona -
22 complte |0502.21 [MBhas completed I to finaised. Agreed to have this
12.5.21 nclude inenergy tracing polc
- [ ————— pr— P e e
24 Develop plan toaddress any gaps o requirements - onTrack
3 3o | Seo20 | Ger0 | Newzo | Decoo | Janai | rebai (YPYET TN T
Develop a matr o capture business crical modles, confming 05.10.20 - Tempate created and has been aaded m Project Voltron
31 owner, whether deail and assumptions re documented, - 300920 Complte | s Tempates folder
internal and been undertaken
70121 meetng wits IR rovcoed s s on vk or
completion at theend of Jan
32 Populate Modelling Matrx nrack [
. . - o [ B s At e
done by theend o et thustimeline moved out a mont
Deveon sl 1o address any g3ps n he modeling or
33 requirements || Not started
T Aug-20 | Sep20 | 0ct20 | Nov-20 | Dec20 | Jan21 | Feb21 | Mar-21 May21 | Jun21 | status
Trad 2 [IBocumented n Front Ofice procedures: detilon
41 fteam,torevew Complete | Trading Strtegy and planning by (30 ep 2020] 1t review in Ari
oradjustments required 2021 of March quarter against approved Trading Strategy
el
P R —— ] Y e —
P . [ i e 12571 compine
5 [Tow I Aoz 20 | e 20 | 0cta0 | Wowso | Deco0 | Jawat | Feba | Warai| o1 | Wewsi | Jonai | s [Adoressesveiiz
nstiute tading lan, o Capture current actic o execute on approved 08.09.20 Trading plan cycle commenced i June 2020
B g actity forthe period Complete | Agreed processes for approvl, amendment and review to be
monthiy. ocumented in Front Offce procedures by 30 Sep 2020,
Froduce summary of mtended tadingfor tacking and
. lscusson, Wholesale Tranactions Manager monors activty 09.10.20 Tracking in lace ineec bloter, weekly tading planning
Head of Wholesale Portolo
et o e e g TR e o b ety i [ e oM
53 equirements incluingprocess for making adjustments within Complete | october.
el o comptete erce st
© ; ing ~Process 730 | Seo-20 | 0ct-20 | Nov20 | Dec20 | Janai | Feb2i | Waral | Aorai | Wavai| Jon7i | Stus |AddressesTsi13
o be updated tshow of
61 Toad forecast between segments and diffeentiation of expected - Complete[09.10.20 This has been completed.
volume v ived price exposure.
. i plcechoces et o Offc repr and e [ R —
o [ — ] ol 080520 Compete s e [essoct e 073520
7 [vibiity of ug:20 | Sep20 | 0ct20 | Now2o | Dec20 | Jamai | Feba | Warzi | Apri | Mayi | Junzi | smws
09.10.20 MO reps now mited to Monthly Marketview and Tradng
71 Commercial Riskadded to relevant meetings - Sep 2020 Complete ] 8
weskly FOMO mesting.
Trading Srategy ] Pan
22 el | e 071220 compitecsnce e NN
Algnment & Overview meeting) - Oct 2020
& [Front offcs FmC R 20 | Sep20 | 0ct20 | Nov2o | Decad | Janai | Febai | Warzi | Aorai | Wayzi| tunzi | Swuws
o e — o | 160920 s wes it e 2020
Complete per evidence to - 12
- st s orsssomaos | [ T T ———
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Project Titl Theme 5 - Systems & IT d name/s>
Target State KPis Prioritisation
g
3 M
s
v
]
Target Completion Date T<ada date> Ease
[Other tems [Additional Commentary
No._[Overall Project Key Ml i Activi [Accountable Aug20 | Sep20 Jan21 Mar21 | Apr21 | May21] Jun2i | Status |Comments
18.01.21 Meeting w\(m believes
this has been completed and wil confitm where we are with
51 testing
18.01.21 feedback ro A security config was fixed
last week and it is now wit Will need to check in with
Shiny virtual servers to host risk Complete |him on his return
j— e Son R e By SES o e
18.01.21 There is a program for this with the vendor]
will send through the program to update high level
timeframe in Voltron. Also arrange a meeting witil] o
s2 2 g wit gl
confirm requirements.
18.01. 218 sent through milestones, on track for
completion-end of Feb
Lacima upgrade MTM, Position and Eaf valuations Complete {12521 g
53 18.01.21 Meeting wum to
Snowflake & Matillion access On Track_|confirm status but beleive this may be complete
18.01.21 Meeting w\tm Flicences
54 have been provided then this will be complete il to
Powerl Pro licenses Complete fconfirm Licences
18.01.21 Meeting w\n_ to
55 ollow up wit ‘o confirm data requirements, if all
g On Track_|there then this can be completed
56
On Track |18.01.21 Meeting it [ ‘o follo
57 Not Started
58 Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
5 Not Started
6 Not Started




ocumentation Review - actions, status and relevance

August 2020 - KPMG Audit Captured in Voltron Project Plan
Ri‘l';o"c“ Action/Recommendation Status of Acton Accountable still Relevant Theme Status Comment/Evidence for Closure
Best practice methodology considerations
1 1: Connsidration should be given to the I spread the Basslink « by ACIL New Head of Commercial N Risk Open
Alen for the Wind Farm PPAs Risk Management
Best practice methodology considerations
2 Recommendation 2: Consider more advanced risk measures such as Potential Forward Exposure (PPE) for recognising credit risk adjustmentson the fair values New Head of Commercial N Risk Open
of dirivative contracts sk Management
of Head of Commercial Process
3 New oo v Open
Ongoing Validation of Credit Risk Data for derivative valuation purposes
. Head of Commercial Risk
4 Recommendation: Hydro should consider findin aternative sources for credit spread data,or actively quantify the financial impact of the 1 month change in New N Open
Ris Management
when the market data is published by the REA
s Forecast Price Curve (STPB & LTPB) Completion o Head of Commercial Y Process oo
validation checks Risk
. Conversion Factor for Wind Farm Price Forecasts o Head of Commercial N Risk pra
ion: forward aluation assumptions oing forward Risk Management
Load Volume Inputs
7 Management had not assessed the d on the M and PPA contract valuations. The New Head of Commercial v fisk Open
impact of COVID 10 should coninue to b considered by management when assessing valation assumotions. Risk Management
Day 1 Calibration (Norske 2020)
s ion: address reatment of a contract component in day 1 calculation and year end calculation - Head of Commercial N Process G
Risk Improvement
Tuly 2020 (external) Captured in Voltron Project Plan
Reference Action/Recommendation Status of Action Accountable | StRelevant | Status Comment/Evidence for Closure
Energy Tradi ~Capture for all meaningful vty and periods, ensure thatall members of the trading team are fully
engaged in this process o build d support for the strate Capt rlevel trading as needed to support the Head of Wholesale
Recommendiation .1 implementaion o th trading strtegy. Internal pich algnand roll upto aproved strategies These | Partaly Complete o bl v |covaoversen| open
documented plans/tactics could then be used during daily and weekly rading team discussions and to provide clear rationale for individual (and ageregated)
trading actvi Covered
Trading Tactics - Implement measures within the trading team to ensure that transactional activiy s aligned with approved trading strategy. These could
include:
of Trading Tacti tof the his would be expected to be updated real fime to reflct the atest thinking and Head of Wholesale Process
Recommendation 1.2 Th to coverall and be used for discussion during daiy/weekly meetings Partially Complete Portfolio v improvement [ <"
2 P
Pre-trade validation or at a minimum, end of day trading activity review from Front Office Management
trading plans to ensure trading activity and performance is i line with strategy
Undertak effort and capabilty build for key areas of (refer2182.2)
Trading Oversi Communication - Instgate the trading team to ensure transparency over trading actviies and sharing| Head of Wholesale Process
Recommendation 1.3 o nights etween radrs anl team management becomes commonplace Ensure new posiin reporting s avalable tha provides visiilty o retal Partially Complete portfolio v improvement |  OP€
exposures to the necessary granularityand incorporates both a view of volume and price exposure. Improvements include (butnot imited to):
elnsight by year,state and segments (mass market, C&1 / fixed price volumes) to allow for greater understanding of both volume and price exposure.
«Coverage of medium and long iust 12-monthview)
Risk Measurement and Reporting - Undertake a review of the Risk Limit Framework in the context o required performance insight and rsk measurement
and reporting across the portfolo rased in thi report. This is also expected to provide assessment on the adequacy of both the ‘energy’ isk n the portfolio
(traditionally captured through EaR and/or limit) and ‘capacity risk by ) testing and/or volumetric
limits.Conducta targeted independent (nernal or external review of the new Earnings at isk measuremen or ‘smies output o valdatethe soundness of
the methodology undertaken and the accuracy ofthe implementation. Implementa material uplift o the CommercialRisk reporting to ensure the following
Recommendation 1.4 | components are covered within an independent report (at least each month}: e Head of Commercial v Risk Open
ePosition report forall periods Risk Management
Mark to market report for al periods
«Commercial Risk commentary on the activity o the period and alignment with trading strategy
risk |
elncorporation of stress scenarios
of trader utising
More of aspects of be considered on a daily or weekly basis(e.2.position report)
Effectiveness of Rsk Oversight - Implement measures within the Commercial Risk team to effect more appropriate oversight of closer involvement and
support to trading actviy. These could include:
«Closer working relationship and support/challenge/debate or the tradin team Head of Commercial Risk
Recommendation 1.5 eDriving visbilty of trading tactics, plans and inkage to the and active participation within weeld tolevy New i v Management | 0PN
challenge to the front ofice
Formalsedrview of rading acviy withvldaton recorded, v rcin tatc an trcing staegy
and monttoring of approved
Communication and Culture - Definea target “constructive” culture for the Commercial Teams, including defining culturallevers to be used and actions to be
taken to move towards this target state. I i also important that success measures are defined up-fron o ensure progress can be tracked and outcomes
defined. This requires open dialogue with all team members to ensure views and an I cuture are shared in Head of Wholesale
Recommendation 2.1 safe forum where actions are agreed as a collective. New Portfolio / Head of v People Open
Commercial Risk
itisalso tha is iy exp ithin the Commercial Teams (including Commercial Risk)as i relates to the trading
strategy, and curren toensure activity and
Internal of the Commercial Risk team has nowbeencompleted,
creating ncreased capacity in the for functions, including RiskAnalysis and Risk Monitoring and Compliance. Internal

Auditsupportsarenewed focus on oversight and challenge, noting there are currently vacancies for the Senior Analyst Contract Managementand

Head of Wholesale
Commercialand, Senior Specialist Risk Models and Development roles.

Partially Complete | Portfolio / Head of Y People Open
Commercial Risk

Recommendation 2.2

His ls recommended that the CommercialTeam undertake an anlysis f th resource capabilty reqired o achieve th cure defned n 2. nd support

the increased focus on and tted analytical and quantitative skills. This should be compared
o the current capabilty, skil sets and capacity of the team. Any areas of capacity and capability deficit should beidentified, and plans put in place to address
these gaps, including additional internal training and where necessary.
Energy Tradir i - Review the updated trading policy raised within this report and revised uplift work for
*smiles'nearing completion. Ensure simplicity is paramount.
Recommendation 2.3 New Head of Commercial Y Gov&Oversight|  Open

Prepare o update procedure documents to reflect the monitoring and reporting requirements outlined in policy. Risk

Ensure that accountabilities between Front, Middle and Back Office for monitoring and reporting of positions, trades and compliance against approved
I iculated in Policy documents. This includes defining, and trading strate

Governance Reporting and Oversight from FMC and RMC - Materially uplift the FMC & RMC reporting to ensure the following components are covered
within a Front Office / Commercial Report:

«Commentary on trading activity for the month Head of Wholesale
4

2 alignment with approved Partially Complete ool v Gov & Oversight|  Open
«Front Office assessment of trading performance (noting tht an independent assessment is expected from the Middle Offce).
FVIC & RMC are also expected to receive a monthly report from Commercia Risk.
June 2020 - Wholesale v Captured n Voltron Project Plan
key areas of the current Credit Policy and Wholesale Cred isa
« Stakeholder roles and accountabilfies
 Defining isk appetite and risk management principles Head of Commercial
Observation 1 | gpjicrarchies for decision making and scheduled monitoring activity R Risk v Gov & Oversight|  Open
. of creditrsk s, credit imit d new
 Monitoring of counterparties, imits and exposures
« bxceedance of imits and Implementing tradin halts
Management agrees with the findings and willaddress the defiiencies identified in this review in the updated Credit Risk Policy due at the September
2020 RMC
i y 3
o Head of Commercial Y Process -
Reccomendation 1: Update the Wholesale Credit Standard and New Counterparty Procedure Manual so that they reflect current approval processes. Ensure Risk Improvement
that the procedure detais the conditions for approval and the approval process.
Reccomendation 2: In order to ensure there is robust due diligence and credit risk assessment n place, for each new counterparty assessmenta formal
document should be completed which captures the onboarding and that includ igence gathered about the . Head of Commercial Y Process open
counterparty and tsdirectors, subjective factors, KYC scoring and credit risk s, the credit it and tenure proposed and evidence of il Risk Improvement
approvals / review of process
Head of Commercial Process
Observation2 | Reccomendation 3: Due diligence should include subjective information such as whether directors have been involved in businesses that have gone into New Risk v {mprovement Open
larity over an organisation’s business model and for whether the business conducts dubious actvities.
be created similar to the CE& example, showing all calculations eading to 3 - Head of Commercial " Process pra
fina ratio out of 40 and the subsequent operating credit Risk
i = better evidence the credit risk assessment scoring, the calculation of the Maximum o Head of Commercial " Process oo
Credit Limit and authorisation of the Operational Credit Limit for Risk
Reccomendation 6: Management'slearnings from Zinc Energy and sk mitigation strategies associated with unrated / non-financial counterparties was o
it credit risk miigation and credit support policy clauses and New Head of Commercial v Process Open
ensure that this aligns with its sk appetite with counterparty risk profils. i Improvement
Reccomendation 7: In order to mitigate the risk that changes in ing tions and needs to putin New Head of Commercial v Open
lace processes o check whether there has been any changes o counterparty whmh would impacton thei rginal tor trigger Risk mprovement
kot
P - Ensure thathere re formlsed detaled requirements and procedures whic presrbewat s
Head of Commercial Process
required (nature, timing and extent) to perform key conrol ivities (weekly exposure report review, New v Open
» o Risk improvement
on managing ituation trades would exceed limits there needs to be clear processes
in place). These procedures and key control to align with the reditPolcy and Wholesale
2z
Observation2 | Procedures should be updated to ensure that prior to trades being approved by the Middle Offce there has been a check to ensure
that there has been no events or changes to a counterparty's circumstances that could impact the original credit risk assessment and current credit New Head of Commercial v @
limit Hydro Tasmania could take a risk-based approach to thisie.applying this actviy to riskier counterparties within their portfolc Risk Improvement
 The Wholesale Credit Standard should be more explict on Front Office seeking approval from Middle Office prior to executing any
transaction that would result in counterparty exposure exceeding approved dollar or term limits, or any transaction originating when
the osure s within X56 of the approved operating exposure imit.
3: Master i Hydro Tasmania needs
to maintain a change log of the master counterparty worksheet to document dates, detailof the change and approver of changes to key counterparty details. . Head of Commercial Y Process open
This helps to ensure that there is auditabity of changes but also demonstrates effective governance of changes and traceabilty to decisions being made Risk Improvement
affectin risk .
ecti ion 1: Incorporate the . Head of Commercial Y Risk open
use of the Potential Future Exposure metric which would enable exposure measurement to consider the movement of the forward curve, which mark-to- Risk Management

market onits own. of this metric would bring Hydro Tasmania in line with its peers in the energy industry.




Recommendation 2: The exposure report should be updated to automatically call out counterparties that are:

 Within 20%, 10%, 5% of approved credit imits . Head of Commercial Risk N
— Exceeding their operational limits and call out when trading halt action s required Risk Management b
- Puton ‘watch’ thresholds in order to ensure that sely monitored by Front and Midde Offices
f
Observation3 | Recommendation 3: Counterparty Id be ageregated by market segment of p New Head o ;""‘"‘“""" v sk ¢ | open
posures. Reporting should also and assessment to be performed in line with the Credit Policy. i anagemen
Recommendation a: While itis the commonly Hydro Tasmania's are y o be e Head of Commercial Risk @
managed by means o y report,live to y the risk of exposure limits being met or exceeded. Risk Management
However, system capabilit and may preclude any being made.
Recommendation 5: Weekly formal meetings with Middle Office and Front Office should continue following the conclusion of the current COVID-19
disruption. Without putting pressure on limited resources, these meetings could include the review of the ounterparty exposure report allowing teams to ew Head of Commercial Risk open
discuss / raise meetings should be documented and Risk Management
tracked.
d Head of C ol Risk
Observation 4 s New fead of Commercia " Open
Hydro ongoing monitoring is required and when (timing, nature and extent) and formalise this in its Risk Management
Policy and by the required procedures.
d Head of Commercial Risk
Observation 5 New Open
Recommenadtion: Credit Risk Reporting to the Finance Management Committee and Risk Committee should be enhanced in order to include information that) Risk Management
enables the Committees to assess management's comp policies and to also enable creditrisk.
June 2019 ci ing by PwC Captured in Voltron Project Plan
cron Deveop a rosess whih Closed - per nternal | Manager product o
Observation 1 [a) M: Rules (SORs) to the 3 yearly business needs are losed - er Internal | Manager Production rocess
Audit Update Strategy Improvement
addressed;
b) Assigns suitable Subject Mater Experts (SMES) to review;
) Tracks progress of SORs under review ; and
iy report to FMC governance of the status of SORs under review
observation1 | " Clns:ddr = ;nlema\ ansger Production o Frocess
ACTION 2: Develop a tabl with fic SOR update and review 2 uelilsE trategy mprovement
Managcers under each of the SOR sub-headings
Manager Producti P
Observation1 [y Partally Complete [ "'°"?E°" Production rocess
Strategy Improvement
|ACTION 3: Modify SOR Change reflect the brocess and table.
on1: Closed - Per Internal
Observation2 | Action1: Spot Trading management will change the Daily Report to better highlight the presence of performance management statics and separately inform ! Head of Spot Trading Gov & Oversight]
recipients of is presence and interpretation. A
Dec 2018 Middle Office Review Report Captured in Voltron Project Plan
P ppetite - define and assess the adequacy of trading (electricity, gas and environmental
products) risk appetite as implied through expected trading activities. Head of Commercial ik
61 Partially Complete . Managament
Note that this willneed to be assessed relative to the risk capacity, tolerance and appetite to be defined for all other materialrisks (e.g. operational, market, e
liquidity, +, etc.) within the organisation, which is currently in progress.
Integrated Wholesale trading risk imit structure aligned to
e ¢ © Head of Commercial Risk
=) taig ek sppe shoud be ceveleped ap geregated risk Partially Complete
Risk Management
individual risk limits, per tolio attributi
Trading need to be given a playing field’to operate within and Head of Commercial Risk
o3 against. To adeq; trading operations a defined KPI(s) must be formalised and agreed. This is usually |~ Partially Complete Risk Management
driven by the desied strategic outcome of the busnesscan take theform of a benchmark portfloor trading approach, performance againt  historcal
scenario or performance based on other factors (.. desire growth, hedge level
Defi i i d dfine core MO roles and responsiiiesaligned to marke practice
o focusing on exposure against isk limits (inc. policy fat FO), risk and performance reporting and risk partily Complete | "e20 f Commercia people
exposure analyss (upported b robustriskand picng model). This shoud e formalsed mrough responsibility assignment (RACI matrix and updated Risk
position descriptions) across all MO and FO (to the extent that activties involve MO touchpoints) activities. Buy - in from MO and FO managers will be key to
establish the correct and enforce single points of
- activites - Non - ore MO actvtes such as trade support and other technicalactvtes could be | " ™ Head of Commercial reont
Mo be v segregated from staff assig core MO activity. artily Complete Ris eople
~Uplift ithin the team t that th ficient rkets risk
ol  team to ensure that there is sufficient energy markets ri ead of Commercia reopled
Pz knowledge and core M y 3  range from formal cross training to sourcing additional Partially Complete
Risk Culture
resources (vernal or exteral with il ocus o auantittive market
h limits structures (derived from risk appetite]| Hedof !
RL transparent trading torisk is a critical mhlu lnr ensuring maturity and enabling future. Partially Complete | co° © R“'k""'e""’ Gov & Oversight|
growth in the trading €P and gas. e
i - Providefurther cary and commertary around eported 1k
fimits on an individual and aggregate basis. The current reporting difficut the different Head of Commercial
R2 . Partially Complets Gov & Oversight|
periods. This is expected to improve based on the proposed risk limit structure, which provides redesign the format | Pertielly Complete Risk ov & Oversigl
and content.
g Enhance risk
Head of C; ]
R3 non- portfolio | Partally Complete | ¢ Mere Gov & Oversight
o with MO - Investment s required to enhance the analytical | | Head of Commercial peole
capability within the team to ensure key risk model outputs can be developed, maintained and interpreted by individuals with robust energy risk expertise. A Risk P
This as the Business operates within an r. intends to extract the most value from its Lacima
. ' - this had me against it but tis about load data flowing from C&I
52 Partially Complete | Head of Commercia Process Contract management to back office. Talking m- she didn't think it was
&1 pdate pi o streamline the process to ensure timely and accurate reflection of material C& load changes Risk Improvement " rom Kat not from Al
(new and load flex provisioning). y g y here.
June 2018 - Audit Gas Trading by PwC Captured in Voltron Project Plan
" Closed - Per Internal |~ Head of Wholesal
Observation 1 gas portfoli et ot Gov & Oversight| provided evidence of this action being closed via email 08.10.20 Gas
Action 1: The il include for the gas b d provided to n a monthly basis. i Performance Report - August 2020
Ny d financial h Head of Wholesale B} I think this is covered by the new portfalio limits / metrics In the
Observation1 | action 2  gas trading stratey to by Middle Office and WES. R T D Portfolio Gov & Oversight| lonthly FMC reporti
Head of Wholesale This is done - the process for the transfer price is that it s proposed by
Observation 1 gas portfoli Partially Complete ot Gov & Oversight Wholesale Portfolio, reviewed and endorsed by Commercial Risk and then
Action 3: The transfer price il be formalse and sporoved by the EMC d approved by GM Retail, CCO and CFO.
Obsereationa | Risklimit be rfoli Partaly Complete |28 of Commercil Risk I think this is covered by the new portfolio limits / metrics n the
SCrVaoN 2| Action 1: Revised short term and long term volumetric limits will be considered pmvnded acceptable portfolio maintained. o Risk Management monthly FMC
Risk limit i i rifol Head of Commercial Risk
Observation2 | Action 1: Develop a matrix for stress testing of the portfolio for potential financial exposures and report the same. This measure to be aligned with financial | Partially Complete . Managoment
B otocal d
b Closed - Per Internal
Observation3 | Action 1: Implement a plan to increase the frequency of face to face interactions between Hobart and Melbourne team with immediate effect to avoid any it ot GM Gas Portfolio people
" udit Update
c otocol d
. - Closed - Per Internal
Observation3 | Action 2: A common document storage and information sharing platform will be implemented to have consistent and up to date information available to all et GM Gas Portfolio Systems/IT
members. ”
Closed - Per Internal
Observation3 | otocol d po it oot | GM Gas portolio people
Action 3: Add appropriate training ensure process familiarity. udit Update
" Closed - Per Internal 2
Observation3 [ otocol " por osed - PETIEMAL ] M Gas portfolio rocess
Audit Update Improvement
Action a: to be further enhanced by providing notes to the strategy development and reviews.
; . Closed - Evidenced in
b Action 1: f duties is d with recent staff movements thisrisk has been eliminated. Gas puit Manager Middle Office People
analysis is now performed within the Wholesale complete segregation from Midde Office. A
‘or Pay and other
§ contractual terms heightens aperatlonal risk. Closed - Per Internal
u
Observation’S. | 5 tion 1: Contract constraints and ptured in the trading o y or Audit Update GM Gas Portiolio Systems/I
1 for e ente Ges Pt eam
Closed - Per Internal
Observation 5 or Pay’ and other josed " PErINEMal | 6w Gas portfolio Systems/T
contractual terms heightens. aperatlonal risk. Audit Update
Action 2. nd h will be used common version of
Contract governance process could be improved
Action 1: Managements responce to recommendations - In the foreseeable future the number of new Gas supplv Agreemenls islikely to be relatively small
as we have master bilateral agreements in place with the majority of
Closed - Per Internal Process
Observation 6 | Middle Office and Gas Portfolo i sufficient for the number of new contracts that are expected to be woned oy o Tasmania. A oine o paper based GM Gas Portfolio
Audit Update Improvement
system to replace the email approval process i currently unwarranted.
However, as part of the internal sign off process, a standard deal capture template will be impl canbe
stored in a shared platform for easy access
September 2017 Products Captured in Voltron Project Plan
in policy y no agreed p
pricing retail businesses.
Observation 1| defined. Typically this will considerthe or cost pass-through to customers, key price reference ‘Audit Update Maniager Mi |mprovement
points and the approach around hedging of scheme liblltis. Office)
This should also clearly state a timeline for when an agreement should be reached. In the event that agreement is unable to be reached then an independent
party with responsibility over the group as a whole should be nominated a
indication
Observation 2 1: Consider the use of p limit for the This can be achieved through a Closed - Per Internal Me Risk
simplified metric to capture potential y riket price and volume risk and provid h LA Office) Management
regulatory and reputational isk.
Develop scenario analysis, stress testing and sensitivity analysis to understand the impact of changes to regulatory environment, differing hydrological and
generation profies, pri to quantify compliance for reputation.
reported. -
Observation 3 Develop and e that captures the mark - to-market movements and realised gains/losses of the Partially Complete lanager Middle Managament
period and contracted pass-through prices that is consistently reported to key stakeholders. This report Office) lanagement

should be independently prepared by the middle office. Increase the frequency of performance reporting for trading operations to support more informed

trading decision making.




There s no formalised process or defined
forecasting.

Develop  process for information for retai product NI H Process
Obseaton ool skt e ot forcssing s, e | e mprovemert
Clearly articulate the roles and ith th relevant policy
"April 2017 - Audit Ener Captured in Voltron Project Plan
imits and Kate Gilies
Finding 1 Partially Complete A Gov & Oversight]
1: Seek structured the Directors and the required the energy — 0
framework (including articulation of risk appetite, existing it structure and trading strategy) and conceptual alignment on how performance will be ts
measured and reported to the Board and the delegated committees.
Recommendaton : Dvelap practl, e s 10303t anAonfom urent <t o eler e s utcomes rom st 13w, 1
expected that with the effort focussed on quantiative refinement and scenario analysis Kate Gilies
Fndings |17 testing o provide the necessary transparency inth risk imits and clr Inkage to sk appettc. T 2/ CF0 Govs Oversigt]
Example outcomes include: — 0
o clear linkage between risk appetit and risk limit with the Treasurer’s Instructions; ts
« revised limit framework o address interstate basisrisk, recalibrated ABT limits and simplfied EaR limit definton;
 whole of portflio scenario analysis utiised to caibrate and supplement defined metrics; and
» defined spprosch to pe tosetand a
in i i Kate Gil
finding2 Reccomendation 1: I conjuncton with T dovelop a roadmap toenableincreasig requency and elabiiy ofrisk reporting This roadmap should BTy @EETD e Systems/iT
consider the range of priortsed reporting requirements and artculate Incremental actions and timing to move from reportng of critcalinformation to @ -
hatis capable of decisions. This must be considered in line with from finding 1.
in pacity Kate Gilies
Finding2 | Reccomendation 2: Develop a pan for cross - training Middle Office hat in . This should Partally Complete People
pacty Kate Gilies
finding2 | peccomendation 3: Implement a formalised o ekly ting and of retail forecasts (TS - Gov & Oversight
Finding3 | Current IT Partially Complete - Systems/IT
1: Clearly define and understand critcal from daily position reporting from both a Front and Middle Office perspective.
Current IT i
Finding 3 Continue " gy and reducing elapsed time for the overnight position processin | Partilly Complete - Systems/IT
both Allegro and the Datamart.
Current IT i
Findig3 | Reccomendation 3:Conside edesi of theproes o produce th xsting psion 4port o prvidea more elale rbus rutme rocess Tiscouk | artaly Complte - Systems/IT
invoe  parlelvlusin un o ol focus o ol
Current IT
Closed - Per Internal
Finding3 | Reccomendation 4: Consider the use of data provisioning tools to allow the Front Office and Middle Office to take responsibilty for aspects of the nternal Systems/IT
Current IT licati i ive i
Finding 3 Ensure Front Office do not have access to edit and save official Middle Office reports. m Systems/IT
" Control over trading
rdngs|oPerations | I Risk
1: Address the dentified to ensure all trades are v in Allegro and have Audit Update £ Manager Management
of day.
" control over trading
operations
Finding 4 2:Clearly define capture accuracy and I activites within Front and Verification Partially Complete Wnuﬂ Process
Improvement
against third or broker by a key control actvity, however the initial review I
o Alegro vs. Front Office email i not  crtical eview control nd  should be consderea tion i ustifed for this activty.
. : . s
cndinga|oPerations | —— Process
Recommendation 3: Enhance current processes to ensure that Finance have visibity over completion of the two person invoice check in Middle Office or are | Audit Update. Improvement
|ranted acces o valicate ths in Allgro.
odel
Recommendation 1: Develop and implement a formal governance framework over the EaR model defining roles and responsibites, process for
Finding s |chanes to and reportng o modelling methodology and asumption, 3pprovals, requirementsfor back teting and stess teting,tmeframes for review and | parialy Complete | Gov & Oversight]
updates to specfication documentation. The model governance framework should be clearly referenced in model specification, back testing results and
related process documentation
February 2017 - Au Captured in Voltron Project Plan
Finding1 | Recommendation: Development of a plan o ensure the functionalty contained within TimeStuioisprovided into the future with a focus on reducing criial | Partaly Compiete | I Systems/IT
systems isk to the business
d not
i 5
Recommendation 1: Assess the feasibilty of modeling solutions to faciitate the holistic measurement of risk to earnings that captures the relationships Risk
Finding2 |\ etween water, generation and market brings @ of portfolo to a wider audience. These = | Management
chould be viewed primarl though a sk and value (cos / benefit) lens. The ault team acknowledge tht achieving a halstic measorementof key iks
across the portfolo has been attempted before and should be re-assessed
Hfcation of i di Honshi not Closed - per Internal Risk
Finding2 | attributed to a common metric or subject to regular scenario analysis. P ——— Vangament
2: Develop a standard st of scenarios that can be run across all metris in asinee teration to provide a holistc view of risk.
createa Closed -per Internal
Finding 3 1: Formalise th regular TimeStudio and Temsim process s that they may be evidenced Audit Update | | Gov & Oversight
& ea Closed - Per Internal
Finding 3 X Tonmate e attsetonaf he e of TimeSeeloslrt o tht s b evitenee Audit Update || Gov & Oversight
Finding 3 Closed Periniensl | oy Gov & Oversight
3: Develop of the Temsim model dfinin the key aeas noted includingfrequency of revew and update gk Upoets)
3 i createa
Finding 3 : Develop and agree a back. tothe defining the frequencyand | IS PerInemal | gy Gov & Oversight]
nature of back testing to be performed REED
Line 1 functions line2
Closed - Per Internal Risk
Finding 4 1: Assign an and of second ine isk management —
P, Audit Update Management
modeling
Line 1 functions Lin Closed - Per Internal Risk
Finding | Recommendtian 2:Second Ine acites should nclude odeling methadoloy review,chllnge of modeldesgn,reiew ofcontrol desin, operationsl _———
Audit Update: Management
control effectiveness testing and ftfor-purpose assessments
Our review
FindingS | pecommendation 1: Develop an overarching Board approved Whlesale Portfolio Management Policy that clearly defines the purpose of the Guidelines, EEEnrs Gov & Oversight|
Storage Operating Rules and the Generation and Storage Policy
i i dentified a number of
Finding | pecommendation 2: The policy should include governance processes during normal operations, roles and responsibiltes, delegations of authority,review | "2 Compiete. | | Gov & Oversight
I d actions and links between metrics and obiectives
Our review
Finding 5 partaly Compiete | Gov & Oversight]
P} hould include water management - specifc crsis management
i i mber of
i Process
Finding 5 Recommendation 4: Clearly define the processes for strategy setting, strategy review and approval, timing of any review and reference to the Gelyeamse | Improvement
fformal stratesy
Our review
Process
Finding 5 5: Guidelines should be refined to include I with partaly Complete | Improvement
individual operating
i tified a number of
findings | Recommendation 6: Water management reporting should be enhanced to nclude relevant commentary on changes to inflows, forecast TEIS, water partally Complete | I Gov & Oversight]
management strategy and other key activtes. Reporting requirements should be defined in the Wholesale Portfolio Management Policy or other relevant
document as required
Wiay 2016 - Energy Captured in Voltron Project Plan
user .
Finding 1 | Recommendation: Introduce a new and modifed user process,includingfor acces t be reinstated, which requires dual approval or both access o the: |RRBINGURMINRN 5.siness Managers, T Systems/IT
« Allegro Retail Module it
« Individual Profile ithin the Alegro Retail Module
Periodic user access reviews
Recommendation: Perform and formally record user access reviews, every six-months by:
Fnding2 | Recording evdence of eviw, thatis,ecord the marking ofeach user'sacess 3 pproprite by a ek orotherwise ndcating ow the accesshouldbe | Closed—permernal | oo\ —
modified or revoked Audit Update:
« Recording evidence of actioning any of the Reviewer's within a timely , oughtalso (generallya
refreshed user lsting with the
Failure to report non-performance of a key control as an incident
Finding 3 1: Clarify and ensure the incident reporting process outlined in the Energy Trading Policy and Closed - Per Internal |\ - Middle Office] Gov & Oversight
tandards aligns to Management's expectations. s
o
Failure to report non-performance of a key control as an incident Closed -per Internal
Finding 3 : Ensure are reported and escalated in atimely manner, and captured in the SAP breach register accordingly. AuditUpdate | Manager Middle Office Gov & Oversight
Breach materiality rating and reporting process e per e -
Finding 4 Integrate the SAP risk assessment into the current FMC Incident Report, so that the risk rating of a potential reach s confirmed by the Manager Middle Office
FMC, ensuring it s then reflected in SAP by the Incident Owner it Management
New and modified user access proces
N e requires dual for both access to the clsed-Evience o NS Govs Oversight]
ILindividual Profile within the Alegro Retail Module.
Finding 6 Closed PerIntemal | g s Managers, IT Systems/IT
1: Undertake a formal por user access review of the Allegro Retail Module. Gk Upoets)
Closed - Evidenced in
Finding 6 e e o T Support o Business Managers, IT Systems/IT
Finding 7 # duties in Closed PerIntemal | g s Managers, IT Gov & Oversight]
1: Undertake a formal pos user access review of the Allegro Retail Module, IR
Finding 7 e e o T Support Closed vitenced n e Gov & Oversight]
ici i i ivated ina timely basis
Finding8 | Recommendation: Design and document appropriate time frames in which  user's access should be revoked following a users termination, and ensure that | /0%~ Per Internal | 1T Rsk Manager & IT Process
Audit Update: Manager Improvement
the termination timeframes are adhered to.
Periodic user access review poli Closed -per nternal Process
Finding 9 nsure tht th freauency o Alegro Retail Module Hydro Tasmania T Security Audit Update T Risk Manager
Updates to Policy to reflect current practice e per et
Finding 10 | Recommendation 1: Update wording o the Energy TradingStandard - Wholesletoreflect tht the Energy isk Report i tobe produced weekl, while other | %52 PS¢ IHEr™2! | anager iddle offce Gov & Oversight]
produced on a daily b d, .5, position reporting
Updates to Policy to reflect current practice
Finding10 | Recommendation 2: Update the wording in the Energy Trading Policy and Standard (Wholesale) to reflect that the FMC only require EaR stress testing results | (2% - Perintemal | oo ypiile office Gov & Oversight

to be reported at their request

Audit Update




is developed to comply with the Energy Trading Policy.

Audit

o Updates to Policy to reflect current practice @ e Process
Finding 10 3: e-work the approved inst ts and approved product table in section 4.1 of the Energy Trading Standard - Wholesale to provide Audit Update | Monager Middle Office |mprovement
additional clarity. Consider having a separate table for Energy, EP and Weather derivatives. This wil allow additional granularity under each product type.
Wiy 2015 - Energy Captured in Voltron Project Plan
Segregation of duties FO users able to change SFE futures to expired Closed - Evidenced Wholesale .
Finding 1 1: Amend Allgro so FO in the MO Valdated status. . b Transactions
Audit Management
Manager
Segregation of duties FO users able to change SFE futures to expired Closed - Evidenced n Wholesale
Finding 1 2 to ensure other Segregation of Duti been impls d ly. e Transactions Gov & Oversight|
Manager
MO review of OTC curves Closed - Per Internal
Finding2 | Recommendation: Middle office implements a formalised and documented review of the OTC curves against a secondary source, incorporating P Manager Middle Office Gov & Oversight]
sign -off, d store i
Daly Risk Reporting Closed - Evidenced in Risk
Finding 3 1: Produce the Energy Risk Report and EP Risk Report on a daily basis. Audit Manager Middle Office Management
Daily Risk Reporting Closed - Evidenced in Ris
Finding 3 2: Continue to develop Allegro energy and pabilties. Audit Manager Middle Office Management
Dl Rk Reporing Closed - Evidenced in Risk
Finding 3 urrently run using Allegro data. Audit Manager Middle Office Management
fndnga |l Broker Reconcifations ] Closed -per nteral [ Process
1: Ensure hat the broker performed daily. Audit
Daly Broker Reconcilations Closed - Per Internal Process
Finding 4 2: Design and implement for Allegro, prior to turning off NEMPower. wit Manager Middle Office
Static data Closed - Per Internal Risk
Finding 5 Manager Middle Offi
inding and reviewer controls on static data in Allegro. Audit anager Middle Office| Management
Static data P sk
Finding 5 2:In addit of h (e.g. trader limits and counterparty credit risk limits) that josed: Fer Intemnal | ;. - ager Middle Office| e
Management
were in the system.
fndings | Deal validation process Wholesale Process
8 1: Modify the deal entry process, such that deals entered reuire a second ‘staff to validate, and do not reauire MO validation. Transactions Manager
Deal validation process Closed P termal Wholesa .
Finding 6 Y of the the emalfom FO tothe new trades inbox becomes redundant. Mansgement | 9% Ferintemal | Wholesse et
should consider removing the email requirement from the trade entry / validation process. ransactions Manager mprovemen
Fnding7 | e user processand logical accesspolicy Closed-permiemal [ e ot Process
Design and document a new user process, and ense the new user process is adhered to. wdit
Allegro deal entry user interface Wholesale
findings | Recommendation: Enhance the Allegro user interface to include more data v and f For example: Closed -Per Internal [ Transactions Systems/T
€ « Electriity futures should select “Exchange Swap”, and the only product types available are SFE futures. Manager / Digital and v
«Load hould have the metered ticked, while shaped swaps have the metered b unticked. Mobility Manager
Settlement matching process Closed - Per Internal Process
Finding | Recommendation 1: Formalis this control, such that documented evidence is maintained showin that the comparison between Allegro and counterparty Manager Middle Office
Audit Improvement
calculations has occurred, with associated controls and materialty thresholds aplied.
4'7»‘“”“" TRATERINg process
2: Consider further automating 2 i errorsand | ciosed - per Internal
Finding® reduce number of manual steps. While the entering of counterpart still be manual, the of it Manager Middle Office| Systems/IT
amounts, calculation of d entry of required invoicing into Allegro could be more automated.
‘April 2015 - Wholesale Regulated Pricing by EY Captured in Voltron Project plan
Lack o y offer process
1: Middle Office, as an the risk role over front office, should assign a staff member to performa | Closed - Per Internal y
Finding 1 weekly review of the Wholesale regulated pricing model. This review can either be in the form of reperforming the process (model inputs) parallel to front i Manager Middle Office| Gov & Oversight
office or performing a stage gate validation check of the model.
i 5 pricing weekly Closed - Per Internal
Finding 1 o M Middle Offi Gov & Oversight
inding 1: A standards and procedures d t should formaly document detailed instructions, delegations for wdit anager Middie Office ov & Oversig
ause 3.4. " 2015 to date Trad
Recommendation 1: Educate raders, front offce and midd offce saff onthe need t oy ccept nominations from retaers when the Hydro Tasmania | Closed - per ternal racne
Finding 2 Analyst & Manager People
standard pricing template is used. I the quests a phone, the retaller must be advised to utiise the template in
Wholesale
order to confirm
34 i inFY 2015 to date Closed - Per Internal Trading
Fnding2 | Recommendation 2 Inordor to mproveretaler's knowledg and access o the templat, the Hydro Tasmania websie should clearly tate that thestandard it Analyst & Manager People
be used to submit a nomination § Wholesale
manual p i icing process | Closed - Per Internal | Finance Risk .
Finding 3 i’ " Gov & Oversight
inding 1:To maintain the quarterly @ . Ifthis is not feasible, assign an &Forecasting Analyst ov & Oversig
of the by the Trading thisis senno Hydro Tasmania's Regulatory Manager.
i manual p icing proce:
nsider ies for Allegro to automate the ‘whereby the report can be extracted Closed - Per Internal | Finance Risk
Finding 3 Systems/IT
diectly through the system by al authorised users (such asthe Regulatory Manager) udit & Forecasting Analyst
Load o
fndingd Recommendation: Consider apportuniicsto automate and it the NSLP data foad process o Data Mart, I he NSLP datacan b avable i Data Mart Closed - per nternal [, 7508 SystemsiT
ndng (through AEMO) on a weekly basis, a report can be generated for access to authorised users, such as the Trading Analyst, who can feed this directly oo yetems
onto the quarterly model for reporting olesale
i i Trading
" o Closed - Per Internal
Finding5 | Recommendation: Responsibilities should be assigned and forma training provided to a staff member other than the Trading Analyst to perform the - Analyst &Manager, People
regulated The hould be actively monitored through position description KP's Middle Office
i it i y Forecasting
! Closed - Per Internal " .
Finding 6 Investigate th toensure and supporting is available for validation josedr PELINEMNA | Manager & principle Gov & Oversight
Risk Analyst
Forecasting
y
Closed - Per Internal
Finding & 2 i 2 detailed 8 to provide some guidance to both Front Office and Middle Office as to what fevel of | *" Pt €| Manager & principle Gov & Oversight
detail d inthe commentary that is entered into Allesro 2 ! Risk Analyst
i v Forecasting
" Closed - Per Internal "
Finding6 | Recommendation 3: Ensure a rapid transition from NEMPower to Allegro, with the aim of a future state when NEMPower is phased out and data s only § Manager & Principle Systems/IT
inputted and extracted from Allegro Risk Analyst
Approval and formal roll-out of ici P o
i a be created which d  the wholesale This should Closed - Per Internal 8 Process
Finding 7 Analyst & Manager
incorporate overview o the process from pleted, this should be attached to the Procedures udit e Improvement
document currently in place and approved by the Manager Front Office gt oie
(Access control and File abelling deficiencies Trading
fndings 1: Develop a User 4 Enterprise C includes: Closed - Per Internal | ~ Analyst & Manager Process
8 « Defined user group profiles and responsibilities Wholesale Improvement
« User Transactions
‘Access control and File abelling deficiencies Trading
2:Ideally an indep: , such as Hydro Tasmania IT for ] P Closed - Per Internal |~ Analyst & Manager
Finding 8 it oo Systems/IT
Transactions
‘Access control and File labelling deficiencies Trading
y i P i Front Office and Middle Office staff on il labelling and records management Closed - Per Internal |~ Analyst & Manager '
Finding & expectations. In addition to putting dates on the names of afile, files should also y itisie.a udit Wholesale People
dryrun version, final version, draft version etc. Transactions
Wiay 2014 - Wholesale Pricing by HT Captured in Voltron Project plan
Manual input update processing procedures PR— Director
Finding1 |Recommendation 1: Review weekly and quarterly input data processing and seek to automate data transformation where possible. Wholesale Systems/IT
Energy Services
Manual input update processing procedures Closed - per e
Finding 1 evie to demonstrate the audit trail of data sourced for input to the pricing model. P Trading Analyst Gov & Oversight]
Manual input update processing procedures Closed - per el orocess
Finding 1 evie to for to complete req Kly and quarterly update to model § Trading Analyst
Improvement
inputs.
TDocumentation o weekly offe process 9 } Manager
Finding 2 1: Review the for each weekly offer process, in addition to the pricing madglx such as evidence of source data, | Cl0sed - Per Internal Wholesale Gov & Oversight
pre-processing of input data, published weekly offer outputs, evidence other Audit Transactions
Documentation of weekly offer process Manager
. Closed - Per Internal
Finding 2 2: Consider the longer and retained by R Wholesale Systems/IT
other enterprise ! Transactions
Controls over the wholesale pricing models B
Finding 3 pricne Closed Perintemal | 1., ing Analyst Risk
tise password controls to enforce wit Management
Controls over the wholesale pricing models Closed - Per Internal Risk
Finding 4 Trading Analyst
nding 2: Lock Regulator y the wdit rading Analyst Management
Controls over the wholesale pricing models B
Finding 4 pricne Closed Perintemal | 1., ing Analyst Risk
taccess to the pricing Management
Closed - Per Internal Risk
Finding & Controls over the wholesale pricing models Ot | Trading Analyst Manaament
: Review the level of audit I backup and disaster o by the Wholesale ; 8
Controls over the wholesale pricing models . }
Finding & 5: Consider the longer rsion control over the other enterpy Closed Per MM | Trading Analyst Systems/T
udit
“April 2014 Energy Captured in Voltron Project plan
o " E T T
Finding 1 1c procs back office. <o People
d alignment ibilties wi b i iz
Finding 1 2: Consider movi i t0 back office. <o People
fd d P Closed - Per Internal
Finding 1 3:c e o front office. wit cro/owm People
ies and alignment ibilties wi i Closed - Per Internal
Finding 1 4: Consider moving deal entry for non-standard deals to front office Audit cro/owm People
fd d [ Closed - Per Internal
Finding 1 5: Transfer of the respon purposes of rading to middle office. wdit Cro/owm People
System limitations and manual procedures - i imitati Closed - Per Internal
Finding 2 ystem limitations and manual procedures josed - Per N3l |y 1o nager Middle Office Systems/IT
P of position reports prior to release. wdit
System limitations and manual proced: Closed - Per Internal
Finding 2 2 oadin performanca PEL to the i’ Manager Midde Office Systems/IT
Closed - Per Internal
Finding 2 ystem limitations and manual p josed: PEr M3 | Manager Middle Office| Systems/IT
3: Formalise and standardise products / functions that may not be able to be captured within Allegro.
Insufficient capacity in middle office Closed - per e
Finding3 |Recommendation 2: Increase support for midle office especially during the duration of the ETRM project, such as hiring temporary staff members to P cFo/DWM People
Insufficient capacity in middle office T
Finding 3 1: Transfer of procedures that are not related torisk monitoring from middle office to front or back offce. Cro/owm People
rdnga | ReConddta cunity iz o Process
1: Consider using AEMO data or sales estimat forload a5 part of the ETRM project. udit
Retailload data quality Closed - Evidenced in Process
Finding 4 2: Consult with Momentum to timeliness and retail load. Audit <o
Risk monitoring and reporting framework Closed - Evidenced in Risk
Finding 5 1: Review trading cash limit and consider establishing a new limit based on outcomes of st Manager Middle Office Management
Risk monitoring and reporting framework Risk
Finding 5 2: Review risk reporting to determine if weather be included. that this is part of the ETRM scope. Manager Middle Office Management
Risk monitoring and reporting framework - ETRM will address 31.12.2014 Closed - Evidenced in
Finding 5 . Manager Middle Offi Gov & Oversight]
inding 3: Update the credit limits in the Energy Risk Report to be consistent with the C Audit anager Middle Office| ov & Oversig
Risk monitoring and reporting framework - ETRM will address 31.12.2014 fosed - Evider
Finding 5 8 and reporting R iaracer Middie Office Risk
Include | rsk metrics. Audit Management
Policy and d tation i ts Closed - Evidenced in
Finding & olicyand documentation Impravemen < cFo/owm Gov & Oversight]




Policy and documentation improvements

Closed - Evidenced in

Finding6 | Recommendation 2: Update the Energy Trading Policy o include reporting requirements and frequency of provision of Energy Trading Mandate to e cro/owm Gov & Oversight
g | oY N documentation mpravements - ETRM process wil define 31122014 losed-Evidenced n [RNNONY Process
3: Develop for the proc Audit
rmdngs | Polievand documentation improvements Closed - Evidenced in [EERNIN Process
velop load Audit
ncing 7 Closed - Evidenced in [N ) Gov s Oversght
1: Areview should of the incidents recorded inthe incident regiser to ensure ptured. Audit Compliance Officer
i i Closed - Evidenced n [JESSe==T
Finding 7 2: Review and update the to address any incomplete entries. Audit ComplinceOffcer Gov & Oversight
Closed - Evidenced in General )
Finding 7 3:Determine formal v and quidel Board for Audit Counsel Gov & Oversight
Weather derivative process improvements Closed - Evidenced in Process
Finding 8 ion 1: Review the non-standard to ensure alldeal details are captured. Audit Manager Middle Office
Fndngs | Wetherdevativ roces imrovements e ot Evcss I mroven
W SRR Process
Finding 8 | pacommedation 3: Maintain evidence of signed weather derivative confirmations i a centralsed location. Audit Manager Middle Office
April 2013 - Review of Trading Strategy 2012/13 and Retail Pricing Model Captured in Voltron Project Plan
e Optimising Revenue from Carbon legisiation Closed - Evidenced in [N S Tr=TRPS ov & Overe]
Lincreased ater levels, carbon prices and Strateay
o support the growth of MOM as a retailer Manager Portfolio Process
240 1: Review in more detailed potentiallonger terms deals and seek out deals Stratery
e o support the growth of MOM s a retailer R Manseer portfolio Process
i istin any NSW long position of Audit Strateay
e o support the growth of MOM as a retailer Closed - Per Intenal | _ Manager Portiolio Process
3: Engaging directly with MOM to evaluate thei interaction with Hydro 5o as to seek effciency savings Stratery
Data integrity - Review focused around the accuracy of data inputs in the process
nhance hecking, peer review, and validation mechanisms to ensure integity of data exchange around following
process
s « Origin of MOM ema; Closed - Per Internal | Manager Wholesale Risk
« MOM's collection of customer load data i Customer pricing Management
« Manual ‘copy & paste” of historical customer load data, custom price shape;
« Macro database, forward d pricing tool;
« Activtylog in Remedy (incident qular database activity or access breach
Documentation and model assumptions
High levelof analysts, out-dated user manual and not allreevant
documentation tored in SharePoint.
350 « Update user manual for the pricing tool and MATLAB the qualiative factors and a checklit ensuringa | C10%6d PerInternal | - Manager Contract Process
Trading Improvement
minimum coverage of common formulation of the final quote
+ Increase level of peer review for ‘Custom’ price curves created by Senior Energy Trader
« safely secure the
Operation of the pricing tool
around no regular Y of MATLAS modelinglogieand plicyand uidelinesaround | (o process
3503) the reason, methodology, and approval of a re-price or price overwrite. 1
« Implement regular checks of MATLAB scrpt ensuring valdity of modeling logic Tradin Improvement
« Create policy and guidelines are-price and over-write
Change Control Procedures
i i formal change control procedures for the priing tool and MATLAB script and information systems
s access policy and organisational changes. Closed - Per ntenal | Manager Contract Process
. for the pricing tool and MATL al of any changes snical i Trading Improvement
(change of modeling logic] level
« Explore G access policy and enforce alignment by CTG
February 2013~ Captured in Voltron Project Plan
Breach of IT Security and IT Network Standards
d lystis using the Energy Trader logon and password. This was arranged in  NOISTRMPMNIERN  ianager Contract .
21 order for the Graduate analyst to have access to Reuters and emails from counterparties. A breach report is required to be completed. Appropriate access Audit Trading Gov & Oversight
should be arranged to syst d and logon detals must not be shares
Completion of deal slips .
22 on: Two deal inpencil. Asthe produ tickets, they are required to be completed [RUTMRIRSRIRlY  Vonzeer Contract Risk
manually. Deal tickets must be completed in ink to ensure tha they are not altered. Audit Trading Management
Authorisation of trades
i dertaken b theirauthority, approval to undertake the trade was not always provided. The deal lip
s should be signed by the person authorising the trade or documentation approving the deal (email should be attached. This s detailed in the Front Office EEP | Closed -Per Internal | Financial Risk & ov & Oversg
Procedures that the authorisation must be in writing. udit Forecasting
Middle Office should reauest thorisation from the trader where deals are undertaken outside limits.
Policy Framework
Recommendation: The Policy Framework did not for EEP. There isan is used by Trading for Closed - Per Internal | Manager Financial Risk )
24 documents relevant for the Front Office. The Policy Framework should contain the current authorised versions of the Standards and Procedures. The Energy & Forecasting Gov & Oversight
Trading Policy is reviewed to ensure the rsion.
Settlement Procedures
25 There s no Proced fable to guide users what tasks are required to be undertaken in the settement of E€ps, An| (19964 Per Internal | Manager FinancialRisk Gov & Oversight
provided but w0 lement documented and placed on the Policy Framework. 1l & Forecasting
‘August 2012 - Earnings-at R Audit by EV Captured in Voltron Project Plan
Sectonz | StorclSpatPice Closed - Evidenced in Process
Hydro this historical spot p process to ensure a consistent his applied
EaR Element (1 Audit Improvement
poing forward. should also aleviate concerns regarding key person rik.

Section 2
EaR Element (2)

Demand (“Retail Demand”)
Recommedation: We recommend that Hydro Tasmania update documentation to clearly indicate how often calibration should be checked/re-performed.

that Hydro time correlation between demands reach
should be factored into rA.

Closed - Evidenced in
Audit

Gov & Oversight|

Historical TAS Demand

Section2 Closed - Evidenced in Process
ot (3 0 that Hydr the Tasmanian demand process to ensure a consistent approach is o Imreenent
applied going forward. This should also help to alleviate key personnel isk.
Other Contracts (SRA, Retal, etc)
Section 2 ecommedation: We recommend that Hydro Tasmania look into the feasibility of capturing and reporting the environmental products exposure from a risk Risk
EaR Element () | perspective. We recommend that Hydro Tasmania assess the materialty of the main elements of the Basslink services agreement and the feasibilty of Management
capturing it within rA.
sectona | Generation (Hydro, TVPS, Wind) o
Recommedation: We recommend that Hydro Tasmania incorporate the impact of wind generation as part of the EaR framework for completeness. This
€4 Element (5) . Management
reflects our observations of reporting of and generation.
Basslink Flow and Interregional Revenue
Hydro fthe for modelling the Bassi
A, The validity and accuracy of the Basslink component within rA i essential for ob oA's EaR output. The p o
1) Relationship between Basslink flows and Victoria-Tasmania price spreads; and
2) Basslnk outages.
As noted, we are aware Hydro Tasmania y working with Lacima v & the Bassink comp .
Section 2 of a Bassli I lityis being investigated. This functionality would _—— Risk
EaRElement (6) | o \ceful to assess the impact of Basslink outages on the EaR results. We have discussed this issue with Hydro Tasmania staff who intend to pursue this Management
avenue in order to g thisriskis the purpose of the EaR model (discussed further in the EaR output section).
Ifitis determined that the purpose of the is not o capture i , then we recommend as a minimum
g approach b events. €4 should also be part o the EaR framework once itis
established.
that Hydro the modeling Basslink flows within A to ensure a consistent approach is applied going.
forward in order person isk.
Forward Curves (including TAS)
the following
T E;t?:;’;:;::j he i o s o th ot crv i 0 g Closed Evidencedin -
£aR Element 7) Audit | Management
This will ensure a consistent approach s applied going forward and willalso alleiate key person risk. We recommend that Hydro Tasmania ensure.
d the utiised EaR approach s kept up to date.
Forecast Mainland Demand (“Retail Demand”)
that Hydro @ for rA calibration.doc”) to learly indicate:
Section2 |, ow often calibration should be checked/re-performed. Closed-videncedn IR Process
EaRElement(8) | Liow new sales, changes in retail oad retention and customer rolloffs are factored nto the process. Audit Improvement
This will ensure is applied ward and will al e key person isk
Forecast TAS Demand .
ot (9) i that Hydr the TAS demand cllration process o ensure a consistent approach s appied going AR I ‘m;':::im
forward and also to alleviate ke person risk.
EaR (Simulati i urve & Spot Price, Demand, Generation and
Toa large extent to us by Hydro should incorporate the ikely impact of carbon in the EaR
framework. Additionally, Hydro Tasmania have commissioned a carbon module to allow for both carbon inclusive process
3R Element (10) | Improvement
We recommend Hydro Tasmania staffinvestigate the impact of correlation between price and demand for mainland states and Tasmania. Additionally, we
recommend that Hydro Tasmania staff address the issues we have already raised i this report with regards to the key inputs to the EaR approach to ensure
that the reported EaR captures the key drivers appropriately.
Tune 2012 - Energy Captured in Voltron Project Plan
T NEMP fance with the Energy Trading Policy and Standard, based on P Testing also
i i Closed - Per Internal
udit
As there were no significant findings i this audit ions have been made.
"Aprl 2012 - Review of the Daily Captured in Voltron Project Plan
System and Data
Recommendation: From our dscussion with the trading team it is apparent that anew ETRM i in progress. Thi is required to address the manual processing | (io_ oo
Finding 1 |thatis currently in place regarding the position aggregation, t types. Prior to this new sy e Systems/IT
implemented there are several ways in which errors can be detected more readily within the business. These are the finding on Processes,
People and Organisation.
Business Policies and
Recommendation: The policy and procedural documentation for the position aggregation process is developed, for example, within the Front Office - Process
Finding2 | procedures it would t0 broa for position tion, e. what systems are used and for what i | Improvement
products, how different products are treated (SRAs, caps, ), the p and who ths function.
The Delta Methodology dated and reflect approaches.
Verification) Peopl &
There are v inan process can be y impl whilst the ETRM is in
the carly stages of implementation. These are:
+ Implement the & developed by Lou ¥ within IT and use it as part of an internal verifcation/reconcilation process
Closed - Per Internal Process
Finding3 |thatis completed regularly. § Manager Middle Office
« Ensure that all manual aggregated positions reported on a daily basis are double checked prior to release. Improvement
« Assign these processes to an appropriate Midde Office staff member for which they have accountability and link t to their Key Performance Indicators.
+ Documenting the new processes.
% also consider the inclusion of an position tool under the new ETRM once itis implemented.
‘Management Reports
Finding | Recommendation: When a manual reconciiation process s uiised, the abilty to report on a contract by contract basis under the daily position aggregation | €195 :‘d’“‘"‘e’"a‘ Manager Midde Office, \m::::;lm

should be developed s that reconcilition is easier.

January 2011 - Middle Office Internal Audit by EY

Captured in Voltron Project Plan




of B i While it s accepted that no o atotal level of automation without

oversigh, there does exist the potential t automate some processes Ths il free up middle office staff o pursue theirdelegated tasks of srategi isk

management and contribute to the overall p the energy and trading function at Hydro Tasmania. It willalso aim to reduce the
perational ted with d checking of deals.

‘The first step toward improving the current state of the deal-ife cycle infrastructure at Hydro Tasmania is a comprehensive set of business requirements for
the infrastructure systems to deliver against. This detailed set of requirements will enable Hydro Tasmania to:

* Increase its understanding of critical processes which it may seek to improve;

« Plan for growth, particularly as it relates to retailing activitie:
« Provide an initial framework for updates to ETRM processes for upcoming years and budgets;
« Prepare itself for potential procurement of an ETRM should this be required.

The initial step from Hydro Tasmanial from the IT function in conjunction with middle office. Our

t Hydro thereis process for IT projects that has improved over the years. However there is the view that it can,

be improved upon further such that IT projects for front and middle office are delivered in a timely manner. This is certainly the case for the proposed
e deal hich of ITfroma b e

Hydro ternal independent external business analyst to map and document the deal flow processes into a set of
i r the future state systems to deliver against.

Systems/IT

s risk for lined in the EP Limit d it At
present the document addresses the spcifie tadingimits for Renewabl Energy s) and New South batement

S). Hydro Tasmania s in a unia i that it has a natural producer of RECs. REC producti t
surmundmg ydrology inclucing the mpact of Hydro baselnes.

The natural 'long' REC Dosmon is offset o some extent by Momentum Energy's requirement to surrender RECS for compliance purposes. The risk

the long integrate all asingle risk measure. This should include both position and risk reporting of
RECs. The current Sys(em does not have the capabmw tofully
capture the position.

Finally, an EaR framework willaid Hydro Tasmania in vastly

thetrcing functon according ot ncremental mpact on Ea. An ncremental Ea frameworke wilseck o provide a consstent ik of return’ benchmark
from which trading activity can be fine-tuned. To support this framework requires a suitable and available ETRM system and separation of trading, hedge and
retail books by region.

We reco Hydro i appropriate at-risk measure to capture exposures. In the first instance this

Risk
Management

213

across the portfolio. This is consistent with the development of at-
[ {Momentum energy Pricing

Hydro the current EP Limit Setting Methodology into an integrated risk management framework

Risk
Management

Recommendation: Both the Internal Transfer Price (related processes and framework) and the Gross Margin are to a large extent determined by market
factors and competition in the MM and C&I markets.

However both methodologies are not clearly articulated and documented within d should be. This will n
pricing of exposures and risk measurement in the hedge book to enable a portfolio-wide performance metric o be reported. This would also re\v onthe

methodology for MM and C&l exposures. These hould be consistently documented across the energy
[ {omenam energy vats

separate hedge and tradi tlined above.

We recommend that Hydro Tasmania, in collaboration with determine an Pricingand Gross Margn setting

d reporting at Momentum Energy are being pursued at present. However there is the view
at Hydro Tasmania that more clarity and transparency d around the criteria for extracting and transferring rel data . estimated vs.
actual usage data and load 8 existing retail d (0rion, Sage

and Clarity).

Hydro Tasmania, in coll with key Momentum Energy pe | develop a concise and standardised set of criteria for the
extraction, management and reporting of customer information. This willthen be used to define the specific set of data to be transferred to Hydro Tasmania's
front office from the back-to-back hedging of C& and MM sales activities; ensuring a move to a single source and single data ownership for reporting to
Hydro Tasmania

Process
Improvement

Skilling Up.
Thereis also af

uld benefit from killng up in terms of analytics and risk measurement (programming and
risk measurement tools expertise).

elegation I les and middl across Momentum
Energy and Hydro Tasmanin, Thi wil coordinate e il asesscross sk and forecastng Ina concise manner s outined n thi sction.

People

Recommendations: We recommend Hydro Tasmania ook no th feasibilty of reporting hedging actity sepaately across the regions. Consderaton should
also be made regarding the g a defined transfer This should be informed by the input of front office to
capture the costand complxty hat are unique to Hydro T s hedging activities. We reporting of exposures be

t both a portfolio and regional level of granularity.

Process
Improvement

Refinement of Risk Reporting Dash board
hi

need to be to and documented for the specific risk committees and Board to be across what the key
metrics n the revised and refined dashboard mean and their implications.

Hydro into refining the current isk a concise dash board, centred on the chosen risk metric (EaR), and expanded|
t limits. This should involve informing of th d benefits changes.

Risk
Management

Credit Risk Policy

Forward looki i i s an add-on to the at-risk recommendations outlined in section 2. There
appears to be the stakeholder for such an We have not audited or make comment on the approach to
credit risk at Momentum Energy.

iydro the at-r above to include forward looking assessments of credit-risk that are generally
accepted and used across the industry.

Risk
Management




Incident report

Why/Root Cause Outcome
Governance | Energy Trading Strategy Misalignment between annual Board approved trading strategy and | lack of clarity and for strategy ongoing | are able to assess risk and performance from trading operations
trading operations monitoring.  Alignment to trading strategy
Energy Trading Policy & Non-compliancewith trading policy observed for EaR reporting, with | risk limit framework does not require ongoing oversight and analysis of | ® Trading operations alignment to the organisations current risk appetite
Standard itedp or ing of with  [the longer term risk positionsor clear link to risk appetite.
trading strategy.
Oversight from FMC and RMC information flow to FMC or  [noinformation within key reports that provideda clear view on the | Consistent, simple and insightful reporting on trading activity and current positions that inform
RMC (Board committee] in relation to trading performance against the |electricity position (across all regions and periods), no mark to market | the Board and Senior Management to enable responsibilities of oversight, including monitoring
trading strategy or other meaningful measurement or insight on position of the electricity portfolio(s) quantified and no financial trading performance and alignment with defined trading strategy
trading activity. performance metrics were utilised.
Trading Trading Tactics Day to day trading activities and are not visible, between trading activity and the trading strategy clearly articulated and visible trading plans/tactics ensuring alignment to trading strategy,
widely understood or validated outside of the immediate execution whilst also having effective oversight from management
team
Trading oversight and Lack of transparency and challenge on trading positions associated | weaknesses observed in relation to communication, oversight and improve process and openness, transparency and communication within the trading team
communication with weaknesses in monitoring controls, position report configuration | monitoring of trading activities enabling open dialogue and exchanging of experienced perspectives, with active debate and
and breakdowns in communication within the Front Office team. challenge.
Risk Effectiveness of Risk Oversight | Lack of effective oversight and challenge from Middle Office (now |Is this being to caught up in the busy, not clear of accountabilities etc... | Middle Office oversight and challenge of trading activity and positions against the approved
Commercial Risk) 222 | don't believe the why was addressed in the i strategy.
Risk and risk and performance reporting  Risk management over trading activities and performance has not | A comprehensive risk management limit framework, associated reporting and performance
Reporting included monitoring of Earnings at Risk or any other comprehensive | management to ensure effective risk management oversight of trading activities.
price or volume based exposure quantification for longer term trading
positions since June 2018.
« There is no comprehensive reporting of the positions or mark to
market across all regions and periods which contributed to not
identifying the misalignment between actual trading activity and
trading strategy.
o There is currently no defined measure for performance or the
effectiveness of trading operations against the approved trading
strategies
© comittees does not convey a clear and understandable message
around performance or risk of the portfolio.
People and Communication and culture | Ineffective communication and unique cultural markers impacting | misalignment between teams, ineffective communication and
Culture effective trading risk management activities impacting ability to perform effective oversight and challenge activity.

Resourcing

Structural and resource challenges experienced

organisational structure, resourcing challenges and severalmovements

in key positions across the organisation during the trading period under|

review (February 2019to December 2019). The number of changes in
key positions and instability of the Front Office and Middle Office

the identified in moni reporting
and lack of defined medium to long term trading strategy.




Purpose of the Teams

Activities that run across teams and within teams ensuring
alighment to team purpose of the team and functions

Structure, capability, roles and appropriate resourcing
(Undertake RACSI)

Behaviours that support and enable success




Status List

On Track

Action Required

Off Track

Sponsor Endorsement
Complete

Not Started

Status - Audit/Reviews
Open

Complete

No Longer Applicable

List
Y
N

Themes

Gov & Oversight
Trading

Risk Management
People

Systems/IT

Process Improvement

Status

New

Closed - Evidence

Closed - No Evidence

Closed - Evidenced in Audit
Closed - Per Internal Audit Update
Partially Complete

Open

Status Dashboard
On Track
Overdue
Complete

Not Started

Accountable
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Hydro-Electric Corporation Board paper

Meeting date: Wednesday, 23 September 2020

STRICTLY CONFIDENTIAL

Agenda item: 8.4

Subject: Project Voltron — Response to the Energy Trading Incident and

Sponsor: lan Brooksbank, Chief Financial Officer

Category: For noting

Draft resolution: The Board notes the progress made.

previous reviews/audits

Caroline Wykamp, Chief Commercial Officer

EXECUTIVE SUMMARY

In response to the recent Energy Trading Incident and audit findings “Project Voltron” has
been established, with two key objectives:

1.

Immediate Action Plan — coordinate, monitor and ensure effective implementation
and delivery of the recent investigation and audit actions; and

Sustained Improvement — delivering sustained improvement across the Front,
Middle and Back Office functions.

In order to ensure the project is adequately governed, resourced and supported the follow
activities have occurred since the last update to the Board in June:

Project Manager has been assigned to coordinate, monitor and work with the
Business Owners to ensure delivery of project objectives;

Governance structure with regular project meetings for monitoring and resolving any
issues has been established;

Project plan developed to address all recent investigation and audit findings; and
Status and dashboard reporting established to monitor delivery of the project
against key milestones.

In supporting the second objective of the project and to ensure systemic issues are
identified and resolved, the project team are in the process of consolidating all previous
internal audits and reviews going back to 2012. In doing so the project is confirming:

RESTRICTED DOCUMENT
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e Action current status — confirmation of the status of recommendations and actions
with each being categorised as closed, in progress or open;

e Relevance to today — whether any of the historical findings are still relevant today
and should be considered in future project activities;

e Themed Activities of Work — determining activities of work that need to be
undertaken to effectively support sustained improvement across the three offices.

The five areas of work identified are:

Theme 1 — Governance and Oversight

Theme 2 — Risk Management

Theme 3 — People, Roles and Accountabilities
Theme 4 — Process Improvement

Theme 5 — Systems and IT

O O O O O

In order to keep the Board informed of the project’s progress a dashboard has been
developed and will be provided as part of the monthly Finance Performance Report. An
example of this dashboard is attached in Appendix 1.

BACKGROUND

At the May 2020 Hydro Corporation Board Meeting the FY2021/22 hedge position was
discussed, highlighting that the Corporation has entered into a bought position in excess of
the contracted retail sales position and that the forward price curve had dropped resulting
in a Mark to Market [MtM] loss. Preliminary analysis suggests that this trading incident is
likely to impact earnings forecasts by approximately $15m to $20m across the four-year
planning period. The bulk of the negative impact is forecast to occur in FY2021/22, based
on assumptions made of when retail load sold for that year and the years either side should
have been hedged in the market.

The Board has actively monitored the investigation by Internal Audit and PwC, and
requested that Management take some immediate actions. These immediate actions were
reported to the Board in papers dated 9 June 2020 and 24 June 2020. Since receiving the
final audit report Management have been working on a more comprehensive program of
improvements to address the findings. This paper outlines action that has been taken since
the last update with the establishment of Project Voltron. Project Voltron has two key
objectives, firstly, deal to the recent findings of the Energy Trading Incident Investigation
and current audit findings. Secondly, to ensure sustained improvement is actioned across
the Front, Middle and Back Office functions.
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WORK COMPLETED TO DATE

Establishment of the Project Team and Governance Framework

Project Sponsors Accountabilities:
lan Brooksbank

Set the direction and approve the scope of project
Caroline Wykamp

Oversee and provide guidance to the project team
Approve the project plan and closure of activities
Assist in resolving issues and concerns
Adequately resource the project

Accountabilities:

*  Ensure delivery of assigned project deliverables

*  Provide team resourcing to assist delivery

* Lead and implement change activities with their team
*  Provide updates to the Sponsors

Business Owner Business Owner

L

Project status & monitoring:

Implementation of fortnightly project meetings and project dashboard established

Recent Investigation and Audit Finding — Project Plan

In order to ensure the current investigation and audits (internal and external) findings are
adequately managed and actioned, a project plan has been developed outlining all activities
to address findings, accountability for delivery and timeframe for closure. The project plan
deliverables will be reviewed for progress at fortnightly Steering Committee meetings. As
part of the Project Voltron governance process, all completed actions will require Sponsor
signoff before the action can be closed.

Table 1 below is a project status update on the actions identified in the recent investigation
and internal/external audits.
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Recent Investigation and Audit — Action Status

KPMG . Wholesale Credit
Energy Trading .
External Risk Management
Audit Last Strategy Last Revi Last
e Month Incident Month (Juneglze(;;O) Month
2020) (July 2020)

No. Actions 8 N/A 17 N/A 15 N/A
Open 8 N/A 15 N/A 15 N/A
Overdue 0 N/A 0 N/A 0 N/A
Closed 0 N/A 2 N/A 0 N/A

Table 1. Recent Investigation and Audit — Action Status

Collation of Previous Audits and Reviews

In order to support the second objective of sustained improvement the team have
commenced collation and review of all previous reviews and internal audits dating back to
2012.

To date the following has commenced with Table 2 showing current status:

e Collation of all internal audit and review recommendations;

e Current reviewed status of these recommendations e.g. could we find evidence of
closure; and

e Relevance going forward, determining whether the finding/recommendation is still
relevant today and whether it should be considered in future project activities.

Review of Previous Audits and Reviews - Action Status

No. No. Actions Closed Closed Status to be Status couldn’t
Audits/Reviews ’ Ref in Audit | Per Internal Audit | confirmed be confirmed
18 180 37 94 49 TBD

Note: Excludes recent investigation, KPMG and Wholesale Credit Review actions captured in Table 1

Table 2. Review of Previous Audits and Reviews
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As part of this review five key themes have been identified to inform the second objective of
Project Voltron, ensure sustained improvement across the Front, Middle and Back Office
functions. Each one of these themes will have their own project plan and are:

Theme 1 — Governance and Oversight
Theme 2 — Risk Management

Theme 3 — People, Roles and Accountabilities
Theme 4 — Process Improvement

Theme 5 — Systems and IT

O O O O O

The following table summarises the progress on each theme since the last report:

Theme 1 - Commenced a refresh of the Energy Trading Strategy to ensure
sufficient detail to guide trading tactics and decisions, and inclusion of

Governance and key actions for tracking over the year.

Oversight

Expanded content of front office Financial Management Committee
(FMC) report to include summarised trading activity for the month.

Theme 2 — The position report has been enhanced to show the variance since the
last report. The MTM is now included with the position report in the

Risk Management appendix of the financial performance report.

Theme 3 — Implementing a middle office review process for the energy trading
strategy implementation. Have begun reviewing resource gaps in

People, Roles and Commercial Risk.

Accountabilities

Theme 4 — Embedding monthly trading plan process which commenced in June
2020. Trading plans are prepared by front office to outline the tactics
Process Improvement to execute on approved strategy and establish clear view of intended

trading activity for the period.

Instituted monthly Market View meeting with input from front and
middle office, and portfolio analysis, to feed into trading plans and
decisions, to create a key forum for discussion and debate.

Changes implemented to front office position report (daily position
management tool) to show granularity of load forecast between
segments and differentiate expected volume vs fixed price exposure.

Theme 5 — Have commenced upgrading the Lacima risk valuation system to
perform MTM of the retail position.

Systems and IT
Progressing implementation of ‘end state’ Smiles balancing book tool
to replace excel prototypes.
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Project Voltron — Project Status and Dashboard

In order to keep the Board informed of the projects progress a dashboard has also been
developed and will be provided as part of the monthly Finance Performance Report. A
sample of this dashboard is located in Appendix 1.

RECOMMENDATION

The Board notes the establishment of Project Voltron and activity that has occurred to date.

Submitted by: lan Brooksbank — Chief Financial Officer
Caroline Wykamp — Chief Commercial Officer

Prepared by: I  Head of Program Management Office (MIH)

_ — Head of Commercial Risk
B  Hcad of Wholesale Portfolio
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Appendix 1 — Draft Dashboard for Project Voltron

Project Voltron - Dashboard September Board Update

Project Title: Project Voltron Project Sponsor/s Caroline Wykamp and lan Brooksbank
Current State Interdependencies Target State
There have been multiple audits, reviews and investigations that have highlighted a number of|IT and Systems enhancements to remove manual activities and The aim of Project Voltron is twofold:
gaps and concerns across Front, Middle and Back Office. automation where possible - Address current issues and concerns of recent audits, reviews and investigation
- develop and implement an holistic plan that rectifies any identified systemic issue
Target Completion Date of Project <add date> and resclve these going forward
No. |Overall Project Key Milestones and Activities Accountable | Aug-20 | sep-20 | 0ct-20 | Nov-20 | Dec-20 | Jan-21 | Feb-21 | Mar-21| Apr-21 [ May-21] jun-21 | w21 | status | % comp.
Stage 1 of Project
1 |Provide progress paper for September Board Complete 100%
2 |Review investigation, past audits and reports, collate actions and status On Track 70%
3 |Review findings from recent KPMG audit and feed into project activities Complete 100%
4 |Develop short term action plan to close open investigation and audit actions On Track 50%
5 |Determine key systematic issues and themes identified as part of the review Complete 100%
Stage 2 of Project
6 |Close out short term actions as identified in the recent investigations and audit OnTrack
7 |Develop project plans for each theme with milestones and implementation timeline OnTrack 5%
8 |Sponsors to approve and sign off Project Plan/s Caroling/lan OnTrack
g Theme 1: Governance and Oversight Work has commenced, timeline for all activities currently under development On Track
10 | Theme 2:Risk Management Work has commenced, timeline for all activities currently under development OnTrack
11 | Theme 3: People - team purpose, functions, roles and accountabilities Work has commenced, timeline for all activities currently under development OnTrack
12 | Theme 4: Process Development/Improvement Work has commenced, timeline for all activities currently under development On Track
13 | Theme 5: Systems and IT Work has commenced, timeline for all activities currently under development On Track
Project Monitoring and Reporting
14 |Implement regular project status and review meetings 12.08.20 Complete 100%
15 |Develop monthly dashboard on project status and Board reporting 09.09.20 On Track 90%
Activities Completed this month Activities Planned for Next Month Risks/Issues
# Board Paper - Management response to investigation provided to Board # Finalise project plan to address current investigation and audit findings .
# Collation and review of previous investigation audit reports to confirm status # Finalise collation and status of previous audits .
» Systemic issues and key themes identified with project plans currently under development | o Commence development of project plans for each of the themes .
. . .
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Recent Investigation and Audit Action Status

KPMG External Audit | Last | Trading Strategy Incident | Last ﬁ:ﬁ;’;ﬁf&'ﬂ:‘ Last ot
Month July 2020 Month Month
(August 2020) ont (July ) o U 0 onf
No. Actions 8 N/A 17 N/A 15 N/A 40
Open 8 N/A 15 N/A 15 N/A 38
Overdue 0 N/A 0 N/A 0 N/A 0
Closed 0 N/A 2 N/A 0 N/A 2
" , - Closed Closed Status to be Status could not
# Audits/Reviews b s Refin Audit Per Internal Audit confirmed be confirmed
18 180 37 94 49 TBD

Note: excludes recant investigation, KPMG and Wholesale Credit Review actions captured in table 1 I

RESTRICTED DOCUMENT
Hydro-Electric Corporation Board Paper - Project Voltron — Response to the Energy Trading Incident and previous reviews/audits

Page 8 of 8



EXTRACT

FINANCE

Performance Report

REPORTING PERIOD PREPARED BY
September 2020 IAN BROOKSBANK,

Chief Financial Officer

-

Hydro Tasmania Board Performance Report | Finance 1



EXTRACT

APPENDIX 2 — Project Voltron Update

For the month of September, the Project Voltron team have finalised the project plan, ensuring it addresses
current investigations and audit findings, and have collated the statuses of previous audits and other
information to inform themes.

Project Plans for each theme have now been developed. Systems and IT key focus areas have been identified
and added to the project plans.

For the month of October, the team will be adding the Load Forecasting internal audit to the project plan,
once this has been finalised and will engage with IS&S to add detailed milestones and timeframes to Theme
4.

A draft of the Trading Strategy will go to the October FMC meeting and the project sponsors will review and
approve the finalised Project Plan for Voltron.

No risks or issues have been identified at this stage of the project.

Table 1

Recent Audit/Investigation Actions

No. Actions On Track Not Yet Started Complete
40 22 14 3 1
Last Meeting
40 23 16 | 0 | 1 0
Table 2

Project Activities - Status

Theme No. Activities | On Track | Not Yet Started | Overdue Complete
1. Governance & Oversight 16 5 10 1
2. People, Roles & Accountabilities 17 5 10 2
3. Process Improvement 25 11 10
4. Systems & IT 5 4 1 0
This Month 63 25 25 13
Last Meeting 55 17 35 0 3
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Project Voltron - Dashboard October Board Update

Project Voltron Project Sponsor/s Caroline Wykamp and lan Brooksbank
Current State Interdependencies Terget State
There have been multiple audits, reviews and investigations that have highlighted a numberof  |IT and Systems enhancements to remove manual activities and automation|The aim of Project Voltron is twofold:
gaps and concerns across Front, Middle and Back Office. where possible - Address current issues and concerns of recent audits, reviews and investigation
- develop and implement an holistic plan that rectifies any identfied systemic issue and
Date of <add date> resolve these going forward
No._|overall Project Key Milestones and Activities Accountable Aug-20 | sep-20 | 0ct-20 | Nov-20 | Dec-20 | Jan-21 | Feb-21 [mar-21 | Apr-21 | May-21] Jun-21 | sui21 | status | % Comp.
Stage 1 of Project
1 |Provide progress paper for September Board Complete 100%
2 |Review investigation, past audits and reports, collate actions and status Complete 100%
3 |Review findings from recent KPMG audit and feed into project activities Complete 100%
4 |Develop short term action plan to close open investigation and audit actions Complete 100%
S |Determine key systematic issues and themes identified as part of the review Complete 100%
Stage 2 of Project
6 |Close out short term actions as identified in the recent investigations and audit On Track 10%
7 |Develop project plans for each theme with milestones and implementation timeline On Track 95%
8 |Sponsors to approve and sign off Project Plan/s Caroline/lan On Track 50%
9 Theme 1: Governance and Oversight On Track 5%
11 Theme 2: People - team purpose, functions, roles and accountabilities On Track 10%
12 Theme 3: Process Development/Improvement On Track 40%
13 Theme 4: Systems and IT On Track 0%
ect i and
14 |implement regular project status and review meetings 12.08.20 Complete 100%
15 |Develop monthly dashboard on project status and Board reporting 09.09.20 Complete 100%
Activities Completed this month Activities Planned for Next Month Risks/Issues

® Finalise project plan to address current investigations and audit findings » Add Load Forecasting internal audit to the project plan once finalised .

® Finalise collation and status of previous audits and information used to inform Themes ® Engage with 15&S to add detailed milestones and timeframes to Theme 4 .

o Completed Project Plans for each of the key themes o Draft of Trading Strategy to FMC October meeting .

® Systems and IT key focus areas identifed and added to the project plan ® Sponsors to approve the finalised Project Plan .
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Hydro-Electric Corporation Risk Management Committee paper

Meeting date: Tuesday, 22 September 2020

STRICTLY CONFIDENTIAL
Agenda item: 6.7
Subject: QUARTERLY COMPLIANCE MANAGEMENT REPORT
Sponsor: Kate McKenzie, Chief Governance Officer
Category: For noting
Draft resolution:  The Committee notes the quarterly compliance management report.

EXECUTIVE SUMMARY

This report provides a summary of the statistics and trends of incidents and breaches across
the Hydro Tasmania Group (HTG) for the four month period ending on 31 August 2020.

During the reporting period, 68 new compliance incidents were logged in SAP of which 19
were classified as breaches. Ten of these have a potential risk rating of moderate or above.

A further 13 incidents were classified as breaches after the completion of investigations of
incidents reported in previous periods. Five of these breaches have a potential risk rating of
moderate or above. Tables 1 to 3 have details of these incidents and breaches.

Compliance incident reporting within Hydro Tasmania is at a 12 month rolling average just
above 23 per month, down from 30 per month reported in the last report. See Figure 1 for
details and trends of incidents and breaches reported in the last 12 months.

There are four open breaches which were previously reported to the Risk Management
Committee. Appendix 1 — Table 11 lists these breaches in detail along with the status of the
corrective and preventative actions.

Performance against the balanced scorecard target for the current financial year is sitting at
58% YTD as at 2 September 2020. (Target is: >80% of incidents to be investigated with
corrective and preventative actions assigned and recorded in SAP within 22 business days.)
Section 3.1 has further detail.

BACKGROUND

This report has been compiled using data extracted from the Environment, Health and
Safety (EHS), and the Governance, Risk and Compliance (GRC) SAP modules. Health, safety,
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environmental and vehicle incidents are excluded from this report unless the incident has
also been classified as a compliance breach. The compliance activities and statistics covered
in this report are for the period 1 May 2020 to 31 August 2020.

1. Statistics
1.1. Incidents and breaches

Table 1 summarises all incidents logged during the reporting period by business area and
incident type. Momentum (28% down from 52% last reporting period) and Operations (35%)
have reported the majority of the compliance incidents. This is due to the operational focus
and high level of regulation of these business areas. The highest percentage of incidents
were classified as retail (29% down from 52% last reporting period).

Table 1: Incidents logged

. Business Unit Hydro
Incident Group
AMI CGT COMM Entura FIN IS& S MOM  OPS P&CS | STRAT Total
Retail 2 18 20
Other Internal Procedures 1 1 1 2 5 1 11
Asset Event 5 1 6
Station Operations 6 6
Business Finance 5 1 6
Information Security 1 1 2 1 5
Wholesale Trading 2 2 4
Spot Market & Operations 1 3 4
Asset Compliance 1 2 3
Quality 1 2 3
% of total incidents logged 4% 4% 7% 1% 10% 6% 28% 35% 3% 0% 100%
TOTAL 3 3 5 1 7 4 19 24 p 68

Table 2 shows all incidents classified as breaches during the reporting period by incident
group and the month the initial incident was raised. Seven of these breaches are historical
incidents where the breach was identified as part of the Compliance Team’s annual review.
Appendix 2 — Table 12 lists all new breaches in detail along with the status of corrective and
preventative actions.

Table 2: New breaches reported by incident group
Month incident was raised

Incident group ‘ Hydro

Nov19 Dec19 Jan20 Feb20 Mar Apr20 May 20| Jun20 Jul20 Aug20 ‘ Total

Business Finance 2 1 3
Commercial & Ind. Retail 2 2
Asset Compliance 1 1
Wholesale Trading 3 3
Other Internal Procedures 1 1 1 3
Retail 1 2 2 1 1 2 2 5 3 1 20
TOTAL 1 ) 2 1 3| 4 7 | 7 4 1 32

Table 3 shows that 13 breaches were classified as having a potential risk rating of moderate
mainly due to the high likelihood of regulatory involvement. Consistent with previous
reporting periods, the majority of breaches occurred at Momentum. The two breaches
rated high (#9288 and #9315) together with the recent trading strategy breach (#9293)
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revealed significant risks in the energy trading space. Those risks are being addressed by
way of Project Voltron to be managed through jointly through Finance and Commercial to
address audit findings and investigation recommendations in this space. See Appendix 2 -
Table 12 for further details about these breaches. A Board paper has been submitted by
Caroline Wykamp and lan Brooksbank with further details about Project Voltron.

Table 3: Breaches reported by potential risk rating and business unit

Business Unit Hydro

Potential risk rating

AMI CGT COMM Entura FIN IS&S MOM OPS P&CS  STRAT Total
Low 2 2 12 16
Moderate 1 1 3 1 6 2 1 14
High 2 2
Extreme
TOTAL 3 3 5 18 2 1 32
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APPENDIX 2 —Breaches identified during reporting period

All newly identified breaches are reported to the Hydro Tasmania Board each month. Table 11 lists all breaches identified within the reporting
period.

Table 12: Summary of new breaches identified in this reporting period (32)

. . . . . . . Date
Business = Potential Policy, Standard or .. Corrective/Preventative Action Tracking ... Status at 1 | mySAP
. . . ... Breach (Violation) . . R Initially
Unit Risk Rating Legislation Breached Actions Assigned Due Date Indicator Recorded September [\ [o]
This incident was identified by
Hydro Tasmania omitted to actively Internal Audit and that audit
Hydro Tasmania, Credit | monitor the credit worthiness of a identified actions to improve
FIN H . . ; . itri N/A N/A 12 May 2 Cl 2
Policy, April 2018, s 4.5 | counterparty and to effectively apply wholesale créditrisk / / ay 20 osed 9288
changes to counterparty limits management. Those actions are
’ being progressed and managed
by Internal Audit, rather than
Compliance.
Hydro Tasmania failed to set Portfolio This breach is related to the
Limits in accordance with the Earnings at Energy Trading Strategy
Hydro Tasmania, Credit | Risk (EaR) methodologies and report incident (mySAP no 9293.)
FIN H . . . . Lo . ’ N/A N/A 22 May 20 Closed 9315
Policy, April 2018, s 4.6 against Portfolio Limits daily from July There is a project underway / / ay 0se
2018 to March 2020. to address the actions for
both breaches.
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APPENDIX 2 — Project Voltron Update

For the month of November, six project and six audit activities were closed as per the project
timeline.

The observations from the finalised Load Forecasting audit have been added to the project plan
adding an additional 11 actions to the project plan, thus the increase in the overall No. Actions in
table 1.

No risks or issues have been identified at this stage of the project.

Table 1

No. Actions On Track Complete
54 36 6 0 12
Last Report
43 | 20 | 14 | 0 | 3 | 3
Table 2

Theme No. Activities On Track Not Yet Started Complete
1. Governance & Oversight 16 S 3
2. People, Roles & Accountabilities 17 5 10
3. Process Improvement 25 9
4, Systems &IT 5 4 1
Total 63 23 17
Last Meeting 63 28 25

Hydro Tasmania Board Performance Report | Finance 17



FINANCE OCTOBER 2020

Image 1

Project Voltron - Dashboard November Board Update

Project Voltron Project Sponsor/s Caroline Wykamp and lan Brooksbank
Current State Interdependencies Target State
There have been multiple audits, reviews and investigations that have highlighted a number [IT and Systems enhancements to remove manual activities and The aim of Project Violtron i twolcld:
of gaps and concerns across Front, Middie and Back Office. autormation where possible Address current issues and concerns of recent audits, reviews and Investigation
- develop and implement an holistic plan that rectrhes any idennfied systemic issue
Tlf!el Completion Date of Project <add date> and resolve these going forward
No. |Overall Project Key Milestones and Activities IAccountable | Aug-20 | sep-20 | 020 | Now20| Dec-20 | Jan-21 | Fab21 | Mar21 | Ape21 [may21] jn2t | Jul21 | status | % Comp.
Stage 1 of Project
1 |Provide s'og-'ess pap Complats 100%
2 Complete 100%
3 |R ] Z N Complete 100%
4 D.ej .Ioo sﬂor: 'evm ocmn p lan 'o close oac'w In es"bﬂov aﬂd aud it acuor. 3 Complate 100%
S |Determine key systematic issues and themaes »daM‘wd as part of the review Complita 100%
Stage 2 of Project
& |Close out short term actions as gquﬁod in the recant investigations and auda On Track 22%
7 |Davelop project plans for each theme with milestones and implementation imeline Complete 100%
8 |Sponsors to approve and sign Off PYOJCLPIBAS e Complete | 100%
9 | Theme 1:Governance and Oversight On Track SO%
11 hemt = Peopc team purpose, !uﬁcno"'. role md accountabllines On Track 1%
12 | Theme 3: Drawn Dwo opmcntlmp'ovemw' S On Track SO%
13 | Theme 4: Systems and IT On Track 0%
Project Monitoring and Reporting
14 |implement regular project status and review meetings T I 12.08.20 Complete 100%
15 |Develop monthly dashboard on project status and Board reoov'l‘\g _ Complete 1008
Activities Completed this month Activities Planned for Next Month Risks/Issues
 Load Forecasting internal audit recommendations added 11 addisional actons The team have 19 asudit actions to be closed by the end of Decernber, these are |e
o Inital Engage with I58S re tmeframes to Theme 4 further work to be done all currently all on track for delivery .
o Audet Actions ~ 6 audit achons closed for the month pending sponsor endorsement .
o & project activities closed for the month .
¢ Some project activines imelines shifted to align with Horizon 2 and 3 scope of work
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APPENDIX 4 — Project Voltron Update

For the month of December, three project and fourteen audit activities were closed as per the
project timeline. Some project activity timelines were adjusted to align with Horizon 2 and 3

timelines to prevent the need for any rework as the organisational design progresses.

No risks or issues have been identified at this stage of the project.

Table 1

MNo. Actions On Track Complete
54 25 3 26
Last Report
54 36 6 | 0 | 12

Table 2

Project Activities

Theme No. Activities On Track Not Yet Started
1. Governance & Oversight 16 4 3
2. People, Roles & Accountabilities 17 5 10
3. Process Improvement 25 8 3
4. Systems & IT 5 4 1
Total 63 21 17
Last Meeting 63 23 17

Complete
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B Lo V- DO 0 Uece ’ 50 ' DNaate
Pro Pro DONSO 3 and i3
Current State Interdependencies Target State
There have been multiple audits, reviews and investigations that have highlighted 2 number of  |IT and Systems enhancements to remove manual activities and automation  |The aim of Project Voltron is twofold:
|gaps and concerns across Frant, Middie and Back Office. where possible - Address current issues and concerns of recent audits, reviews and investigation
- develop and implement an holistic plan that rectifies any identified systemic issue and
Target Completion Date of Project <add date> resolve these going forward
No. [Overall Project Key Milestones and Activities Accountable | Aug-20 | Sep-20 | 0ct-20 | Now20 | Dec-20 | Jan-21 | Feb-21 | Mar-21| Apr-21 | May-21| Jun21 | ub21 |  Status | % Comp.
Stage 1 of Project
1  |Provide progress paper for September Board Complete 100%
2 |Review investigation, past audits and reports, collate actions and status Complete 100%
3 |Review findings from recent KPMG audit and feed into project activities Complete 100%
4  |Develop short term action plan to close open investigation and audit actions Complets 100%
5 |Determine key systematic issues and themes identified as part of the review Complete 100%
Stage 2 of Project
& [Close out short term actions as identified in the recent investigations and audit On Track 48%
7 |Develop project plans for each theme with milestones and implementation timeline _ _ Complete 100%
8 |Sponsors to approve and sign off Project Plan/s Carolineflan Complete 100%
S | Theme 1; Gowvernance and Oversight On Track 56%
11 | Theme 2: People - team purpose, functions, roles and accountabilities On Track 18%
12 | Theme 3: Process Development/improvemeant On Track S6%
13 | Theme &: Systemsand IT On Track 0%
Project Monitoring and Reporting
14 |implement regufar project status and review meetings 12.08.20 Complets 100%
15 |Develop monthly dashboard on project status and Board reporting i 09.09.20 Complete 100%
Activities Completed this month Activities Planned for Next Month Risks/Issues
® Trading strategy approved by RMC and Board o Roll out the approved Trading Strategy to all relevant personnel .
® Good effort by the team to dlose out all actions due in Dec (14 dosed) o Capture all critical document, reporting and business models to assess any gaps .
® Load Forecasting working group established ¢ Meeting to establish IT and System Enhancement timelines .
(e . .
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FINANCE January 2021

APPENDIX 4 — Project Voltron Update

For the month of January, two project and two audit activities were closed out as per the project

timeline.

No risks or issues have been identified at this stage of the project.

Table 1

Mo. Actions

Mot vet started

1]

Last Report

Ccomplete

26

[E]]

Theme Mo, Activities on Track Mot et Started
1. Governance & Cversight 15 3 3
2. People, Roles & Accountabilities 17 5 10
3. Process Improvement 25 g 2
4. Systems & IT 5 5 0
Tota 53 21 15
Last honth 53 21 17
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Project Voltron - Dashboard February Board Update

Project Voltron Project Sponsor/s Caroline Wykamp and lan Brooksbank

Current State Interdependencies Target State
[There have been multple audits, reviews and investigations that have highlighted 2 number [T and Systems enhancements to remove manual activides and [The aim of Project Woltron is twofold:
of zaps and concerns across Front, Middle and Back Office. automation where possible - Address current issues and concerns of recent audits, reviews and investigation
- develop and implement an holistic plan that rectifies any identfied systemic issue
Target Completion Date of Project <add datex |and resolve thess going forward
No. |Overall Project Key Milestones and Activities Accountzble | Auz-20| sep-z0 | octzo | Wov-zo | Deczo| Jen21 |Feb-2i|mar-zi aprat |may2i] Junzi | Julai | Stmws | % Comp.
Stage 1 of Project
1 |Provide progress paper for September Board | 08.08.20 Complets 100%
2 | | 30.09.20 complete 100%
3 | 14,08 20| complete 100%
4 19.09.20 Complets 100%
5 |Determing key systematic issuss and themes identifed a5 part of the review Complets 100%
Stage 2 of Project
& |Close out short term actions as ide on Track 52%
7 - Complets 100%
2 carcling/lzn Complete 100%
8 On Track 63%
11 on Track 12%
12 on Track 56%
13 | Theme 4: Systems and IT on Track 20%
Project Monitoring and Reporting
14 limplement regular project status and review meetings - EEXE Complete 100%
15 |oevelop monthly dashboard on project status and Boerd reporting Complets 100%
Activities Completed this month Activities Planned for Next Maonth Hisks/flssues
# Roll out the approved Trading Strategy to all relevant personnel » Complete capture all critical decument, reporting and business models
# Capture all critical decument, reporting end business models (50% done) # Closure expected of nother four audit actions and three project activides

# Neeting to establish IT and System Enhancement imelines many well progressed
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Hydro-Electric Corporation Audit Committee paper

Meeting date: Tuesday, 23 February 2021

STRICTLY CONFIDENTIAL
Agenda item: 7.3
Subject: AUDIT ACTIONS STATUS REPORT
Sponsor: _, Head of Internal Audit
Category: Internal Audit
Draft resolution: The Audit Committee notes the status of audit actions
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Project Voltron audit action monitoring

The Project Voltron team has assessed all previous internal audits and reviews going back to
2012 to confirm the status of previous recommendations, incorporating relevant historic
actions and current actions from recent internal audit reports into themed activities of
work.
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The following dashboard summarises the status of previous and recent audit actions being

managed by Voltron:

AU

atio A o

No. Actions On Track Not Yet Started Overdue Endorsement Complete
54 26 0 0 28
Last Report
54 25 | 3 0 | 0 | 26

Project Activities

Overdue Complete

Theme No. Activities On Track Not Yet Started
1. Governance & Oversight 16 3 3
2. People, Roles & Accountabilities 17 5 10
3. Process Improvement 25 8 2
4. Systems & IT 5 5 0
Total 63 21 15
Last Month 63 21 17

Internal Audit is engaged with Project Voltron to ensure that monitoring activities are not
duplicated and that actions being addressed through the project are appropriately closed
out once endorsed by the Steering Committee.

RECOMMENDATION

The status of audit actions is provided to the Audit Committee for noting.
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APPENDIX 4 — Project Voltron Update
For the month of February five audit activities were closed out as per the project timeline.

No risks or issues have been identified at this stage of the project.

Table 1

Complete
54 21 0 5 28
Last Report
54 25 D | 0 | 0 28

Table 2

Theme Mo. Activities On Track Mot Yet Started Overdue Complete
1. Governance & Owversight 16 3 3
2. People, Roles & Accountabilities 17 8 7
3. Process Improvement 25 8 2
4. Systemns & (T 5 5 0
Total 63 24 12
Last Month 03 21 15
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Project Voltron - Dashboard March Board Update
Project Sponsor/s

Interdependencies

Project Voltron

Current State

Caroline Wykamp and lan Brooksbank

Target State

There have been multiple audits, reviews and investigations that have highlighted a number
of gaps and concerns across Front, Middle and Back Office.

IT and Systems enhancements to remove manual activites and
automation where possible

The aim of Project Voltron is twofald:
- Addrass current issues and concerns of recent audits, reviews and investigation
- develop and implement an holistic plan that rectifies any identified systemic issue

LA s Lo R

Determing key systematic issues and themes identified as part of the review

Target Completion Date of Project <add date> and resclve these going forward
No. |Overall Project Key Milestones and Activities Accountable | Aug-20 | Sep-20 | 0ct-20 | Nov-20] Dec-20| Jan-21 | Feb-21 | Mar-21| apr-21 [may-21| Jun21 | w21 | status % Comp.
Stage 1 of Project
Provide progress paper for September Board Complete 100%
Complete 100%
Complete 100%

Complete 100%

Stage 2 of Project
Close out short term actions as identified in the recent investigations and audit

Caroling/lan

Complete 100%

13 | Theme 4: Systems and IT

Project Monitoring and Reporting

On Track 61%
Complete 100%
Complete 100%
On Track 63%
On Track 12%
On Track 60%
On Track 20%

14 limplement regular project status and review meetings |- 12.08.20 Complete | 100%
15 |Develop monthly dashboard on project status and Board reporting 09.09.20 Complete 100%
Activities Completed this month Activities Planned for Next Month Risks/Issues

Five audit actions closed for the month, due to timing this are currently waiting sponsor # Complete capture all critical document, reporting and business models

endorsement at the Steering Committee meeting scheduled for 15th March # There are another eighteen audit actions due to be closed by the end of March

Some project activities have been move to align with Horizon 3 activities to prevent rework

and are expected to be closed out in the next two months.
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FINANCE

APPENDIX 4 — Project Voltron Update
For the month of March, the 22 remaining audit activities were closed out.

No risks or issues have been identified at this stage of the project.

Table 1

Recent Audit/Investigation Actions

No. Actions On Track Not Yet Started Endorsement Complete
54 0 0 54
Last Report
54 | 21 | | | 5 28
Table 2

Project Activities

Overdue

Not Yet
Theme No. Activities On Track Started
1. Governance &
Oversight 16 0 0
2. People, Roles &
Accountabilities 17 8 7
3. Process Improvement 25 8 2
4. Systems & IT 5 3 0
Total 63 19 9
Last Month 63 24 12

Complete

16

15

35

28
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Project Voltron - Dashboard March Board Update

Project Voltron Project Sponsor/s Caroline Wykamp and lan Brooksbank
Current State Interdependencies Target State
There have been multiple audits, reviews and investigations that have highlightad a number |IT and Systems enhancements to remove manual activities and The aim of Project Voltron is twofold:
of gaps and concerns across Front, Middle and Back Office. automation where possible - Addrass current issues and concerns of recent audits, reviews and investigation
- develop and implemeant an holistic plan that rectifies any identified systemic issue
Target Completion Date of Project <add date> and resolve these going forward
No._|Overall Project Key Milestones and Activities Accountable | Aug-20 | Sep-20 | Oct-20 | Nov-20| Dec-20| Jan-21 | Feb-21 | mar-21] Apr-21 [ may-21] Jun-21 | Jui-21 | status | % Comp.

Stage 1 of Project

1 |Provide progress paper for September Board Complete 100%
2 |Review investigation, past audits and reports, collate actions and status Complete 100%
3 |Review findings from recent KPMG audit and feed into project activities Complete 100%
4 |Develop short term action plan to close open investigation and audit actions Complete 100%
5 |Determine key systematic issues and themes identified as part of the review Complete 100%
Stage 2 of Project
6 |Close out short term actions as identified in the recent investigations and audit On Track 61%
7 |Develop project plans for each theme with milestones and implementation timeline Complete 100%
8 [Sponsors to approve and sign off Project Plan/s Caroline/lan Complete 100%
9 | Theme 1: Governance and Oversight Complete 100%
11 | Theme 2: People - team purpose, functions, roles and accountabilities On Track 12%
12 | Theme 3: Process Development/Improvement On Track 60%
13 | Theme 4: Systems and IT On Track 40%
Project Monitoring and Reporting
14 |Implement regular project status and review meetings 12.08.20| Complete 100%
15 |Develop monthly dashboard on project status and Board reporting 09.09.20 Complete 100%
Activities Completed this month Activities Planned for Next Month Risks/lIssues
All 22 remaining audit actions were closed this month. ® Complete capture all critical document, reporting and business models

Some project activities have been move to align with Horizon 3 activities to prevent rework
and are expected to be closed out in the naxt two months.
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APPENDIX 4 — Project Voltron Update
For the month of March, the 22 remaining audit activities were closed out.

No risks or issues have been identified at this stage of the project.

Table 1

Recent Audit/Investigation Actions

No. Actions On Track Not Yet Started Overdue Endorsement Complete
54 0 0 0 54
Last Report
54 | 21 | 0 | 0 | 5 | 28
Table 2
Not Yet
Theme No. Activities On Track Started Overdue Complete
1. Governance &
Oversight 16 0 0 16
2. People, Roles &
Accountabilities 17 8 7 2
3. Process Improvement 25 8 2 15
4. Systems & IT 5 3 0 2
Total 63 19 9 35
Last Month 63 24 12 28
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Project Voltron - Dashboard March Board Update

Project Voltron Project Sponsor/s Caroline Wykamp and lan Brooksbank
Current State Interdependencies Target State
There have been multiple audits, reviews and investigations that have highlightad a number |IT and Systems enhancements to remove manual activities and The aim of Project Voltron is twofold:
of gaps and concerns across Front, Middle and Back Office. automation where possible - Addrass current issues and concerns of recent audits, reviews and investigation
- develop and implemeant an holistic plan that rectifies any identified systemic issue
Target Completion Date of Project <add date> and resolve these going forward
No._|Overall Project Key Milestones and Activities Accountable | Aug-20 | Sep-20 | Oct-20 | Nov-20| Dec-20| Jan-21 | Feb-21 | mar-21] Apr-21 [ may-21] Jun-21 | Jui-21 | status | % Comp.

Stage 1 of Project

1 |Provide progress paper for September Board Complete 100%
2 |Review investigation, past audits and reports, collate actions and status Complete 100%
3 |Review findings from recent KPMG audit and feed into project activities Complete 100%
4 |Develop short term action plan to close open investigation and audit actions Complete 100%
5 |Determine key systematic issues and themes identified as part of the review Complete 100%
Stage 2 of Project
6 |Close out short term actions as identified in the recent investigations and audit On Track 61%
7 |Develop project plans for each theme with milestones and implementation timeline | - ——————— Complete 100%
8 [Sponsors to approve and sign off Project Plan/s Caroline/lan Complete 100%
9 | Theme 1: Governance and Oversight Complete 100%
11 | Theme 2: People - team purpose, functions, roles and accountabilities On Track 12%
12 | Theme 3: Process Development/Improvement On Track 60%
13 | Theme 4: Systems and IT On Track 40%
Project Monitoring and Reporting
14 |Implement regular project status and review meetings 12.08.20| Complete 100%
15 |Develop monthly dashboard on project status and Board reporting 09.09.20 Complete 100%
Activities Completed this month Activities Planned for Next Month Risks/lIssues
All 22 remaining audit actions were closed this month. ® Complete capture all critical document, reporting and business models

Some project activities have been move to align with Horizon 3 activities to prevent rework
and are expected to be closed out in the next two months.
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Hydro-Electric Corporation Audit Committee paper

Meeting date: Tuesday, 27 April 2021

STRICTLY CONFIDENTIAL

Agenda item: 7.3

Subject: AUDIT ACTIONS STATUS REPORT
Sponsor: _ Head of Internal Audit
Category: Internal Audit

Draft resolution: The Audit Committee notes the status of audit actions

RESTRICTED DOCUMENT

Page 1 of 5



Project Voltron audit action monitoring

The following dashboard summarises the status of previous and recent audit actions being

managed by Voltron:

Recent Audit/Investigation Actions

&7

Hydro
Group

No. Actions On Track Not Yet Started Overdue Endorsement Complete
54 0 0 0 54
Last Report
54 21 0 0 | 5 28

Project Activities

Overdue

Theme No. Activities On Track Not Yet Started
1. Governance & Oversight 16 0 0
2. People, Roles & Accountabilities 17 8 7
3. Process Improvement 25 3 2
4. Systems & IT 5 3 0
Total 63 19 9
Last Month 63 24 12

Complete

The remaining audit actions being monitored by Project Voltron were finalised following
completion of the Load Forecasting and Wholesale Credit audit actions.

RECOMMENDATION

The status of audit actions is provided to the Audit Committee for noting.

RESTRICTED DOCUMENT

Hydro-Electric Corporation Audit Committee Paper - Audit Actions Status Report

Page 3 of 5



EXTRACT

FINANCE

Performance Report

REPORTING PERIOD PREPARED BY
April 2021 lan Brooksbank

EGM Finance & Strategy

Hydro Tasmania Board Performance Report | Finance 1



FINANCE April 2021

APPENDIX 4 — Project Voltron Update
Some project activities have commenced for the month of April now that Horizon 3 is complet,e and
are expected to be closed out in the next three months.

All audit actions were closed by the end of March. No risks or issues have been identified at this
stage of the project.

Table 1
No. Actions On Track Mot Yet Started Overdue Endorsement Complete
54 0 0 0 54
Last Report
54 0 0 0 0 54
Table 2

Project Activities

Theme MNo. Activities On Track Not Yet Started Complete
1. Governance & Oversight 16 4] 0
2. People, Roles & Accountabilities 17 6 7
3. Process Improvement 25 11 2
4, Systems & IT 5 2 0
Total 63 19 9
Last Month 63 24 12

Last updated: 12/05/2021
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Project
Title:

Project Voltron

Current State

Project Voltron - Dashboard May Board Update

Project Sponsor/s

Interdependencies

Target State

There have been multiple audits, reviews and investigations that have highlighted a number of
gaps and concerns across Front, Middle and Back Office.

IT and Systems enhancements to remove manual activities and automation where possible

The aim of Project Voltron is twofold:

- Address current issues and concerns of recent audits, reviews and investigation
- develop and implement an holistic plan that rectifies any identified systemic
issue and resolve these going forward

Target Completion Date of Project <add date>
Oct- Nov-
No. Overall Project Key Milestones and Activities Accountable Aug-20 | Sep-20 20 20 Dec-20 | Jan-21 | Feb-21 | Mar-21 | Apr-21 | May-21 | Jun-21 | Jul-21 Status % Comp.
Stage 1 of Project
1 Provide progress paper for September Board 08.05.20 Complete 100%
2 Review investigation, past audits and reports, collate actions and status _ 30.08.20 Complete 100%
3 Review findings from recent KPMG audit and feed into project activities _ 14.08.20 - Complete 100%
4 Develop short term action plan to close open investigation and audit actions _ 19.09.20 Complete 100%
5 Determine key systematic issues and themes identified as part of the review 30.08.20 Complete 100%
Stage 2 of Project
6 Close out short term actions as identified in the recent investigations and audit - Complete 100%
7 Develop project plans for each theme with milestones and implementation timeline Complete 100%
8 Sponsors to approve and sign off Project Plan/s Caroline/flan Complete 100%
9 Theme 1: Governance and Oversight Complete 100%
11 Theme 2: People - team purpose, functions, roles and accountabilities On Track 24%
12 Theme 3: Process Development/Improvement On Track 72%
13 Theme 4: Systems and IT On Track 60%
Project Monitoring and Reporting
14 Implement regular project status and review meetings 12.08.20 Complete 100%
15 Develop monthly dashboard on project status and Board reporting - Complete 100%
Activities Completed this month Activities Planned for Next Month Risks/lssues
All audit actions were closed by the end of March. e Complete capture all critical document, reporting and business models
Some project activities have commenced now Horizon 3 is complete and are expected to be
closed out in the next two months.
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Hydro-Electric Corporation Audit Committee paper

Meeting date: Tuesday, 22 June 2021

STRICTLY CONFIDENTIAL
Agenda item: 7.3
SUBIJECT: AUDIT ACTIONS STATUS REPORT
SPONSOR: _ Head of Internal Audit
CATEGORY: Internal Audit
DRAFT The Audit Committee notes the status of audit actions.
RESOLUTION:

RESTRICTED DOCUMENT
Page 1 of 4



Project Voltron audit action monitoring

Following the completion of all the audit/investigation actions being coordinated under
Project Voltron, reporting under this project has been discontinued.

RECOMMENDATION
The status of audit actions is provided to the Audit Committee for noting.

RESTRICTED DOCUMENT
Hydro-Electric Corporation Audit Committee Paper - Audit Actions Status Report

Page 3 of 4
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