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We acknowledge the rich andlong history
of the Traditional Owners and Custodians
of the lands on which we live and work and
recognise theirconnections to land, water
and community.

The mountains, natural lakes andrivers that
capture and channel water for hydropower are
richin Aboriginal history, culture and tradition.

We acknowledge the ongoing connection to
culture and custodianship of the lands and
waters of the places we share.

We pay ourrespect to Elders past and present
and extend thatrespect to all Aboriginal and
Torres Strait Islander people today.




Directors’
statement

To the Honourable Nick Duigan, Minister

for Energy and Renewables, incompliance
with the requirements of the Government
Business Enterprises Act 1995. Inaccordance
with Section 55 of the Government Business
Enterprises Act 1995, we hereby submit
foryourinformation and presentation to
Parliament, the report of the Hydro-Electric
Corporation forthe yearending 30 June 2025.
Thereport has beenpreparedinaccordance
with the provisions of the Government
Business Enterprises Act 1995.

/%WJ‘%

Richard Bolt
Chair, Hydro-Electric Corporation
September2025

Helen Galloway
Director, Hydro-Electric Corporation
September2025

Hydro-Electric Corporation
ABN 48072377158
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Image: Michael Pulford and Phillip Pulford at Poatina Power Station
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The year at a glance

$7.5M $4.7M 2.29

annual profit before returning to the totalrecordable injury
- fairvalue and tax Tasmanian Government frequency rate against
Emm—— as dividends (to be paid targetof <2.5
FY2025-26)
——

i =—335% 6,631GWh 2,295 MW

total energyin storage total energy installed hydro
at 30 June 2025 generated capacity

$ \Y N
ES ),
$284M 74% 71%

spentonour employee employee
capital program inclusion score engagement score
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Our Purpose,
Vision and Strategy

Ourpurposeis

Creating renewable
energy for generations

Ourvisionis

A sustainable energy
future for all

Our strategyisto

Accelerate the
renewable energy
transition by:

o Growing and adapting our
business and assets

o Beingaleading custodian

o Enabling the energy transition

e Developing our workforce
forthe future.

"Ourvalues

Sl tasmas

We keep each other safe

We are all about our
customers

We are better together
We find a way
We do the right thing

3
r

Image: Jane Alpine touring Tasmania
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Message from
the Chair

Ourbusiness faced challengesin
FY2024-25. In particular, our second
successive record dry yearrequired
careful management of our storages
and nonethelessresultedinalarge
fallin profit.

Protecting our waterreserves by importing
more energy at low prices and running
Tamar Valley Power Stationcomes atan
unavoidable cost, with profits falling from
last year's $193.7 million to $7.5 million.

Itis disappointing toloseincome to the
vagaries of rainfall, but | amvery proud of
our people who worked tirelessly this year
in the face of difficult conditions.

Alarge andrising effort continuesto go

into the core task of maintaining and
operating ourlarge and complex network of
hydropower assets, to maximise theirvalue
to Tasmanians now and into the future.

8 Hydro Tasmania Annual Report 2024-25

Inan energy future based increasingly on
wind and solar, our deep hydro storage

will help underpin future energy reliability.
We are advancing proposals to grow our
hydropower network by further developing
two major construction projects, for
consideration by the Board

and government.

Tasmania’s demand for poweris growing,
and more clean energyis needed from
othersources. |am pleased that our efforts
to growrenewable energy in Tasmania
began coming to fruition through an
offtake agreement with TasRex’s 288 MW
Northern Midlands solar farm.

We also developed a framework to
attract more wind and solarinvestment
infuture years.

Excellent service was also provided to

our diverse customer base: Momentum
Energy's households and businesses,
majorindustrial customers who experienced
trading difficulties, our Bass Straitisland
customers, ourirrigation customers,

and the external clients to which Entura
provides engineering services.

During the year, Selina Lightfoot, Carlo
Botto and David Middleton left the Board,
having given valuable service through some
challenging times. We welcomed Elli Baker
and WillMcIndoe to the Board.

The CEO’s batonwas also passed on
through the year, from the steady hand of
lan Brooksbankto ErinvanMaanenasa
capableinterim CEQO, then to Rachel Watson
in April 2025. Rachel’s experience and
expertise in energy company leadership

will be crucial to the successful delivery

of our Ministerial Charter and strategy,

to contribute to a prosperous and
sustainable future for Tasmanians.



Message from the
Chief Executive Officer

Rachel Watson, Chief Executive Officer

| have always deeply admired the
legacy of Hydro Tasmania, the
future opportunities, and the depth
of the organisation withitsretailer
Momentum Energy and specialist
consulting arm Entura.

The organisationis at a pivotal timein

the energy transition andin ourown clean
energy ambitions. Operationally,itis a
challenging time, with back-to-back dry
years. It'sno surprise that lessrainmeans
less generation, and thatimpactis felt
through financial outcomes that are well
undertarget.

Thisis not areflection of the outstanding
work that’s been carried out across the
business to manage these challenges.

It has beenvery humbling and pleasing
for me to see first-hand the passion,
dedication and enthusiasm of our people
in all corners of our businesses. What has
also stood outis theresilience and deep
commitment to delivering great outcomes
forTasmania and our valued customers
across Australia and internationally.

This annual report summarises our
achievements. Despite the headwinds,
we have delivered in many ways for the
community, for the Tasmanian economy
and forthe future.

We have invested in maintaining and
modernising our assets, while planning
fornew flexible capacity and storage and
enablingwind and solar development.

We have kept our people safe, maintaining
averylow rate of recordable injuries and we
have introduced new diversity, equity and
inclusioninitiatives. We have also been part
of coordinated efforts torespond to fires
and contain an oil spillon the west coast.

This makes me very proud and confident
that we can continue to achieve ourvision
of asustainable energy future forall.

Hydro Tasmania Annual Report 2024-25
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Operations report
Major asset upgrades FY2024-25

Cethanatransformers

upgrade

FY2024-25: | STAGE:

$2.78m Planning/
Procurement

Lemonthyme
stationupgrade

FY2024-25: STAGE:
$8.58m Planning/
Procurement

Mackintosh station

upgrade

FY2024-25: STAGE:

$8.58m Planning/
Procurement

Bastyan station

upgrade

FY2024-25: STAGE:

$4.67m Planning/
Procurement

Reece no.1 machine

upgrade

FY2024-25: STAGE:

$2.20m Planning/
Procurement

Reeceno.2
machine upgrade

FY2024-25: STAGE:
$2.78m Planning/
Procurement

Rowallan station

upgrade
FY2024-25: | STAGE:
$2.20m Implementation/

Finalisation

KING

15
14

Fisher station

machine upgrade

FY2024-25: STAGE:
$2.32m Planning/
Procurement

Parson’s Falls
pump upgrade

FY2024-25: } STAGE:

$4.56m Implementation

Poatinano.3

machine upgrade

FY 2024-25: } STAGE:
$18.16m

Implementation

1

Poatinano.2
machine upgrade

FY2024-25: STAGE:
$2.49m Planning/
Procurement

Poatinano.6

machine upgrade

FY2024-25: STAGE:
$3.45m Planning/
Procurement

Murchison Dam

upgrade

FY2024-25: | STAGE:

$7.92m Planning/
Procurement

10 Hydro Tasmania Annual Report 2024-25

KingIsland

renewables upgrades

FY2024-25: } STAGE:

$3.50m Implementation

Bass Strait Islands

capital works

FY2024-25: } STAGE:

$3.3Im Implementation

BURNIE e

°
DEVONPORT

Cethana

1
2

Tullah 8 9
4 5D €5 7 10
13 Poatina M

12

e QUEENSTOWN

17
20 21

Strathgordon
16 17 18



FLINDERS ' e
IS Gordon Dam celebrated 50 years with some
15 of the original workers and village members.

Tasmania’s mighty
Gordon Dam turns 50

16 On 25 November 1974, the final bucket
of concrete was poured at Gordon Dam
inthe state’s southwest, creating the
FY2024-25: } STAGE: tallest arch damin Australia.

$24.61m Implementation

Gordonno.2
machine upgrade

Fifty years on, Hydro Tasmania pays tribute
to the hundreds of workers who brought
Gordonunits1,2,3 & this visionary project to life, a feat of

Jelil S el engineering and innovation that established
Tasmania as a globalleaderin hydropower.

valve replacement project

e LAUNCESTON FY2024-25: | STAGE: _ _ _
$2.97m Planning/ We recognise their Iegagy, while N
Procurement acknowledging the significant political
and environmental history of the
) 18 Gordon-Pedderscheme.
Pedder Wilderness
Lodge redevelopment Key facts and ﬁgures:
FY2024-25: | STAGE: e The Gordon Power Station generates
$1.99m } Finalisation around 13 per cent of Tasmania’s
electricity every year.
Edgar Dam upgrade 19 e Together, Lake Gordon and Lake Pedder
make up Hydro Tasmania’s largest water
FY2024-25: } STAGE: storage and the largest in Australia.
$9.43m Implementation

e Chief engineerDr Sergio Giudiciled the
design of the dam. Today, his grandson,

Statewide dam 20 Oliver Giudiciis the fourth generation

safety assessments of his family to work at Hydro Tasmania.
o FY2024-25: } STAGE: e GordonDamis the tallest arch dam
HOBART $2.79m Implementation in Australia at 140 metres tall.

e It contains 154,000 cubic metres
Energy control of concrete.

system SCADA .
system replacement e Before the dam could be built, workers
cutan 80kmroad from Maydena to the
FY2024-25: | STAGE: dam, the first to ever go through rugged
$1.98m Implementation/ southwest Tasmania.
Finalisation

Hydro Tasmania Annual Report 2024-25 1)



Our energy future

The demand forrenewable energy is growing as we electrify our lives
and ourindustries. Hydro Tasmania has a key role in helping to expand
the state’s generation capacity to support jobs and economic growth.

Maintaining and investingin
existing assets to maximise value

The previous two pages (see map on pages
10 and 11) demonstrate our considerable
investment in maintaining and upgrading
our existing portfolio. Thisis an ongoing
program of work to ensure the assets

are fit foramodern energy system and

will operate efficiently and reliably for
generationsto come.

Major project proposals to
build new capacity

We are also developing proposals to
expand our dispatchable capacity through
the redevelopment of the iconic Tarraleah
Power Scheme, whichisreaching the end
of its operational life, and by developing
Tasmania’s first pumped hydro facility

at Cethana.

We are methodically working through
the commercial analysis, technical and
engineering assessments and funding
models for both projects, within strong
governance frameworks.

The Tasmanian Government and parliament,
under existing statutory arrangements,

will review and approve the proposals
before any finalinvestment decisions are
made. Ultimately, they will only proceed

if the business cases stack up and they
deliver value for Tasmania.

Forboth projects, Hydro Tasmania has
successfullyimplemented a gateway
review framework, designed to provide
independent assurance reviews at key
project stages.

12 Hydro Tasmania Annual Report 2024-25

Tarraleah progress highlights over
the yearinclude:

e Board approval of the updated
project business case

e Optimisation of project design
throughvalue engineering exercise

e Submission of anupdated
Commonwealth environment referral

e Planning foradvanced
procurement readiness including
Early Contractor Involvement

e Completion of intake excavation
and connecting tunnel as part of the
Lake King William upgrade works.

Cethana progress highlights over
the yearinclude:

e Preparations foranupdated
Commonwealth environment referral

e Workforce accommodation
facility preferred site selected

e Planning foradvanced
commercialisation strategy

e Completion of detailed reference
design supported by comprehensive
geotechnicalinvestigations.



Enabling the growth of
variable renewable energy

This year, we entered into an offtake
agreement to enable development of
alarge-scale solar projectin Tasmania
(see story ontheright). This demonstrates
ourcommitment to enabling the
development of new renewable energy
to meet future energy needs.

We followed this with the development
of our proposed Market Engagement
Approach setting out the principles
and processes for proponents of new
generation projects to explore
contracting opportunities.

The approach aims to facilitate new

generation projects, such aswind and solar,

with a variety of contract optionsincluding
firming and power purchase agreements.

ltincludes stages forengagement with
clear evaluation criteria. It also provides
for Hydro Tasmania to run a structured
procurement approach, such as through
an expression of interest process,

if there is aneedto meet a specific
portfolio requirement.

Kate and Roderic O’Connor; Hydro
Tasmania’s Erin van Maanen; TasRex CEO
Bess Clark and the Hon. Nick Duigan,
Minister for Energy and Renewables.

- N —_'z-_- .

288MW solar farm
at Cressy

In December, Hydro Tasmania
finalised key terms with local
renewables company TasRex to buy
energy generated from what will be
Tasmania’s largest solar farmnear
Cressyinthe Northern Midlands.

At 288 megawatts (MW), the solar
farm will be capable of powering
around 70,000 homes and willbe an
important new source of renewable
energy for the state.

When operating at full capacity,

it willbe Tasmania’s fourth largest
generator after Gordon and Poatina
hydropower stations, and the Tamar
Valley Power Station.

TasRex CEO Bess Clark says she
expects the solar farm to be fully
operationalin 2027.

“We are looking at staged
development of the project, to bring
new clean energy to market as soon
as possible,” Ms Clark said.

“TasRexis a Tasmanian company and
ourteam, including landowner Roderic
O’Connor, has been working hard to
realise this ambitious project. We are
actively engaging with surrounding
landowners and the local community.”

Hydro Tasmania Annual Report 2024-25 13



Our energy security

Despite therecord dry period, Hydro
Tasmania maintained a secure level of
energy in storage throughout the year.

We recorded a Total Energy in Storage
(TEIS) of 33.5 percent at 30 June 2025,
well above the High Reliability Level
required by the Tasmanian Energy Security
Risk Response Framework as well as above
Prudent Storage Level (see Figure1).

Maintaining storages was a key focus
throughout an exceptionally dry period

- this has been our biggest multi-year
droughtinrecorded history (over a century
of records). It required careful modelling,
planning and coordination to ensure large
contingencies forunplanned events. We
increased ourreliance on energy imports
via Basslink, and imported energy when
pricesinthe National Electricity Market
were low or negative. We ran the Combined
Cycle Gas Turbine at Tamar Valley Power
Stationin July and August 2024 as a
pre-emptive measure to conserve water.

This carefulmanagement enabled

Hydro Tasmania to maintain dam levels,
generate sufficient energy to meet
demand and to deliver on our commitments
to the environment and toirrigators.

Our finances

The secondyear of extremely dry
conditions in Tasmania required careful
management of our water storages
andresultedin alower annual profit of
$7.5 million, before fair value and tax,
which will produce areturn of $4.7 million
in dividends to the people of Tasmania
(tobe paidin FY2025-26).

We invested in our existing assets with
$284 million spent on our capital program,
which saw majorworks undertaken across
the state to ensure our critical infrastructure
continues to operate reliably for Tasmania.

Hydro Tasmania’s net debt as of

30 June 2025 was $1,023 million, which
has increased mainly due toinvestingin
our capital program.

Figure 1: How we measure energy security

%0 TEIS - Total Energy in Storage
Overall amount of waterin our
storages, as a percentage of
theirtotal combined capacity.
33.5%
40
E
L 30
@
=
HRL - High Reliability Level PSL - Prudent Storage Level
The HRL sits at the top of the energy The PSL profileis a set of monthly
20 security reserve - even if Tasmania storage targets that provide an
experienced very dry weather, as allowance for three months of
well as a six-month Basslink outage, low inflows above the HRL profile
aswe didin2015-16, we would still to ensure the low-risk operation
have enough energy in storage to of the hydro-electric system
maintain Tasmanian supply. in Tasmania.
10
JULY AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

2024 2024 2024 2024 2024 2024

. Actual

. PSL (Prudent Storage Level)

2025 2025 2025 2025 2025 2025

HRL (High Reliability Level)

Areview of the PSL and HRL profiles was completed by the Office of the Tasmanian Energy Regulator (OTTER), following the
completion of new wind farms and resultantimpact on Tasmania’s electricity generation, and took effect on 1 September 2021.
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One of our many Girls in Power groups held in southern

Our community

Delivering for Tasmanian communities is
at the heart of everything we do. We work
closely with the communities we operate
within, supporting arange of community
organisations through partnerships and
volunteering. We deliver wide-ranging
education programs, inspiring young
people to discover how renewable
energyis generated and explore

career pathways. We also welcome the
community to our stations, such as at our
successful Tarraleah open day in February
2025 where hundreds of Tasmanians

had the chance to explore the inner
workings of the iconic Tarraleah Power
Station, enjoy games, treasure hunts and
live music, and celebrate the Tarraleah
scheme’svibrant past and future.

“My favourite part of Girls in Power
was giving us space to engagein
STEM activities and understand its
importance, especially regarding
women in the field. The opportunity
to hear otherwomen'’s struggles and
how they are coping now was very
inspiring.” - Student, 2024

Highlights:

e $190,000 providedto 18
organisations as part of our
Community Program.

e $70,000 in community grants given
to not-for-profit organisations.

e 3,755 Prep to Year 12 students
across 37 schools engagedin
a Generation Hydro lesson and
learned about renewable energy
and future careers.

e 121 students across 19 schools
participatedin our Girlsin
Power events.

e 168 students from six schools
participatedin power station tours.

e 472 Year 51012 students gained
career exposure through six Hydro
Tasmania work exposure programs
and three career events.

e 36.5percent of staff gave back
to the community through our
corporate volunteering program.

e 2 power station open days,
welcoming over 850 visitors.

e Aboriginal and Torres Strait Islander
commitment statement approved
by the Board.

Hydro Tasmania Annual Report 2024-25 15



Our Hydro Tasmania and Entura colleagues at the

Our people

As of 30 June 2025, we employed
1,462 employees across Hydro
Tasmania, Enturaand Momentum
Energy, with 77 per cent of staff
basedin Tasmania.

Akey pillar of our strategy is to develop
ourworkforce for the future, and grow a
productive, safe, inclusive and adaptive
culture. Thisincludes programs to help
people develop their careers, to break
down barriers to workforce participation
and to build a strong pipeline of talent.

16 Hydro Tasmania Annual Report 2024-25

e 2.29 Total Recordable Injury
Frequency Rate.

e 15 new apprentices were hired.

¢ 170 staff participatedin culture,
leadership and internal education
programs.

e 321 opportunities for staff members
to gain new experience and skills
through ourinternal mobility program.

e The genderpay gap droppedto
20.4 percent,down 0.6 per cent
since lastyear.

e Ourcommitment to diversity, equity
andinclusion continued to be
anchoredin our Expect Respect
program, now in its sixth year.

e Recognised by WORK180 as atop
101 employer forwomen.

e Launched Momentum Universityin
2025, ourin-house learning school
offering bothinformal and formal
certifications.

¢ Finalised our second Disability
Inclusion Action Plan.

e Continued membership of the
Champions of Change Coalition’s
Energy Group.



Awards and recognition

Our people have shared
their expertise throughout
FY2024-25 onlocal, national
and international stages.

Hydro Tasmania leaders shared their
insights and the latest updates on our
major projects, our history in hydropower
and our plansto do moreinthe clean
energy space at various industry events,
including the Australian Clean Energy
Summit, International Hydropower
Association events on pumped storage,
AllEnergy Australia conference, the
Tasmanian Geoscience Forum and the
Tasmanian Major Projects Conference.

OurEntura colleagues took to the
international stage showcasing skills

and successful projects, including at two
International Commission on Large Dams
congresses (in Chengdu, Chinaand New
Delhi, India), the Pacific Power Association
ConferenceinTonga, the Independent
Power Producers’ Association Nepal

in Kathmandu, and the International
Conference on Sustainable Energy,
Infrastructure, and Environment in Malaysia.

60 year milestone

Entura’s Principal Civil Engineer
Michael Wallis celebrated 60 years
of service during FY2024-25.

He has had a positive impact on
our business, shaping projects,
mentoring countless colleagues
andleaving alastinglegacyin
ourindustry.

“People ask me why | have stayed
aslong as|have.” says Mike. “l like
the work, | like the people. And if
Ididn’t, I wouldn’t still be here.”

During the year we celebrated:

e Sammy Gibbs (Entura) - Young
Professional Best Paperwinner,
2024 Australian National Committee
onLarge Dams conference

e Kate Hammerton (Entura) - Emerging
Engineer of the Year winner(Tasmania
chapter), Engineers Australia 2024
Excellence Awards

e Hydro Tasmania - Student Employer
of the Yearwinner, Study Tasmania
International Education Awards

e Hydro Tasmania Education team finalist,
Tasmania Government’s STEM 2024
Communicator of the Year award

e Hydro Tasmania - Ranked one of
Australia’s Top 75 Employers of
Choice by the Australian Association
of Graduate Employers

e Momentum Energy - Shortlistedin the
Australian Financial Review BOSS Best
Places to Work list for 2025

e Momentum Energy - Mozo Expert's
Choice Award for small business
electricity plans.

Michael in the early days (top) and with Erin
van Maanen and Amanda Ashworth at the
celebrations (bottom)
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Our environment

Our operations are governed by federal,
state andlocal environmental laws and
state specific permits. We maintain an
environmental management system which
wasre-certiflied to 1SO14000in 2024.
Therecertification was undertaken by
external auditors from British Standards
Institution. No non-conformances

were identified.

Activities undertaken with significant
environmental aspects were construction
of the upgrade works at Tarraleah,
commencement of the Edgar Dam
Strengthening, commencement of the
demolition of the old Bell Bay power
station and Murchison Dam upgrades.

We work collaboratively with various
external agencies to address environmental
concernsinthe catchments we operatein.
During FY2024-25, Hydro Tasmania had
formal partnerships with the Tamar Estuary
and Esk Rivers program, Derwent Estuary
Program and Derwent Catchment Program.
We maintained our collaboration with
advisors from CSIRO, Griffith University,
University of Tasmania and University of
Western Australia for the management

of the algal bloom at Woods Lake.

Hydro Tasmania met all of its contractual
water supply obligations and provided
waterreleases forrecreational activities.
Management of water levelsinrecreational
fishing lakes occurred in accordance

with the Memorandum of Understanding
between Hydro Tasmania and Inland
Fisheries Service, with the exception of
waterreleases from Lake Augusta which
were altered uponrequestionfromInland
Fisheries Service to support trout spawning
inyingina/Great Lake.

We worked on the multiagency response
inJanuary 2025 to clean up 25.9km of
shoreline affected by oilwhen heavy
rainfall flushed oil from privately owned
historic infrastructure into Lake Rosebery.

18 Hydro Tasmania Annual Report 2024-25

We managed waterlevelsin Lake Rosebery
toreduce the spread of the oil and assisted
crews on the ground with the clean-up.
Forsafetyreasons, public access to the
lake was closed during the clean-up but we
worked hard to reinstate access in time for
the ADay at the Lake community eventin
Tullah at the end of February.

We are a member of the National Maugean
Skate Recovery Team and support the
conservation management of the Maugean
skate, an endangered species known to
live only in Macquarie Harbourin Tasmania.
Our experience using acoustic resonance
imaging sonar (ARIS) to count the number
of eels passing through the eel bypass at
Trevallyn damis now being applied to assist
researchers at the University of Tasmania’s
Institute for Marine and Antarctic Studies
(IMAS) to obtain more robust population
estimates for the critically endangered
species. We alsoloaned an ARIS instrument
to IMAS to support thiswork and have
installed a flow monitoring gauge inthe
lower Gordon River to improve modelling
of the harbour.

At Lake Mackenzie, we worked with
Tasmanian Aboriginal heritage experts,
Aboriginal businesses and ecological
restoration experts torestore degraded
areas along the foreshore of the lake.

This project drew on the Tasmanian palawa
people’s traditional knowledge and deep
connection to Country to apply culturally -
and environmentally sensitive restoration
techniques to this unique environment.

We supported Aboriginal Heritage Tasmania
to develop the ability of the Aboriginal
community to protect their heritage by
supporting Aboriginal Heritage trainees
with opportunities to develop their skills
inthe field. The trainees participatedin
surveys with Hydro Tasmania.

Reasonable assurance was provided over
Hydro Tasmania’s National Greenhouse
and Energy Reporting Scheme emissions.



Hydro Tasmania is continuing to roll out electric vehicles in our
ﬁeet of cars as part of our Towards Net Zero Action Plan.

- .F“" J"’ﬁ

.+ Tasmania-Exglove #Hhe possibilities
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Ourclimate
commitments

LaunchedinJuly 2023 and updatedin
September2024, our Towards Net Zero
Action Planis an evolving voluntary initiative
thatinvolves araft of activities to measure,
reduce and offset emissions across Hydro
Tasmania, Momentum Energy and Entura.

We’ve made some important strides this
year, including:

e clectrifying more of ourvehicle fleet.

e adding solarto the hybrid energy
system onKing Island.

e using Australian Carbon Credit Units to
offset ourreportable scope Temissions
on amonthly basis from1June 2025.

This program doesn’t cover emissions
from the lakes and reservoirs we manage
(which we are working to quantify, and
which may become reportable in future)
or future emissions from the combined-
cycle gas turbine at the Tamar Valley
Power Station (whichis operated, for
example, if hydro resources are limited or
the Basslink interconnectoris offline).

00% ELECTR|C

e matching ourelectricity consumption
(scope 2 emissions) with International
Renewable Energy Certificates produced
from Tasmanian hydropower generation.

e continuing to quantify our scope
3 emissions, which will be independently
audited ahead of publication.

e partnering with ‘Goodbye Gas’ to
support Momentum Energy customers
to electrify theirhomes andreduce their
carbonfootprint.

Our Toward Net Zero Action Plan
recognises some key challenges we face
including, emissions from the Tamar Valley
Power Station and the lack of agreed
quantification methodology for scope 1
lake emissions.

We’ll continue to review our approach

to managing our climate impact

based on emerging global research,
evolving perspectives and shareholder
expectations. Inaddition to our Towards
Net Zero actions, Hydro Tasmania’s strategy
aims to make a positive impact on climate
mitigation and adaptionincluding through
contributing to Australia’s energy sector
decarbonisation.

Hydro Tasmania Annual Report 2024-25 19



Momentum Energy

Momentum Energy is our mainland retailer supporting more than 200,000
residential, small and medium enterprises, and commercial and industrial
sites across Bass Straitislands, Victoria, New South Wales, Queensland,
South Australiaand the ACT.

This year, Momentum Energy is proud to
have over-achieved onits profit target
while continuing to increase scale through FY2024-25 sna pShOt
growth of customerload. It has achieved
this through a strong focus on cost

control, delivering value to customers S ggg
and maintaining a strong positionina E ~
competitive market. -
It has maintained focus onits objective to $
obj 13.9M 210,000+
become a trusted partnertoits customers . )
and community as part of Australia’s Profit before tax active sites
energy transition. Thisisreflectedinits
that seek to support consumers - both /J OOO
residential and businesses - inbecoming
customerload  totalemployees
" coverage (110 Hobart based)
@ morg
Aol ralian | omuy e (‘, n () r ,:.:

ongoinginvestmentin energy solutions,
brand aligned partnerships and initiatives
ol &AaS
more energy efficient and empowered to
participate inthe energy transition. 3 8 TWh 325
Avatr alian Meme = o
Faergy Agemes

momentum
energy

SJIOUP

Momentum Energy’s Managing Director Lisa Chiba at the launch of the first
commissioned batteries in the community batteries project, which was
enabled by grant funding from the Australian Renewable Energy Agency.
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Thisincludes the growth of key products A%  FINANCIAL REVIEW
overthelastyear, including:

¢ Virtual Solar Sharing (VSS) - Momentum
Energy’sinnovative VSS product, which
allows large businesses to maximise their
investment in solar by distributing excess
energy across sites, was extended to
small to medium enterprise customers
thisyear.

ANCIAL REVIEW ® delta FINANCIAL REVIEW

e Australian Renewable Energy Agency
(ARENA) community batteries and virtual
power plant (VPP) - Momentum Energy g
is proud to be coordinating aninnovative iSRS
project that drives greateruse of
renewable energy and helps customers
store and sell excess solar energy. ANCIAL REVIEW
Atotal of $11.3 millionin ARENA funding
was secured to support deployment of
39 community batteries across Australia;
five batteries have now beeninstalled
in South Australia.

Both VSS and ARENA also feature on the
Energy Matters TV series that Momentum

Energy was a part of, which explores Momentum Energy was recognised at
Cutting_edge innovations Supporting the the Australian Financial Review BOSS Place

energy transition and covers topics like to Work awards - pictured Electra Davis
. . and Louise Kirby.
Net Zero, electrification and hydropower.
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Entura

Enturais our specialist power and water consulting business. InFY2024-25
Entura continued to add significant value to the delivery of Hydro Tasmania’s
Strategic Asset Management Plan and its major construction projects.

InFY2024-25, Hydro Tasmania projects
accounted for 66 percent of Entura’s
total resource effort. This equates to
approximately 186,000 person-hours of
specialised technical work, delivered via
262 packages of work, including the
ongoing Tarraleah redevelopment and
Cethanapumped hydro services.

Entura also made significant contributions
to TasNetworks and TasWater, supporting
the operation and development of critical
infrastructure through engineering and
scientific services.

As our consulting arm, Entura brought
financial returns to Hydro Tasmania this

year by supporting the delivery of water and
renewable energy projects with 137 projects
across Tasmania, 165 across the rest of
Australia and 52 projects in the Indo-Pacific
region. Expertise and experience gained
from working with clients across the Indo-
Pacific region will continue to bring valuable
insights to Hydro Tasmania and its projects.

Entura maintains focus on the water
sectoraswell asintegratingits capabilities
in utility-scale hydropower, pumped hydro
and battery energy storage, solarand wind
farm development, and systems and grid
connection capability.

Entura’s Richard Herweynen, Amanda
Ashworth, Rajeev Raina and Sunita Pant
at the 2024 Internal Commissionon Large
Dams symposium in New Delhi, India.
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FY2024-25 snapshot

O
=2

44

Client delivery
excellence survey score

>5.01GW

Renewable energy
services under contract

262

Packages of work
completed with
Hydro Tasmania

Entura continues to screen all potential

new countries, clients, partners and
projects againstits Integrity Framework.
The process assesses sustainability and
governance risks, including environmental,
health and safety, humanrights, community
impact, modern slavery, corruption and
bribery, legal, financial and reputational.

Allnew companies and projects were
subject to Entura’s sustainability screening
through FY2024-25. Of the 140 screens
conducted, 120 were found to be low risk.
Of the 20 company and project screens
thatreturned a ‘greater than low risk’ rating,
four projects proceeded to bid phase

as it was determined therisk could be
appropriately managed.

The following table includes international
projects Entura worked on during
FY2024-25, including those commencing
in previous years.



Table 1: Entura’s international projects

. . Status at
Country Project type Type of services 30/6/25
Cook Fundingagency | Owner's engineerforsolarand battery project Current
Islands Developer Owner’s engineer for solar and battery project Closed
India Developer Pumped hydro energy storage expertreview Closed
Indonesia | Utility Tenderassessment of respondents' technical solutions Closed
Laos COVEIEnL Technical due diligence forhydro power Current
agency
Utility Independent rewgwpanelmembersforhydropower Current
) development project
Malaysia
Researchand . .
Independentreview of remote area power supplies Current
development
Maldives Fundingagency |Owner’s engineer forintegrated renewable energy project Current
Federated |Fundingagency |Owner’sengineerforintegratedrenewable energy project Current
Statesof | Government , . . .
Micronesia | sgency Owner’s engineer for potential renewable energy sites Current
Nepal S;(;/ﬁ(r:;ment Owner’s engineer for pumped storage hydro development Current
Government Technical engineering and feasibility design for Closed
New agency remote wind farm
Zealand — :
Utility Hydropower assessment expert review Current
PapuaNew | Operator Hydropower asset management service Current
Guinea Funding agency |Renewable energy mini-grid services Closed
Developer Technical advisor forwind farm Closed
Philippines Flna?nc[al Technlgaldued|||genceforpotent|a|pumped storage Current
institution hydro sites
Utility Owner’s engineerforelectrical upgrades at hydro-electric site Current
. Technical advisor fordam engineering project Current
Samoa Fundingagency - - :
Technical advisor forsolar power project Current
Singapore |Consultant Technical feasibility for pumped hydro energy storage project Current
Fundingagency | Technical advisorforasolarenergy program Closed
Solomon | Utility Gridreliability and integration studies Current
Islands Utility Owner’s engineer for SCADA development Current
Utility Asset management maturity assessment Current
SriLanka Fundingagency |Technical advisor forbattery energy storage solutions Current
. Technical advisor for feasibility and development of solar
Fundingagency . Closed
Timor Leste and battery prOJeCt
Utility Gridimpact assessments of solar plants Current
Fundingagency |Owner’s engineer forrenewable energy project Closed
Tonga aGgog/r?ér;ment Technicalengineering andreview forinfrastructure resilience Current
Utility Construction supervision forrenewable energy project Current
Tuvalu Funding agency Technicalengineering and design feasibility for hydro Current
renewable energy system
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Statement of Corporate
Intent FY2024-25

Hydro Tasmaniais the trading name of the Hydro-Electric Corporation, an
integrated energy business owned by the State of Tasmania. Hydro Tasmania
operates underthe Government Business Enterprises Act 1995 (GBE Act)
and the Hydro Electric Corporation Act 1995. The GBE Actrequires Hydro
Tasmania to prepare a statement of corporate intent each year that provides
anoverview of the business and its strategic direction.

Entura

Hydro Tasmania’s
consulting business,
Entura, deliversleading
solutionsin water

and energy to clients
locally, nationally, and
internationally.

Hydro Tasmania

Hydro Tasmaniais
Australia’s largest producer
of renewable energy, and
its largest watermanager.
Formore thanacentury
Tasmanians have relied
onits hydropowerto

grow and support the
state’scommunities

and economy.

Momentum Energy

Hydro Tasmania’s electricity and
gasretailer, Momentum Energy,
is aleading supplier of electricity
and gas solutions to business
customers andresidential
markets across the National
Energy Market (excluding
Tasmania), providing competitive
rates and quality sustainable
products and services.

Figure 2: Hydro Tasmania ownership structure

Hydro Tasmania

Bell Bay Power

Pty Ltd

BellBay Three

Pty Lt Hydro Tasmania

REET N AR el

HT Wind
Developments
Pty Ltd

RE Storage Project
Holding Pty Ltd

Entura Hydro
Tasmanialndia
Private Limited

Hydro Tasmania
Consulting
(Holding) Pty Ltd

Heemskirk Holdings
Pty Ltd

Lofty Ranges Power

Pty Ltd Heemskirk Wind

Farm Pty Ltd

Woolnorth Studland
BayHoldings Pty Ltd

| HydroTasmania  HydroTasmania
South Africa (Pty) Ltd Neusberg (Pty) Ltd

HTWind Operations
Pty Lt

Tarraleah Village
Holdings Pty Ltd

Momentum Energy
Pty Ltd
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Legend:

100% Owned
Subsidiaries
Joint Ventures

Overseas Entities
(includingthose
>90% owned)

WoolnorthWind
Farm Holding Pty
Ltd (25%)

| Musselroe Holdings
Pty Ltd

Musselroe Wind
Farm Pty Ltd

Woolnorth Wind
FarmFinance
Holding Pty Ltd

Woolnorth Wind
Farm Finance Pty Ltd

1

Woolnorth Bluff
Point Wind Farm
Pty Ltd

Woolnorth Studland
Bay Wind Farm
Pty Ltd



Operating environment

Hydro Tasmania operatesin arapidly
evolving and highly variable environment
influenced by changesin the Tasmanian
and national markets, alongside global
economic shifts, geopolitical instability,
and arising societal demand for clean
energy. The stakes are high: investments
in energy markets are becoming more
complexanduncertain, and the cost of
gettingitwrongisrising.

On anationallevel, the National Electricity
Market (NEM)is undergoing a major
transformation as Australia accelerates

its transition towards a more renewable

and diverse energy system. The Australian
Government aims to achieve an ambitious
target of 82 percentrenewable electricity
generationinthe NEM by 2030, highlighting
the scale of this transformation. While the
shifttowind, solar, and otherrenewable
sourcesis gaining momentum, it also results
in significant market volatility, growing price
pressures, and increased infrastructure
build costs.

To meet this 2030 goal, the NEM will need
to massively scale up its renewable energy
sources, as outlined by the Australian
Energy Market Operator’s (AEMO) most
likely ‘Step Change’'scenario:

e Anincrease of energy storage
capacity from 3 gigawatts (GW)
to 22 GW to maintain grid reliability

e Grid-scale variable renewable energy
(VRE) toincrease from 21 GW to 55 GW

e Distributed solar PV toincrease
from 21 GW to 36 GW

e Electricity usage fromthe grid to
increase from 174 TWhto 202 TWh

e Gas-fired peaking generationtoincrease
from11 GWto 15 GW (by 2050)

e All coal generation to be withdrawn
fromthe NEM by 2038.

This transformation highlights the immense
infrastructure and system challenges the
NEM faces, requiring technological, market,
policy, and operational changes.

Tasmania’s energy transition aligns

with national trends, but the local
context brings unique opportunities

and challenges. With over a century of
hydropower expertise, Hydro Tasmaniais
well-positioned to adapt to this shifting
landscape. However, climate change-
induced variability in rainfall and inflows
to hydro dams introduces uncertainty
into waterresource management and
generation, adding a layer of complexity
to energy planning.

At the same time, Tasmania faces arisein
electricity demand, driven by household
electrification, industrial decarbonisation,
and emergingindustries. These trends
add pressure on the existing energy
infrastructure and create aneed for
significant investmentin both capacity
and flexibility to meet growing demand
sustainably.

' AustralianEnergy Market Operator 2024 Integrated System Plan (2024)
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Strategic direction

Hydro Tasmania is uniquely positioned

to navigate this complex environment
while continuing to play a central role
inthe Tasmanian energy system.

With over100 years of experience
managing hydropower assets, Hydro
Tasmania has adeep understanding of
both the opportunities and challenges

of arenewable energy system. As the
share of variable renewable energy

(VRE), particularly wind and solar, grows,
Hydro Tasmania must adapt fromitsrole
as a predominantly baseload generator to
providing more flexible, dispatchable, and
firming capacity. This shift towards firming
capacity - filling the gaps whenwind and
solargenerationisinsufficient - is essential
torealising the full value of Tasmania’s
hydropower resourcesin arenewable-
dominated future and meeting future
Tasmanian energy demand.

To embrace these changes, Hydro
Tasmaniais embarkingonaboldnew era
of hydropower transformation, focusing
ondelivering greater capacity, flexibility,
and efficiency in a carefully planned
manner. This will strengthen the reliability
andresilience of Tasmania’s energy system
while supporting the growth of on-island
VRE and new industries. Inline with this,
Hydro Tasmania is taking a more active role
in enabling new on-island VRE generation
by engaging with private sectorwind and
solardevelopers whose projects align with
our strategic objectives. These activities will
seek to support Tasmania’s energy policy
objectives, drive economic development,
and create job opportunities, ensuring the
state remains at the forefront of Australia’s
clean energy industry.
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Central to this strategy are two
proposed major developments:

e Redevelopment of the Tarraleah
hydropower scheme, which will
modernise and enhance one of
Tasmania’s mostimportant
energy assets

e Pumped hydro at Lake Cethana,
providing the critical energy storage
neededto balance renewable
generation and support energy
reliability and security.

These projects, alongside investments

to optimise existing infrastructure, are
designed to secure Tasmania’s position
as arenewable energy powerhouse,
providing reliable renewable electricity
while supporting lowest power prices for
Tasmanians. Asinterconnection with the
mainlandincreases, Hydro Tasmaniais set
to play aleadingrole in the national firming
market, capitalising on opportunities
within the NEM and delivering sustainable
returns to the Tasmanian Government and
economic value to Tasmanians.

To deliverits vision of a sustainable energy
future forall, Hydro Tasmania is focused
on achieving long-term operational and
financial sustainability, delivering forits
customers and community, and continuing
toimprove its employee experience and
inclusive and adaptive culture.

Key financial and non-financial
performance indicators and associated
targets forFY2024-25 are shownin the
Performance against the Statement of
Corporate Intent table on page 28.

This table also shows ourresults against
the targets. Dividend recommendations
are made annually by Hydro Tasmania’s
Board, based on financial sustainability
and other strategic considerations
agreed with the shareholder.



Directors’ Statement of Corporate Intent
and Agreement of Shareholding Ministers

In signing this Statement of Corporate Intent, the Board of Hydro Tasmania
commits to the targets proposed for FY2024-25 on a best endeavours’
basis, subject to Section 24 of the GBE Act. The Board of Hydro Tasmania
agrees to provide the Shareholding Ministers with information on progress
against the targetsincludedin this Statement of Corporate Intent,
asrequired under the Reporting Guidelines.

This Statement of Corporate Intent has been agreed between:

Wﬂ/ V2l

RBolt
Chair
Hydro Tasmania
On behalf of the Board
m\;\ -
S o Dy
(
Hon Guy Barnett MP Hon Nicholas (Nick) Duigan MP
Deputy Premierand Treasurer Minister for Energy and Renewables
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Performance against

the SOCI

Table 2: Performance against Statement of Corporate Intent

Results as at 30 June 2025

Key performance indicators

Financial indicators

Fullyeartarget FY2024-25

Results before fair value

movements and revaluations $91.2m $7.5m
Net debt (excluding leases) $1,014m $1,023m
Return on equity 2.8% 0.2%

Tarraleah Redevelopment

Allmilestones met as perthe
Tarraleah federal grant funding
agreement.

Revised target dates have
beenagreeduponandthe
fundingreceiptis expected

80.0% achieved

in August 2025
. . Operating expenditure
F;I;T'Il'r;?r; bg\?é;'g;ﬂi?t gttax (excludingretail, AETV and $184.5m
P 9 exceptionalitems) of $184.3m
Momentum Energy EBIT equal to
MU A 2 orgreaterthanbudget $13.7m $13.9m
Non-financial indicators
Totalrecordable injury
frequency rate (TRIFR) <25 2.29
Portfolio availability AN Tl 82.39%

Regulatory compliance
obligations

Zero breachesresulting
inenforcedregulatory
undertakings or penalty notices.

Zero breachesresulting
inenforcedregulatory
undertakings or penalty notices.

Storage levels

Consistent with High
Reliability Level

Storages finished the quarter at
33.5%, above the High Reliability
Levelof 21.7%.

Returns to government (accrual)

Ordinary dividend $122m $122m
Total otherreturns to

Government $42m $47m
Total returns to Government $164m $169m
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Generation summary

Table 3: Generation summary 2019-2025

Financial years

Mainland Tasmania

Power stations

Hydro Number 30 30 30 30 30 30 30
Thermal (gas) Number 1 1 1 1 1 1 1
Total Number 31 31 31 31 31 31 31
Installed capacity?

Hydro MW 2,283 2,287°| 2,290¢ 2,290 2,290 2,295 2,295
Thermal(gas) MW 372 372 372 372 372 372 372
Total MW 2,655 2,659 2,662 2,662 2,662 2,667 2,667
Energy generated®

Hydro GWh 9,681 9,697 8,177 9,560 8,232 7,467 6,343
Thermal(gas) GWh 465 87 76 31 71 221 288
Total GWh 10,146 9,784 8,253 9,591 8,303 7,688 6,631
Generation peak MW 2,175 2,131 2,152 2,158 2,172 2,188 2,236
gi’t‘g?“o” load % 53 52 44 51 44 40 34
Bass Straitislands

Kinglsland

Diesel MWh 5,939 5,834 6,343 6,746 9,548 9929 | 10,900
Wind/solare® MWh 6,520 7,329 7,642 7,666 4,847 4,616 3,970
FlindersIsland

Diesel MWh 2,609 2,064 2,383 2,295 2,581 2,460 2,746
Wind/solar" MWh 1,970 2,769 2,733 2,902 2,785 3,688 4,121
ITS‘E?" d'i_ass Strait MWh 17,038 | 17,996 | 19101 19,609 | 19,761 20,693 21,737

* MW (megawatt); MWh (megawatt hour = one thousandkilowatt hours); GWh (gigawatt hour = one million kilowatt hours).

a Powerstationregistered nameplate capacity.

b From September2019,installed capacityincreased by 3.6 MW due to Liapootah unit 3upgrade.

c From19 February 2021, installed capacityincreased by 3MW due to Catagunya unit Tupgrade.

d Installed capacityincreased due to Catagunyaunit 2 and Lake Echoupgrades.

e Mainland Tasmania energy generatedis calculated as the net energy measured at the power station market and distribution
connectionpoints.

f Calculated asaverage MW divided by peak MW. Average MW calculated from total energy divided by hoursinthe year.

g Kinglslandwind and solar generationis calculated as the net output forthe year from Hydro Tasmania’s wind generators and solar
installations.

h Netenergy suppliedto customers fromHydro Tasmania’s wind turbine, FlindersIsland Renewable Energy Developments Pty Ltd’s
wind turbine and Hydro Tasmania’s solarinstallation at FlindersIsland.
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Generation summary

Table 4: Basslinkimports and exports at 30 June 2019-2025 (based on publicly available data)

Financial year ending 30 June

2019 2020 2021 2022 2023 2024

Export? (GWh) 1,496 1,376 1,007 1,417 548
Import® (GWh) 991 867 1,612 1,145 1,628 2,062 2,458
Nete (GWh) 505 509 (605) 272 (900) (1,202) (1,910)

Table 5: Energy in storage at 1July

Storage at1July

2019 ‘ 2020 ‘ 2021 ‘ 2022 ‘ 2023 ‘ 2024 ‘
GWh 5,007 5,774 5,228 4,887 5,832 4,547 4,843
% 34.7 40.0 36.2 33.9 40.4 31.5 33.5

a MeasuredatLoyYangVictoria
b Measured at George Town, Tasmania

c Positive numbersindicate net export, negative numbersindicate netimport
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Statement of Financial Performance
for the year ended 30 June 2025

CONSOLIDATED PARENT

NOTE $'000 $'000 $'000 $'000

Revenue

Sale of products and services 2(@)(i) 1,644,424 1,689,587 637,804 781,415
Fairvalue gains 2(c) 165,228 125,929 157,657 115,211
Share of profit of associates andjoint ventures 31 - 14,436 - -
Other 2(a)(ii) 15,972 1,643 15,016 10,991
Totalrevenue 1,825,624 1,841,595 810,477 907,617
Expenses

Direct expenses 1,143,283 1,027,125 248,511 207,349
Labour 197,919 182,262 154,696 138,057
Depreciationand amortisation 137,562 134,635 124,111 118,227
Finance expenses 2(b) 82,479 74,546 82,0M 73,975
Fairvaluelosses 2(d) 69,216 95,580 60,524 94,410
Revaluation and impairment expenses/(gains) 2(e) (379,912) - (366,156) (4,332)
Share of loss of associates andjoint ventures 4,099 - - -
Other 96,063 92,890 58,182 58,398
Total expenses 1,350,709 1,607,038 361,879 686,084

Profit/(loss) before income tax

. 474915 234,557 448,598 221,533
equivalent expense

Comprising:

Result bgforefawvalue movements and 7503 193783 (14.691) 196,400
revaluation expenses

Net fair value gains/(losses) 96,012 30,349 97133 20,801

Net fa!rvalue gains/(losses) fromassociates (8.512) 10,425 B B
andjointventures

Revaluation andimpairment (expenses)/gains 379,912 - 366,156 4,332

Profit/(loss) before income tax equivalent

474915 234,557 448,598 221,533
expense

Income tax equivalent expense/(benefit) 4(a) 139,650 71978 139,671 64,638

Profit/(loss) after tax attributable to owners of

335,265 162,579 308,927 156,895
the parent

The Statement of Financial Performanceis to beread in conjunction with the notes to and forming part of
the financial reportincluded on pages 39 to 116.
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Statement of Comprehensive Income

for the year ended 30 June 2025

Profit/(loss) after tax attributable to owners
of the parent

Othercomprehensiveincome

Items that will not be reclassifiedin
subsequent years to operating result

Revaluation of property, plantand equipment

Actuarial gain/(loss) on RBF net defined
benefitliability

Income taxrelating to components of
othercomprehensive income

Items that may be reclassified in subsequent
years to operating result

Foreign currency translation gain/(loss)
Fairvalue gain/(loss) on cash flow hedges
Derivative revaluation

Share of other comprehensive income
of associates

Income taxrelating to components
of othercomprehensiveincome

Total other comprehensiveincome

Total comprehensive income/(loss)
attributable to the owners of the parent

CONSOLIDATED PARENT
NOTE $'000  $'000  $'000  $'000
335265 162,579 308927 156,895
222,540 - 222,540 -
20 654)  (5,222) 654)  (5,222)
4b)  (66,566) 1,567  (66,566) 1,567
188 (31) - _
(95,215) 89,677  (95215) 89,677
31 (766) (587) - -
28,738  (26,718) 28,564  (26,904)
88,265 58,686 88,669 59,118
423,530 221,265 397,596 216,013

The Statement of Comprehensive Incomeis to bereadin conjunction with the notes to and forming part of

the financialreportincluded onpages 39 to 116.
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Statement of Financial Position

as at 30 June 2025

Current assets

Cash

Receivables

Inventories

Otherfinancial assets
Current tax asset

Other

Total current assets
Non-current assets
Investmentsin subsidiaries

Investmentsin associates andjoint ventures
Property plantand equipment

Intangible assets
Otherfinancial assets
Goodwill

Other

Total non-current assets

TOTAL ASSETS

Currentliabilities
Payables
Interest-bearing liabilities
Provisions
Provisionforincome tax
Otherfinancial liabilities
Other

Total currentliabilities
Non-current liabilities
Interest-bearing liabilities
Deferred taxliability
Provisions

Otherfinancial liabilities
Total non-current liabilities

TOTAL LIABILITIES
NETASSETS

EQUITY
Contributed equity
Reserves

Retained earnings
TOTALEQUITY

NOTE

N NN

11(b)
13
12(b)

CONSOLIDATED PARENT

2025 2024 2025 2024
$'000 $'000 $'000 $'000
14,979 15,228 12,468 12,620
579,574 455,131 395,081 282,106
10,971 9,831 10,971 9,831
153,734 30717 153,628 307,033
19,937 - 19,937 -
38,037 61,453 30,043 56,266
817,232 848,760 622,128 667,856
- - 203,827 203,827
66,787 75,026 - -
4,846,653 4,089,274 4,802,047 4,035,702
44,893 54,834 31,202 36,509
38,01 136,507 38,01 136,507
16,396 16,396 - -
7,245 3,846 1,555 546
5019985 4,375,883 5,076,642 4,413,091
5,837,217 5,224,643 5,698,770 5,080,947
492,594 350,588 422,658 276,381
210,614 127,593 210,007 125,351
154,289 125,668 89,235 58,788
- 9,123 - 9,123
248,098 478,729 248,098 478,729
18,585 38,147 183,831 187,959
1124180 1129848 1,153,829 1,136,331
836,448 689,603 836,448 686,471
656,359 481,146 711,485 538,867
394,653 372,074 358,068 328,009
239,512 267,438 239,512 267,438
2,126,972 1,810,261 2,145,513 1,820,785
3,251,152 2,940,109 3,299,342 2,957116
2,586,065 2,284,534 2,399,428  2]123,83]
688,006 688,006 688,006 688,006
57,248 (31,475) 57,319 (31,808)
1,840,811 1,628,003 1,654,103 1,467,633
2,586,065 2,284,534 2,399,428 2,123,831

The Statement of Financial Positionis to be read in conjunction with the notes to and forming part of the

financialreportincluded onpages 39 to 116.
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Cash Flow Statement

for the year ended 30 June 2025

CONSOLIDATED PARENT
2025 2024 2025 2024

NOTE $'000 $'000 $'000 $'000
CASHFLOW FROM OPERATING ACTIVITIES
Inflows:
Receipts from customers 1,899,953 1,817,782 805,693 845,354
Interestreceived 2,782 3,161 2,709 3,108
Outflows:
Payments to suppliers and employees (1,667,332) (1,456,326) (575,048) (477,360)
Interest paid (54,344) (51,459)  (54,350) (51,469)
Leaseinterest paid (545) (461) (447) (277)
Government guarantee fee (5,826) (5,087) (5,826) (5,087)
Income tax equivalent paid (31,162) (64,703) (31,162) (64,703)
NET CASHPROVIDED BY OPERATING
ACTIVITIES 5(b) 143,526 242,907 141,575 249,566
CASHFLOW FROMINVESTING ACTIVITIES
Inflows:
Progeedsfrom sale of property, plantand 508 605 508 602
equipment
Net proceeds from financial derivatives 28,878 - 28,878 -
Dividends fromjoint venture 3,375 278 - -
Dividends from subsidiaries - - - 28
Outflows:
Net payments forfinancial derivatives - (16,345) - (16,385)
Net payments of intercompany loans - - (3,565) (14,437)
Payments for property, plantand equipment (284,277) (241,557)  (277,654) (236,092)

NET CASH (USED IN)/PROVIDED BY

INVESTING ACTIVITIES (251,516) (257,019) (251,833) (266,284)

CASHFLOW FROM FINANCING ACTIVITIES

Inflows:

Proceeds fromTascorploans 1,161,010 800,152 1,161,010 800,152
Equity contributions received - 9,800 - 9,800
Outflows:

Repayment of Tascorp loans (926,542) (706,751) (926,543) (706,751)
Repayment of lease liabilities (4,727) (5,070) (2,361) (2,795)
Dividends paid (122,000) (105,000) (122,000) (105,000)

NET CASH (USED IN)/PROVIDED BY

FINANCING ACTIVITIES 107,741 (6,869) 110,106 (4,594)
NET (DECREASE)/INCREASE IN CASH (249) (20,981) (152) (21,312)
CASHATBEGINNING OF THE YEAR 15,228 36,209 12,620 33,932
CASHATEND OF THE YEAR 5(a) 14,979 15,228 12,468 12,620

The Cash Flow Statement s to be read in conjunction with the notes to and forming part of the financial
reportincluded onpages 39 to 116.
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Statement of Changesin Equity
for the year ended 30 June 2025

CONSOLIDATED PARENT

NOTE $'000 $'000 $'000 $'000

CONTRIBUTED EQUITY

Balance at the beginning of the year 688,006 688,006 688,006 688,006
Equity contributions from the State of Tasmania - - - -
Balance at the end of the year 688,006 688,006 688,006 688,006
RESERVES

Assetrevaluationreserve
Balance at the beginning of the year - - - -

Assetrevaluationincrement/(decrement) 222,540 - 222,540 -
Deferredmcometaxrecognlsed directly 4(b) (66.762) B (66.762) )
inreserves

Balance at the end of the year 155,778 - 155,778 -
Cash flow hedgereserve

Balance at the beginning of the year (31,322) (93,685) (31,808) (94,587)
Share of associatesinterestrate swaps (766) (587) - -
Derivative revaluation (95,215) 89,677 (95,215) 89,677
Deferredmcometaxrecognlsed directly 4(b) 28,794 (26.727) 28,564  (26904)
inreserves

Balance at the end of the year (98,509) (31,322) (98,459)  (31,808)
Foreign currency translationreserve

Balance at the beginning of the year (153) (1371) - -
Foreign currency translation 188 (31) - -
Deferred income taxrecognised directly 4(b) (56) 9 B )
inreserves

Balance at the end of the year (21) (153) - -
TOTALRESERVES 57,248 (31,475) 57,319  (31,808)
RETAINED EARNINGS

Balance at the beginning of the year 1,628,003 1,574,079 1,467,633 1,419,393
Net profit/(loss) 335,265 162,579 308,927 156,895
Dividend paid (122,000) (105,000) (122,000) (105,000)
Deferredmcometaxrecogmsed directly 4(b) 196 1567 196 1567
inequity

Actuarial (loss)/gain on defined benefit plans 20 (654) (5,222) (654) (5,222)
Other 1 - 1 -
Balance at the end of the year 1,840,811 1,628,003 1,654,103 1,467,633
TOTALEQUITY 2,586,065 2,284,534 2,399,428 2,123,831

The Statement of Changesin Equityisto bereadin conjunctionwith the notesto and forming part of the
financialreportincluded onpages 39 to 116.
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Notes to and forming part of the financial statements for the yearended 30 June 2025

1.1 Details of reporting entity

The consolidated financial statements and notes thereto relate to Hydro-Electric Corporation

(the Corporation) andits controlled entities (the Group), which is a Tasmanian Government Business
Enterprise, aconsolidated reporting entity, and a for-profit entity. The Corporation was established as
the Hydro-Electric Commission by the Hydro-Electric Commission Act 1944 and was incorporated by
the Hydro-Electric Corporation Act 1995. The Group trades using the business names, Hydro Tasmania,
Entura and through the Group’s subsidiaries, Momentum Energy Pty Limited and AETV Pty Ltd.

The Corporation’s Australian Business Numberis 48 072 377 158. Its principal place of businessiis
4 Elizabeth Street, Hobart, Tasmania.

The Group owns 55 majordams, 30 operating hydropower stations, and the Tamar Valley gas-fired power
station, and supplies electricity to Bass Straitislands via diesel, solarand wind power generation. The
Group sells energy to retail customers throughits subsidiary, Momentum Energy Pty Limited, tradingin all
regions of the National Electricity Market (NEM) except mainland Tasmania. The Group also operates the
Entura consulting business.

At 30 June 2025, the Group had 1,462 full-time and part-time equivalent employees (2024:1,395)
including 4 non-executive directors (2024: 5 non-executive directors).

The Group holds Australian Financial Services Licence number279796. Thislicence authorises the
Group to carry onafinancial services businessinaccordance with the licence conditions.

The financialreport forthe yearended 30 June 2025 was adopted by the directors on 14 August 2025.

1.2 Summary of material accounting policies

The material accounting policies which have been adopted in the preparation of these financial statements
have been consistently applied by each entity in the consolidated group.
(a) Basisof preparation

The financialreportis a general purpose financialreport prepared on an accrual basis under the historical
cost convention except for derivative financial assets and liabilities, environmental energy products and
hydro generation assets which are carried at fair value.

The carrying values of recognised assets and liabilities that are hedged are adjusted torecord changesin
the fairvalue attributable to therisks that are being hedged.

The financialreportis preparedinaccordance with:
Hydro-Electric Corporation Act 1995;
Government Business Enterprises Act 1995 (GBE Act) and related Treasurer's Instructions;

[ ]
[ ]
e Australian Accounting Standards and Interpretations; and
[ ]

Financial disclosure requirements of the Corporations Act 2001, where applicable to the operations
of the Group andits subsidiaries, and otherrequirements of the law.

(b) Statementof compliance
The financialreportis compliant with Australian Accounting Standards.

Hydro Tasmania Annual Report 2024-25 39



Notes to and forming part of the financial statements for the yearended 30 June 2025

1.2 Summary of material accounting policies (continued)

The Group has adopted all of the new oramended Accounting Standards and Interpretationsissued by
the Australian Accounting Standards Board (AASB) that are mandatory for the current reporting period.

The following Australian Accounting Standards are applicable to the Group and have recently beenissued
oramended. As they are not yet effective, the Group has chosen not to adoptthem forthe yearended
30 June 2025:

Standard/Interpretation Effective forannual Expectedtobe
reporting periods initially appliedin the
beginning on or after financial yearending

AASB 2014-10 ‘Amendments to Australian 1January 2025 30 June 2026

Accounting Standards - Sale or Contribution of
AssetsbetweenanInvestorandits Associate or
Joint Venture’

AASB 2023-5‘Amendments to Australian 1January 2025 30 June 2026
Accounting Standards - Lack of Exchangeability’

AASB 2024-2 ‘Amendments to Australian 1January 2026 30 June 2027
Accounting Standard - Classificationand
Measurement of Financial Instruments’

AASB 2025-1'Amendments to Australian 1January 2026 30 June 2027
Accounting Standard - Contracts Referencing
Nature Dependent Electricity’

AASB 18 ‘Presentation and Disclosurein 1January 2027 30 June 2028
Financial Statements’

The Group anticipates that the adoption of these Standards in future periods willhave no material
financialimpact onthe financial statements of the Group. There will be some changesin the disclosures
and presentations made.
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Notes to and forming part of the financial statements for the yearended 30 June 2025

1.2 Summary of material accounting policies (continued)

(c¢) Principles of consolidation
The consolidated financial reportincludes the Group, being the parent entity, andits controlled entities.

The financialreportincludes the information and results of each controlled entity from the date on which
the Group obtained controland until such time as the Group ceased to control the entity. The financial
reports of subsidiaries are prepared for the same reporting period as the Group.

In preparing the consolidated financial report, the effects of all transactions between entitiesin the
Group have beeneliminated.

(d) Materialaccountingjudgements

Inthe process of applying the Group’s accounting policies, the Group has made the following
judgements, apart from those involving estimates, which have a material effect on the amount
recognisedinthe financialreport.

e Fairvalue of hydro generation assets
Note 1.2(i) and note 9 describe the judgement process adoptedin assessing the fair value of hydro
generation assets. Note 1.2(m) describes the judgement process adopted to estimate the recoverable
amount of property, plantand equipment when anindication of revaluation exists or when current factors
and circumstances indicate the current carrying value does not reflect fairvalue.

e Financialliabilities and financial assets
Notes1.2(ac),1.2(ad) and 1.2(ae) describe the valuation methods applied to the Group’s financial liabilities
and financial assets whichinclude judgements about market conditions and activity.

Note 3 details assumptions on financial assets and liabilities.

(e) Materialaccounting estimates and assumptions

The Retirement Benefits Fund liability detailed in note 20 has been assessed by the State Actuary
and various actuarial assumptions have been applied to arrive at the carrying value reported.
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Notes to and forming part of the financial statements for the yearended 30 June 2025

1.2 Summary of material accounting policies (continued)

(f) Receivables

Current tradereceivablesinclude amounts receivable on 30 day terms from Australian Energy Market
Operator (AEMO) for electricity sales and amountsreceivable on 30 to 90 day terms for consulting
services. They alsoinclude amountsreceivable on termsvarying from 14 to 90 days forretail sales of
electricity and gas. Receivables are recognised and carried at the invoiced amount less an allowance for
impairment. Any bad debts are written off as an expense oragainst the provision forimpairment.

The Group uses an expected creditloss modelin the provisioning forimpairment of trade receivables.
Tradereceivable amounts are disaggregatedinto customer segments. Lossrates are estimatedin each
segment and are based on the probability of areceivable progressing through to write-off. Factors to
estimate thelossrate are based onrisk assessments performed foreach customer segment and
prevailing economic factors.

Alltradereceivables are non-interest bearing except for Entura consulting receivables which, if past due,
are chargedinterestinaccordance with the contract.

Non-currentreceivables are recognised and carried at amortised cost. Amortisation of receivables
is calculated using the effective interest method. Any allowance forimpairmentis deducted fromthe
carryingvalue.

Prior to extending credit to new Entura consulting clients and Momentum Energy retail customers, credit
checks are undertaken by referencing external credit reports and/or contacting credit referees. Additional
risks are reviewed inrelation to newinternational clients.

Creditriskis therisk of financialloss to the company if a customer or counterparty to a financialinstrument
failsto meetits contractual obligations, and arises principally from the company’s receivables from
customers. The carrying amounts of financial assets represent the maximum credit exposure.

Therisk management committee has established a credit policy under which eachnew customeris
analysedindividually for creditworthiness before the standard payment terms and conditions are

offered. Thereview includes credit agency information and bank references and, in some cases, financial
statements. Sale limits are established for each customer andreviewed in accordance with the internal risk
management guidelines.

Ongoing credit evaluationis performed on the financial condition of debtors and, where necessary,
recovery actionis undertaken and contract penalty clauses activated. Appropriate credit management
practices are adopted to protect against exposure to non-payment by retail customers.

Contractassets

Contract assets arerecognised when an energy sale has been consumed by the customerwithout the
Group establishing anunconditional right to consideration. The Group estimates customer consumption
between the lastinvoice date and the end of the reporting period. Contract assets are treated as financial
assets forimpairment purposes.

Expected creditloss assessment forcustomers

The Group allocates each exposure to a creditrisk grade based on data thatis determined to be predictive
of therisk of loss (including but notlimited to externalratings, audited financial statements, management
accounts and cash flow projections and available pressinformation about customers) and applying
experienced creditjudgement. Credit risk grades are defined using qualitative and quantitative factors
that are indicative of the risk of default.

Anexpected creditlossrateis calculated fortrade receivables and contract assets foreach customer
segment based ondelinquency status and actual creditloss experience over the historic performance of
the base. Theserates are applied toreflect differences between economic conditions during the period
overwhich the historic data has been collected, current conditions and the Group’s view of economic
conditions over the expected lives of thereceivables.
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Notes to and forming part of the financial statements for the yearended 30 June 2025

1.2 Summary of material accounting policies (continued)

(9) Inventories

Inventories are carried at the lower of cost and netrealisable value.

Netrealisable valueis the estimated selling price in the ordinary course of business less the estimated
costs necessary to make the sale.

(h) Cashandcashequivalents

Cashand cash equivalentsreportedin the Statement of Financial Position and Cash Flow Statement
comprises cashand short-term deposits. Short-term deposits have an original maturity of three months or
less, arereadily convertible to known amounts of cash and are subject to aninsignificant risk of change in value.

(i) Property, plantand equipment

The Group carriesits hydro generation assets at fair value. The basis for the fair value calculationis
describedinnote 9.

The Group’s otherproperty, plantand equipment assets are carried at costless accumulated
depreciation andimpairment.

Theremaining useful life of property, plant and equipment and the residual value at the end of the useful
life are reviewed annually.

Depreciation of property, plantand equipment, otherthanland, isbased onremaining useful life using
the straight-line method. Useful lives applicable to each class are as follows:

2025 2024
Hydro generation 3-150years 3-150years
Other generation 3-60years 3-50years
Motor vehicles 3-33years 3-33years
Minor assets 1-40years 1-10years
Buildings 5-80years 5-50years

Property, plantand equipment are written off upon disposal orwhen there are no future economic benefits
expected fromits continued use. Any gain orlossisreportedin the Statement of Financial Performance.

ltems may be produced while bringing anitem of property, plantand equipment to an operational
condition. The Group willrecognise the sales proceeds and cost of producing these items in the Statement
of Financial Performance.

(j) Intangible assets
Intangible assets acquired separately

Intangible assets with finite useful lives that are acquired separately are carried at costless accumulated
amortisation and accumulated impairmentlosses. Amortisationisrecognised on a straight-line basis
overtheir estimated useful lives. The estimated useful life and amortisation method are reviewed at the
end of eachreporting period, with the effect of any changesin estimate being accounted forona
prospective basis.

Aninternally generatedintangible asset arising from development (or from the development phase of
aninternal project)isrecognisedif, and only if, all of the following have been demonstrated:

the technical feasibility of completing the intangible asset so that it will be available foruse or sale;
theintentionto complete theintangible asset and use or sellit;

the ability to use orsell the intangible asset;

how the intangible asset will generate probable future economic benefits;

the availability of adequate technical, financial and otherresources to complete the development
andtouse orselltheintangible asset; and

e theability to measure reliably the expenditure attributable to the intangible asset during its development.
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Notes to and forming part of the financial statements for the yearended 30 June 2025

1.2 Summary of material accounting policies (continued)

(j) Intangible assets (continued)

The amountinitially recognised forinternally generated intangible assetsis the sum of the expenditure
incurred from the date when the intangible asset first meets the recognition criteria listed above. Where no
internally generatedintangible asset can be recognised, development expenditure isrecognised in profit
orlossinthe periodinwhichitisincurred.

Subsequent toinitialrecognition, internally generatedintangible assets are reported at cost less
accumulated amortisation and accumulatedimpairment losses, onthe same basis asintangible assets
that are acquired separately.

Amortisation of intangiblesis based onremaining useful life. The remaining usefulllife of intangibles are
reviewed annually and are currently 3-20 years (2024 3-13 years).

Software-as-a-Service (SaaS) arrangements

SaaS arrangements are service contracts providing the Group with the right to access the cloud providers’
application software overthe contract period. Costsincurred to configure or customise, and the ongoing
feesto obtainaccessto the cloud providers’ application software, are recognised as operating expenses
when the services are received.

Some of these costsincurred are for the development of software code that enhances ormodifies, or
creates additional capability to, existing on-premise systems and meets the definition of and recognition
criteriaforanintangible asset. These costs arerecognised as intangible software assets and amortised
overthe useful life of the software on a straight-line basis. The usefullives of these assets are reviewed
atleastatthe end of each financial year,and any change accounted for prospectively as achangein
accounting estimate.

(k) Goodwill

Goodwillrepresents the excess of the cost of the acquisition over the net fair value of the identifiable
assets, liabilities and contingentliabilities of the subsidiary acquired. Goodwillis measured at cost less
accumulatedimpairment losses. Note 1.2(m) contains more information on the treatment of goodwill.

() Researchanddevelopment

Research expenditureis expensed whenincurred. Expenditure incurred during the development phase
of aninternal projectisrecognised as anasset only when all of the following criteria are met:

e technicalfeasibility demonstrates the asset to be available foruse or sale currently or after completion
of development;

e thereisanintention, and the ability, to use orsell the asset upon completion;
e generation of probable future economic benefits can be demonstrated;

e adequatetechnical, financial and otherresources are available to develop the asset to a state where
itcanbeusedorsold;and

e expenditureincurredinthe development phase canbereliably measured and attributed to the asset.

Followinginitialrecognition of development expenditure, the assetisvaluedin accordance with note 1.2(j).
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Notes to and forming part of the financial statements for the yearended 30 June 2025

1.2 Summary of material accounting policies (continued)

(m) Assetimpairment

Ateachreporting date, the Group assesses whetherthereis anindication that an asset may be impaired.

If any suchindication exists the Group makes an estimate of the asset’s recoverable amount. For Goodwill,
anassessment of impairmentis performed and the recoverable amountis estimated each year. An
asset’srecoverable amountis the higher of its fair value less costs to sellandits value inuse. Value inuse

is determined foreachindividual asset, unless the asset does not generate cashinflows that are largely
independent of those from otherassets or groups of assets. Insuch cases the assetis tested forrevaluation
as part of the cash generating unit (CGU) to whichit belongs. Goodwillacquiredin a business combination,
forthe purpose of revaluation testing, is allocated to the CGUs that are expected to benefit from the
synergies of the combination.

When the carryingamount of anasset or CGU exceeds its recoverable amount, the assetorCGU is
consideredimpaired andis written down to itsrecoverable amount. Impairmentlosses are allocated first
toreduce the carryingamount of any goodwill allocated to the CGU and then toreduce the carrying
amount of the otherassetsinthe CGU onaproratabasis. The Group classifiesits hydro generating assets,
the Momentum Energy retail business and the gas-fired generation business as separate CGUs.

Inassessing valueinuse, the estimated future cash flows are discounted to their present value using the
post-taxnominal weighted average cost of capital that reflects current market assessment of the time
value of money and the expectedlife of the asset. Inassessing fairvalue, estimates are made of the current
marketvalue of anasset less estimated cost of sale.

An assessmentis also made at eachreporting date as to whether thereis any indication that the cause of
previously recognised impairmentlosses may nolonger exist orhave decreased. A previously recognised
impairmentlossis only reversed if there hasbeen a material changein the estimates used to determine the
asset’srecoverable amount since the lastimpairment loss was recognised. If thatis the case, the carrying
amount of the assetisincreasedtoitsrecoverable amountand a gainisrecognised in the Statement of
Financial Performance. The impairmentreversal cannotresultina carryingamount exceeding the amount
that would have been determined, net of depreciation oramortisation, had norevaluationloss been
recognised forthe assetin prioryears. Animpairment of goodwillis not reversed.

(n) Payables

Alltrade payables and accrued expenses are unsecured and non-interest bearing, are normally settled
withinsupplier creditterms and are carried at amortised cost. Payables are gross amounts and accrued
expenses are net of GST.

(o) Provisions

Aprovisionisrecognised whenthereis alegal orconstructive obligation as aresult of apastevent,itis
probable that a future sacrifice of economic benefits will be required to settle the obligation and areliable
estimate canbe made of the obligation.

Provisionsrelating to a liability that is expected to be settled more than 12 months afterthe balance date
are discounted using a pre-taxrate that reflects the risks of the underlying liability.

Anonerous contractis considered to existwhen the Groupis party to a contract underwhich the
unavoidable cost of fulfilling contractual obligations exceeds the economic benefits to be received.
Net obligations arisingunder onerous contracts are recognised as a provision.

The cost of fulfilling a contract comprises the costs that relate directly to the contract, whichinclude:

e theincremental costs of fulfilling the contract; and
e anallocation of othercosts thatrelate directly to fulfilling the contract.

Arestructuring provisionisrecognised whenthe Group has developed a detailed formal plan forthe
restructuring and hasraised a valid expectationin those affected thatit will carry out the restructuring by
startingtoimplement the plan orannouncingits main features to those affected by it. The measurement
of arestructuring provisionincludes only the direct expenditures arising from the restructuring, which are
those amounts that are both necessarily entailed by the restructuring and not associated with the ongoing
activities of the entity.
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Notes to and forming part of the financial statements for the yearended 30 June 2025

1.2 Summary of material accounting policies (continued)

(p) Employee benefits

e Wages, salaries and annualleave
Liabilities forwages, salaries and annual leave are recognised as the present obligations resulting from
employees’ services providedto thereporting date. These liabilities include related on-costs. Liabilities
expectedto be settled within12 months are based on wage and salary rates that the Group expects
to pay at the time of settlement. Forthose expected to be settledlaterthan 12 months, the liability is
calculated using expected future increasesinwage and salary rates, including related on-costs and the
expectedrate of utilisationbased on historical patterns, andis discounted using Corporate Bondrates at
reporting date.

e Longserviceleave
The provisionforlong service leave represents the present value of the expected future cash payments
forentitlements earned through employees’ services provided toreporting date.

The provisionis calculated using expected future increases in wage and salary ratesincluding related
on-costs and the expectedrate of utilisation based on historical patterns andis discounted using
Corporate Bondrates atreporting date. The provisionis segregatedinto currentand non-current
portions based onvesting of entitlementsin the next12 months.

e Defined benefitplan
The Retirement Benefits Fund (RBF) is a defined benefit plan funded by employee and employer
contributions. Employee contributions to the fund are transferred to independent RBF administrators
while employer obligations are raised as a provision. The defined benefit planis closed to new members.

Aninterest charge, calculated by the application of market-relatedinterestrates, isadded to this
provision each year after advice from the State Actuary. Thisisreportedin the Statement of Financial
Performance as part of finance costs.

e Defined contributionplans
Contributions to defined contribution superannuation plans are made as directed by the employee
and are expensed when the employee hasrendered service entitling them to the contribution.

e Employee termination benefits
Termination benefits are expensed at the earlier of when the Group can no longer withdraw the offer of
those benefits and when the Group recognises costs forarestructuring. If benefits are not expected to
be settled wholly within 12 months of the end of the reporting period, then they are discounted.

(q) Taxation
Income tax equivalent

Underthe Government Business Enterprises Act 1995 and the National Tax Equivalents Regime (NTER),

the Groupisrequired to pay anincome tax equivalent to the State of Tasmania asif it were acompany under
Commonwealthincome taxlaws. As aresult, the Group applies tax accounting principles prescribedin
AASB 112 Income Taxes.

Current tax assets and liabilities are measured at the amount expected to be paid orrecovered.
The taxrates and taxlaws used to compute the amount are those that are enacted or substantively
enacted by the balance date.

Subjectto the condition noted below, deferred income tax assets and liabilities are recorded for all
temporary differences at balance date between the tax bases of assets and liabilities and their carrying
amounts forfinancialreporting purposes.

The carrying amount of recognised and unrecognised deferred tax assets are reviewed at eachreporting
date. Deferred tax assetsrecognised are reduced to the extent thatitisnolongerprobable that future
taxable profits will be available for the carrying amount to be recovered. Previously unrecognised
deferred tax assets are recognised to the extent thatitis probable that there are future profits available
torecoverthe asset.
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Notes to and forming part of the financial statements for the yearended 30 June 2025

1.2 Summary of material accounting policies (continued)

(g) Taxation (continued)

Deferred tax assets arerecognised to the extent thatitis probable that sufficient taxable income will be
available against which deductible temporary differences can be utilised. However, deferred tax assets
and liabilities are notrecognised if the temporary differences giving rise to them arise from the initial
recognition of assets and liabilities which affect neither taxable income noraccounting profit.

Deferredtaxliabilities are recognised for taxable temporary differences associated with investments
insubsidiaries andinterestinjoint ventures except where the Groupis able to control the reversal of
the temporary differences anditis probable that the temporary differences willnotreversein the
foreseeable future.

Income taxesrelating toitemsrecognised directly in equity are recognised as other comprehensive
income orexpense inthe Statement of Comprehensive Income.

Deferred tax assets and deferred taxliabilities are offset only if alegally enforceable right of set-off
exists and they relate to the same taxable entity and the same taxation authority.

Tax consolidation

Income tax legislation allows groups, comprising a parent entity and its Australian wholly owned
entities, to electto consolidate and be treated as a single entity forincome tax purposes.

The Group andits wholly owned Australian resident subsidiaries have consolidated for tax purposes under
this legislationand have elected to be taxed as a single entity. The head entity within the tax consolidation
group is Hydro-Electric Corporation.

Taxsharing agreements between the Corporation as head entity and its subsidiaries define the liability for
tax of each member of the group and the process by whichmembers can exit the group. As aresult of these
agreements, amounts equivalent to the deferred tax assets and liabilities are disclosed by each subsidiary
asintercompany loanbalances as if the subsidiary were a standalone tax entity.

Each of the entitiesin the tax consolidated group has agreed to make a tax equivalent payment to the head
entity based onthat entity’s tax payable on a standalone basis. Such amounts are reflected as amounts
receivable from orpayable to other entitiesin the tax consolidated group.

Other taxes

Revenues, expenses, assets and liabilities are recognised net of the amount of goods and services
tax (GST) except:

e Whenthe GSTincurred on apurchase of goods orservices is notrecoverable from the taxation authority,
inwhich case the GSTisrecognised as part of the cost of acquisition of the asset oras part of the
expenseitemas applicable; and

e Receivablesand payables, which are stated with the amount of GSTincluded.

Cashflows areincludedin the Cash Flow Statement on a gross basis. The GST component of cash flows
arising frominvesting and financing activities, which isrecoverable from, or payable to, the taxation
authority, is classified as operating cash flow.

Commitments and contingencies are disclosed net of the amount of GSTrecoverable from, or payable to,
the taxation authority.
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Notes to and forming part of the financial statements for the yearended 30 June 2025

1.2 Summary of material accounting policies (continued)

(r) Leases
Group as alessee

The Group assesses whetheracontractis orcontains alease, atinception of the contract. The Group
recognises aright-of-use assetand a corresponding lease liability withrespect to alllease arrangements
inwhichitisthe lessee, except forshort-termleases (defined as leases with alease term of 12 months or
less)andleases of low value assets (such as tablets, personal computers, small items of office furniture
andtelephones). Forthese leases, the Group recognises the lease payments as an operating expenseona
straight-line basis over the term of the lease unless another systematic basis is more representative of the
time patterninwhich economic benefits from the leased assets are consumed.

Theleaseliabilityisinitially measured at the present value of the lease payments that are not paid at the
commencement date, discounted by using therate implicitin the lease. If thisrate cannot be readily
determined, the Group usesitsincremental borrowingrate.

Thelease liability is subsequently measured by increasing the carrying amount toreflectinterest on the
lease liability (using the effective interest method) and by reducing the carrying amount toreflect the lease
payments made.

The Group remeasures the lease liability (and makes a corresponding adjustment to the related right-of-
use asset) wheneverthe lease termhas changed orthereis a significant event orchangein circumstances
resultinginachangeinthe assessment of exercise of a purchase option, in which case the lease liability is
remeasured by discounting the revised lease payments.

Theright-of-use asset comprises the initialmeasurement of the corresponding lease liability, lease
payments made at orbefore the commencement day, less any lease incentivesreceived and any initial
direct costs. Itis subsequently measured at costless accumulated depreciation and impairment losses.

Wheneverthe Group incurs an obligation for costs to dismantle andremove a leased asset, restore the site
onwhichitislocated orrestore the underlying asset to the conditionrequired by the terms and conditions
of thelease, aprovisionisrecognised and measured. To the extent that the costsrelate to aright-of-use
asset, the costsareincludedintherelatedright-of-use asset, unless those costs areincurred to

produce inventories.

Right-of-use assets are depreciated over the shorter period of the lease term and useful life of the
underlying asset. If alease transfers ownership of the underlying asset or the cost of the right-of-use
assetreflects that the Group expects to exercise apurchase option, the related right-of-use assetis
depreciated over the useful life of the underlying asset. Depreciation of the right-of-use asset starts at the
commencement date of the lease.

Recognition of aright-of-use asset and lease liability is at the commencement date of the lease contract.

The Group determines whetheraright-of-use assetisimpaired and accounts forany identified impairment
loss asdescribedin1.2(m).

As apractical expedient, AASB 16 permits alessee not to separate non-lease components andinstead
accountforanylease and associated non-lease components as a single arrangement. The Group has not
used this practical expedient. For contracts that contain alease component and one or more additional
lease ornon-lease components, the Group allocates the considerationinthe contract to eachlease
component onthe basis of the relative stand-alone price of the lease component and the aggregate
stand-alone price of the non-lease components.

Group as alessor

Leasesforwhichthe Groupis alessorare classified as finance oroperating leases. Whenever the terms of
the lease transfer substantially all the risks and rewards of ownership to the lessee, the contract s classified
asafinancelease. All otherleases are classified as operating leases.

Rentalincome from operating leasesisrecognised on a straight-line basis over the term of the relevant
lease. Initial direct costsincurred in negotiating and arranging an operating lease are added to the carrying
amount of the leased asset andrecognised on a straight-line basis over the lease term.
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Notes to and forming part of the financial statements for the yearended 30 June 2025

1.2 Summary of material accounting policies (continued)

(s) Borrowingexpenses

Borrowing costs are expensed whenincurred except those borrowing costs directly attributable to an
asset. Borrowing costs attributable to a qualifying asset are includedin the capital cost of the asset.
The capitalisationrates applied are updated monthly.

(t) Interest-bearingliabilities

Loans arerecognised initially at the fairvalue of the considerationreceived. Subsequent toinitial
recognition, loans are measured at amortised cost using the effective interest method.

(u) Foreigncurrency

The consolidated statements of the Group are presentedin the functional currency whichis
Australiandollars.

Allforeign currency transactions are brought to account using the spot exchangerate in effect at the
date of the transaction. Foreign currency amounts at balance date are translated to Australian dollars
using the exchangerate in effect at that date.

Foreign currency transactions that are hedged are accounted foras detailedinnote 1.2(ac), 1.2(ad)
orl.2(ae).

Exchange variancesresulting from the translation of balances of foreign subsidiaries are recognisedin
the foreign currency translationreserve in equity.

All otherexchange differencesinthe consolidated financial report are reported as gains orlosses from
currentyear operationsin the Statement of Financial Performance.

(v) Associatesandjointventures

Ajointventureis acontractual arrangement whereby two ormore parties undertake an economic activity
whichis subject tojoint control.

Associates are those entities that the Group has significant influence, but not control, over the financial
and operating policies of the entity.

Aninvestor controls aninvestee if they have power over the investee, are exposed to variable returns, and
are able to use their power over the investee to affect the amount of the returns. The Group has assessed
power over the joint ventures by reference to the shareholders agreement relating to each joint venture,
the respective votingrights held and the percentage of vote required to effect a decision. Ineach case,
the requirement to have unanimous agreement to a decision prevents the Group having power over any of
thejoint ventures. The Group is subject to variable returns butis unable to influence the amount of those
returnsinthe absence of having power overthe joint venture.

Interestsinincorporatedjoint venture and associate entities are reported using the equity method.

If the carrying amount of aninvestmentinajoint venture orassociateis zero, the Group’s share of aloss
by the joint venture orassociateisreported as aloss against the current year operationsinthe Statement
of Financial Performance and accrued as a provision for later offset against any investments.

Unincorporated joint ventures which operate jointly controlled assets are accounted for by recognising
the Group’s share of the venture’s assets, liabilities, revenues and expenses.

(w) Segmentinformation
The Group hasidentified segments based oninternal managementreports. Referto note 34.

(x) Contributed equity

Contributed equity from the State of Tasmaniaisrecorded whenreceived orrecognised when deed
obligationhave been satisfied.
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Notes to and forming part of the financial statements for the yearended 30 June 2025

1.2 Summary of material accounting policies (continued)

(y) Governmentgrants

Government grants are not recognised until there isreasonable assurance that the Group will comply
with the conditions attaching to them and that the grants will be received.

Where a grantisreceived as compensation for certain expenditure, the grantisrecognised as revenue
inthe Statement of Financial Performance on a basis that matches the timing of the expenditure.

Where a grantisreceivedrelatingto anasset,itisrecognisedin the Statement of Financial Position by
deducting the grantreceived from other costsincurredin arriving at the carrying amount of the asset.

(z) Revenuerecognition

Revenueis measured based on the consideration to which the Group expects to be entitledina contract
with a customer and excludes amounts collected on behalf of third parties. The Group recognise revenue
whenit transfers control of a product orservice to a customer.

e Electricity and gassales
Revenue from generated electricity is earned from AEMO at market prices andisrecognised at the time
the electricity is provided. Revenue from sale of gas to other partiesisrecognised at contract prices at
the time of delivery. Revenue from sale of retail electricity is earned at contract prices and isrecognised
atthe time of delivery to the customer. Retail electricity sold is purchased from AEMO at market prices.
Exposure to fluctuationsin market price is managed through the use of derivative contracts executed
principally in the Tasmanian and Victorianregions. The effective and ineffective portion of electricity
derivatives designated as cash flow hedges and those derivatives not designated as cash flow hedges
but considered torepresent economic hedges underthe Group’s Board approved financial risk
management policy arerecognisedinrevenue in the period when the contract settles. Note 18 discloses
the amount of realised gains and lossesincludedinrevenue during the financial year. Customers are
billed onaregularbasis. Atthe end of eachreporting period, gas and electricity revenue include an
accrual (unbilled revenue) for energy delivered to customers but not yet billed.

e Environmental energy products
Revenue from environmental energy products are recognised at the time the Group transfers the
productsto a third party.

e Consultingservices
Consultingrevenue isrecognised over time based on the completion of performance obligations
identified within the contractual agreements that exist with the client.

e Interestincome
Interestincomeisrecognised onan accrual basis using the effective interest method. Thisis based on
the amortised cost of afinancial asset and the allocation of the interest income over the relevant period
using the effective interestrate. The effective interestrate is the rate that exactly discounts estimated
future cashreceipts through the expected life of the financial asset to the net carrying amount of the
financial asset.

e Dividends
Revenueisrecognised whenthe Corporation'sright toreceive the paymentis established.

e Rentalrevenue
Rentalrevenue fromland and buildingsis recognised on a straight-line basis over the term of the lease.

e Contractsrevenue
Contractsrevenueisrecognised whenitisreceived orwhen theright to receive paymentis established.

e Otherrevenue
Otherrevenueisrecognised whenitisreceived orwhen theright toreceive paymentis established.

(aa) Rounding

The Groupisacompany of the kind referred to in ASIC (Rounding in Financial/Directors’ Reports) Instrument
2016/191, dated 24 March 2016, and inaccordance with that Instrument, amountsin the financial report are
rounded to the nearest thousand dollars unless otherwise indicated.
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Notes to and forming part of the financial statements for the yearended 30 June 2025

1.2 Summary of material accounting policies (continued)

(ab) Comparative figures

Where necessary, the comparative figures for the previous year have beenreclassified to facilitate
comparisonwith the current year.

(ac) Financial assets

Financial assetsin the scope of AASB 9 ‘Financial Instruments’ are classified as being carried at amortised
cost, orat fairvalue through profit orloss. When financial assets are initially recognised, they are measured
atfairvalue. The Group determines the classification of its financial assets afterinitial recognition and,
where appropriate, re-evaluates this designation at each financial yearend. Allroutine purchases and
sales of financial assets arerecognised on the trade date being the date that the Group commits to
purchase the assets.

e Amortised cost
Investments and receivables are non-derivative financial assets with fixed or determinable payments
thatare not quotedinanactive market. Such assets are carried at amortised cost using the effective
interest method. Gains and losses are recognisedin the Statement of Financial Performance when the
loans andreceivables are derecognised orimpaired, as well as through the amortisation process.

e Atfairvalue through profitorloss
Financial assets are classified as being at fair value through profit orloss where the financial asset
has been acquired principally forresale inthe near future, is part of anidentified portfolio of financial
instruments that the Group manages together, has arecent actual pattern of trading andis a derivative
thatis not designated and effective as ahedginginstrument.

Derecognition of financial assets

Financial assets are derecognised when therights toreceive cash flows from the financial assets have
expired orwhen the Group transfers substantially all the risks and rewards of the financial assets.

(ad) Financialliabilities

Financialliabilitiesinclude trade payables and interest-bearing liabilities carried at amortised cost and
derivative financialinstruments such as energy contracts, credit swaps, interest rate swaps, forward foreign
exchange contracts and the Basslink Network Services Agreement (NSA) (expired 30 June 25) are carried

at fairvalue through profit orloss.

(ae) Derivative financial instruments
Derivative financialinstruments and hedge accounting

The Group holds derivative financialinstruments to hedgeits interest rate risk exposures, and some
electricity price, gas and aluminium exposures. Embedded derivatives are separated from the host
contractand accounted for separately if the host contractis not afinancial asset and certain criteria
are met.

Derivatives are initially measured at fair value. Subsequent toinitial recognition, derivatives are measured
atfairvalue, and changes therein are generally recognisedin profit orloss.

The Group designates certain derivatives as hedging instruments to hedge the variability in cash flows
associated with highly probable forecast transactions arising from changesin electricity prices and interest
rates and certain derivatives.

Atinception of designated hedgingrelationships, the Group documents the risk management objective
and strategy forundertaking the hedge. The Group also documents the economic relationship between
the hedgeditem and the hedginginstrument, including whether the changesin cash flows of the hedged
item and hedginginstrument are expected to offset each other.
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1.2 Summary of material accounting policies (continued)

(ae) Derivative financialinstruments (continued)
Cashflow hedges

When a derivative is designated as a cash flow hedginginstrument, the effective portion of changesinthe
fairvalue of the derivative isrecognisedin other comprehensive income and accumulatedin the hedging
reserve. The effective portion of changesin the fairvalue of the derivative thatisrecognisedin other
comprehensiveincome s limited to the cumulative change in fairvalue of the hedgeditem, determined on
apresentvalue basis, frominception of the hedge. Any ineffective portion of changesin the fairvalue of the
derivativeisrecognised immediately in profit orloss.

The Group designates only the changeinfairvalue of the spot element of forward exchange contracts as
the hedginginstrumentin cash flow hedgingrelationships. The change in fairvalue of the forward element
of forward exchange contracts (‘forward points’) is separately accounted foras a cost of hedging and
recognisedinacosts of hedgingreserve within equity.

When the hedged forecast transaction subsequently results in the recognition of anon-financial item
suchasinventory, the amount accumulatedin the hedgingreserve and the cost of hedgingreserveis
included directlyintheinitial cost of the non-financialitem whenitisrecognised. For all otherhedged
forecast transactions, the amountaccumulatedinthe hedgingreserve and the cost of hedging reserveis
reclassified to profit orlossinthe same period or periods during which the hedged expected future cash
flows affect profit orloss.

If the hedge nolonger meets the criteria forhedge accounting orthe hedging instrumentis sold, expires, is
terminated oris exercised, then hedge accountingis discontinued prospectively. When hedge accounting
forcash flowhedgesis discontinued, the amount that has beenaccumulatedinthe hedgingreserve and
the cost of hedgingreserve remainsin equity until, forahedge of a transactionresulting inrecognition of
anon-financialitem, itisincludedin the non-financialitem’s cost onitsinitial recognition or, for other cash
flow hedges, itisreclassified to profit orlossinthe same period or periods as the hedged expected future
cashflows affect profit orloss.
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Notes to and forming part of the financial statements for the yearended 30 June 2025

2. Revenue and expenses

Revenue by productand customertypeis disaggregated below:

(a)(i) Revenue

2025 CONSOLIDATED

Residential’ Business' Wholesale' Other? Total

$'000 $'000 $'000 $'000 $'000

Sale of electricity 194,757 721,383 588,336 - 1,504,476
Sale of gas 94,101 16,253 - - 110,354
Rendering of services - = = 29,594 29,594
288,858 737,636 588,336 29,594 1,644,424

2024 CONSOLIDATED

Residential' Business' Wholesale' Other? Total
$'000 $'000 $'000 $'000 $'000
Sale of electricity 205,617 613,942 723,961 - 1,543,520
Saleofgas 103,329 17,525 - - 120,854
Rendering of services - - - 25,213 25,213
308,946 631,467 723,961 25,213 1,689,587
Residential’ Business'  Wholesale' Other? Total
$'000 $'000 $'000 $'000 $'000
Sale of electricity 4,884 - 603,487 - 608,371
Rendering of services - - - 29,433 29,433
4,884 - 603,487 29,433 637,804
Residential’ Business'  Wholesale' Other? Total
$'000 $'000 $'000 $'000 $'000
Sale of electricity 4,785 - 752,279 - 757,064
Rendering of services - - - 24,351 24,351
4,785 - 752,279 24,351 781,415
Timing of revenue recognition
' Productstransferredatapointintime.
2 Servicestransferred overtime.
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2. Revenue and expenses (continued)

CONSOLIDATED PARENT

2025 2024 2025 2024
NOTE $'000 $'000 $'000 $'000

(a)(ii) Otherrevenue
Dividends from subsidiaries - - - 28
Other 15,972 11,643 15,016 10,963
15,972 11,643 15,016 10,991

(b) Finance expenses

Loaninterest 59,240 52,846 59,240 52,846
Government guarantee fee 7,786 6,019 7,786 6,019
RBF netinterest 20 14,543 14,832 14,543 14,832
Leaseinterest expense 545 462 441 275
Otherfinance costs 365 387 1 3

82,479 74,546 82,011 73,975

(c) Fairvalue gains

Basslink financial assets and liabilities 5,827 10,599 5,827 10,599
E?iggsﬁzgivehde%rg:gves—unwmd of fairvalue 44126 51.688 44126 51.688
Energy price derivatives - economic hedges 81,153 20,948 81,153 20,948
Treasury derivatives 26,551 21,439 26,551 21,439
Onerous contracts 7,571 19,873 - 10,537
Site rehabilitation provision - 1,382 - -

165,228 125,929 157,657 115,211

(d) Fairvaluelosses

Energy price derivatives - economic hedges - 94,410 - 94,410
Siterehabilitation provision 8,692 1,170 - -
Onerous contracts 60,524 - 60,524 -

69,216 95,580 60,524 94,410

Net fairvalue gains/(losses) 96,012 30,349 97133 20,801

Revaluation and impairment (gains)/
expenses

Impairment expense/(gain) of loans carried at
amortised cost

Reversal of impairment of generation assets (379,912) - (384,177) -
(379,912) - (366,156) (4,332)

(e)

= - 18,021  (4,332)
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Notes to and forming part of the financial statements for the yearended 30 June 2025

3. Assumptions and judgements

In preparing the consolidated financial statements, management has made judgements, estimates
and assumptions that affect the application of the Group accounting policies and the reported amounts
of assets, liabilities,income and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to estimates are
recognised prospectively.

Financial assets and liabilities

Changesinthe fairvalue of financial assets andliabilities described below are presented as gains or
losses through the Statement of Financial Performance and are calculated based on the present value of
projected cashflows. None of the adjustmentsreflect cash flow transactions during the year. Inthe case
of those financial liabilities valued using published forward prices, while fair value represents an estimate
of the cost of closing out the obligations at yearend, the intention of the Group is to let the obligationsrun
their course and deliver the associated financial benefits.

e Energy price derivatives
The Group tradesin energy price derivativesin allregions of the NEM as a means of securing the value
of future electricity revenue or the cost of future electricity to be delivered underretail contracts.
Financial derivatives are recorded at their fairvalue. Movement in fairvalue isrecorded as a gain orloss
in the Statement of Financial Performance as detailed in note 2(c) and 2(d).

Mainland electricity contracts are valued using published forward energy prices. The re-measurement
of the fairvalue of energy price derivatives during the current financial yearis recorded in the Statement
of Financial Performance (note 2).

Inthe event of alack of quoted market prices, the fair value of financialinstruments has been calculated
using valuation models that make maximum use of available marketinputs to produce areasonable
estimate of the price that would be determined by the market. In many cases this entails projecting future
cashflows that are then discounted to present value using the appropriate discountrate, including the
creditrisk of theinand out of the money party to the agreement. The calculation of projected future cash
flows requires, among other things, a forecast electricity price. Beyond the period when market prices
are observable, the Group derives forecast prices from aninternal model.

e Basslink financial asset and liabilities
The financial asset and liabilities associated with the Basslink Network Services Agreement (NSA)
(expired 30 June 2025) wererecorded at fairvalue. The re-measurement of the net financial liability
to fairvalue wasrecordedin the Statement of Financial Performance (note 2). Note 21(c) details the
methodology usedto calculate the fairvalue of the Basslink financial asset and liabilities.

Asset valuation

Assets are fairvalued and assessed forimpairment in accordance with the methodology describedinnote
1.2(m). Note 9 describes the inputs to the asset revaluation model. Goodwill generated by acquisition of a
businessis attributed to CGUs as describedinnote 1.2(m). Assessment of this goodwill forimpairmentis
conductedin conjunctionwith therevaluation assessment of the relevant CGUs. Impairment assessmentis
undertaken on avalue-in-use basisinvolving assessment of future cash flows associated with the strategic
direction overthe ensuing five years or useful life of the plant discounted at the Group’s weighted average
cost of capital.

Site rehabilitation provision

The Group has provided forthe cost of removing the Bell Bay plant and the Tamar Valley Power Station
atthe end of its useful life. The provisionincludes the cost of remediating the site within prescribed limits.
The provisionisreassessed each yeartoreflectthe current estimated cost of the demolition and
remediation. Any adjustment to the provisionisreflected as a gain orlossin the Statement of

Financial Performance.
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3. Assumptions and judgements (continued)

Onerous contracts

Present obligations arisingunder onerous contracts are recognised and measured as provisions.
Anonerous contractis considered to exist where the Group has a contract underwhich the unavoidable
costs of fulfilling the obligations under the contract exceed the economic benefits expected to be
received fromthe contract.

Regulatory environmental schemes

Underthe Renewable Energy (Electricity) Act, liable entities are required to meet the Renewable energy
targets. Liable entities are required to discharge their liability by surrendering Environmental Energy
Products (EEPs) to the regulator or pay a shortfall charge. To provide for this, aliability isrecognised and
thisis extinguished whenthe EEPs are surrendered. The Group is also aregistered GreenPower provider
andisrequired to make offers of ‘voluntary surrender’ of eligible EEPs (those created by a GreenPower
generator), as created under the renewable energy target foreach megawatt hour of generation acquired
by the GreenPower provider and sold as part of a GreenPower product within a settlement period. Itis also
a condition of the Group’s retail licences that it comply with similar environmental and energy efficiency
schemesonajurisdictional basis.

Unbilled energy

The Group recognises revenue from electricity and gas services by estimating customer consumption
betweenthelastinvoice date and the end of the reporting period and applying this estimate against the
various customer pricing data.
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4. Income tax equivalent

CONSOLIDATED PARENT
_ 2025 | 2024 | 2025 | 2024 |
$'000 $'000 $'000 $'000

(@ Income tax expense/(benefit) reportedin
Statement of Comprehensive Income

Currentincome tax liability/(receivable) 7140 72,380 6,792 71,729
Adjustmentsinrespect of current tax of prioryears (4,850) (243) (1,816) (320)
Income tax expense inrelation to foreign operations (26) (1,059) 78 (249)

Deferredincome tax expense arising from origination
andreversal of temporary differences

Adjustmentsinrespect of deferred tax of prioryears 1,306 (221) 1,270 (146)
Recognition/derecognition of deferred tax
assets/(liabilities)

Income tax expense/(benefit)recognisedinthe
Statement of Comprehensive Income

136,080 849 133,347  (6,376)

- 272 - -

139,650 71978 139,671 64,638

Areconciliationbetweenincome tax expense and
accounting profit before income tax multiplied by the
Group'sincome taxrateis as follows:

Accounting profit/(loss) beforeincome tax 474,915 234,557 448,598 221,533
Income tax expense/(benefit) calculated at 30% 142,475 70,367 134,579 66,460
Adjustmentinrespect of income tax of previous years (3,545) (464) (545) (466)
Income tax expenseinrelation to foreign operations (26) (1,059) 78 (249)
Expenditure not deductible forincome tax purposes 1,759 204 153 192
Income assessable forincome tax purposes - 3,000 - -
Franking credits frominvestments (1,013) (75) - -

Effect of transactions within the tax consolidated
group that are not subject to taxation

Recognition/derecognition of deferred tax
assets/(liabilities)

Income tax expense/(benefit) recognisedin the
Statement of Comprehensive Income

(b) Income tax (expense)/benefitrecognised directly in equity

- - 5406 (1,299)

139,650 71,978 139,671 64,638

Revaluation of effective hedges 28,564 (26,904) 28,564 (26,904)
Actuarial assessment of RBF provision 196 1,567 196 1,567
Revaluation of property, plantand equipment (66,762) - (66,762) -
Foreigncurrency translationreserve (56) 9 - -
Share of other comprehensive income of associates 230 177 - -
Income tax (expense)/benefitrecognisedin equity (37,828) (25,151) (38,002) (25,337)
(c) Currenttaxassetsandliabilities
Current tax asset 19,937 - 19,937 -
Provision forincome tax - (9,123) - (9,123)

(d) Deferredtaxbalances
Deferred tax assets comprise:

Deductible temporary differences 280,581 289,898 252,238 255,538
Deferred taxliabilities comprise:

Assessable temporary differences 936,940 771,044 963,723 794,405
Net deferred tax liabilities 656,359 481,146 711,485 538,867
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4. Income tax equivalent (continued)

The tax effect of assessable and deductible temporary differences arises from the following:

Opening Charged Charged Closing
balance toincome toequity Adjustments balance
$'000 $'000 $'000 $'000 $'000
Deferred taxliabilities:
Property, plantand equipment 757,240 100,715 66,762 (82) 924,635
Investmentsin associates andjoint 5404 (2.242) (230) B 2932
ventures
Other 8,400 978 - (5) 9,373
771,044 99,451 66,532 (87) 936,940
Deferred tax assets:
Provision foremployee entitlements 93,063 (30) 196 - 93,229
Basslink and other financial liabilities 53,986 (8,035) - - 45,951
Electricity derivatives 71,891 (37,584) 28,565 - 62,872
Provisions 59,360 14,068 - (1,421) 72,007
Other 11,598 (5,048) (56) 28 6,522
289,898 (36,629) 28,705 (1,393) 280,581
Net deferred taxliabilities 481,146 136,080 37,827 1,306 656,359
I ™=
Opening Charged Charged Closing
balance toincome toequity Adjustments balance
$'000 $'000 $'000 $'000 $'000
Deferred taxliabilities:
Property, plant and equipment 790,298 102,484 66,762 @) 959,453
Other 4,107 168 - (5) 4,270
794,405 102,652 66,762 (96) 963,723
Deferred tax assets:
Provisionforemployee entitlements 91,246 (202) 196 - 91,240
Basslink and other financial liabilities 53,986 (8,035) - - 45,951
Electricity derivatives 71,891 (37,584) 28,565 - 62,872
Provisions 26,751 18,101 - (1,395) 43,457
Other 11,664 (2,975) - 29 8,718
255,538 (30,695) 28,761 (1,366) 252,238
Net deferred taxliabilities 538,867 133,347 38,001 1,270 711,485

58 Hydro Tasmania Annual Report 2024-25



Notes to and forming part of the financial statements for the yearended 30 June 2025

4. Income tax equivalent (continued)

Deferred taxliabilities:
Property, plant and equipment

Investmentsinassociates andjoint
ventures

Other

Deferred tax assets:

Provision foremployee entitlements
Basslink and other financial liabilities
Electricity derivatives

Provisions

Other

Net deferred taxliabilities

Opening Charged Charged Closing
balance toincome toequity Adjustments balance
$'000 $'000 $'000 $'000 $'000
769,375 (12,074) - (67) 757,240
1,330 4,251 (177) - 5,404
9,338 (916) - (22) 8,400
780,043 (8,739) (177) (83) 771,044
91,585 (89) 1,567 - 93,063
64,532 (10,54¢6) - - 53,986
92,263 6,532 (26,904) - 71,891
65,334 (6,094) - 120 59,360
11,234 609 9 (254) 11,598
324,948 (9,588) (25,328) (134) 289,898
455,095 849 25,151 51 481,146

Deferred taxliabilities:
Property, plantand equipment
Other

Deferred tax assets:

Provision foremployee entitlements
Basslink and other financial liabilities
Electricity derivatives

Provisions

Other

Net deferred taxliabilities

Alldeferred tax balancesrelate to continuing operations.
At the end of the current financial year, there was norecognised orunrecognised deferred tax liability

Opening Charged Charged Closing
balance toincome toequity Adjustments balance
$'000 $'000 $'000 $'000 $'000
802,044 (M,746) - - 790,298
4,306 (193) - (6) 4,107
806,350 (11,939) - (6) 794,405
89,951 (272) 1,567 - 91,246
64,532 (10,54¢6) - - 53,986
92,262 6,533 (26,904) - 71,891
28,819 (2,201) - 133 26,751
10,732 925 - 7 11,664
286,296 (5,561) (25,337) 140 255,538
520,054 (6,378) 25,337 (146) 538,867

(2024: nil) fortaxes that would be payable on the unremitted earnings of certain of the Group's
subsidiaries, joint ventures or associates. The Group has no liability for additional taxation should

such amounts beremitted.
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5. Note tothe cash flow statement

CONSOLIDATED PARENT

2025 2024 2025 2024
$'000 $'000 $'000 $'000
(@) Cashreconciliation

Cash 14,979 15,228 12,468 12,620
14,979 15,228 12,468 12,620

Reconciliation of net cash provided by operating
activities to net profit forthe year

(b) Profit/(loss)afterincome tax equivalent expense 335,265 162,579 308,927 156,895
Adjusted fornon-cashitems of income and expense:
Depreciation of property, plantand equipment 111,916 109,316 105,988 103,120
Amortisation 25,646 25,319 18,123 15,107
Revaluations and impairment (379,912) - (366,156) (4,332)
Loss onderecognition of property, plantand equipment 959 1,704 959 1,646
Equity accounted share of associates (profit)/loss 4,099 (14,436) - -
Dividend from subsidiary - - - (28)
Net fairvalue (gains)/losses (96,012) (30,349) (97133) (20,801)
Income tax expense/(benefit) 139,650 71,978 139,671 64,638

Cash from operating profitbefore changesin

. ) 141,611 326,111 110,379 316,245
working capital

(Increase)/decreaseinreceivables (124,236) (193,135) (112,273) (160,137)
(Increase)/decreaseininventories (1,140) (2,792) (1,140) (2,842)
IIinacbrﬁiztaisées/(decrease) in other financial assets and 27708 23.942 30,329 22558
Increase/(decrease)in payables 141,845 149,745 146,114 139,351
(decrease)/Increasein provisions (42,262) (60,964) (31,834) (65,609)
NET CASH PROVIDED BY OPERATING ACTIVITIES 143,526 242,907 141,575 249,566
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6. Receivables

CONSOLIDATED PARENT

2025 2024 2025 2024
$'000 $'000 $'000 $'000

Tradereceivables 455003 349971 387934 277504
Allowance for expected creditloss (8,321) (8,680) (80) (752)

446,682 341,291 387,854 276,752
Contract assets 150,050 129,086 7,227 5,354
Customerpaymentsreceivedinadvance (14,795)  (12,518) - -
Allowance for expected credit loss (2,363) (2,728) - -

132,892 113,840 7,227 5,354
579,574 455,131 395,081 282,106

Allowance for

S il Carrying amount expected credit

lossrate

losses

Consolidated % % $'000 $'000 $'000 $'000
Contractassets 2% 2% 150,050 129,086 2,363 2,728
Not overdue - - 435,089 323,035 401 427
<30 days overdue 7% 5% 5,648 8,897 403 440
30to 60 days overdue 32% 16% 2,101 2,890 672 469
60 to 90 days overdue 29% 33% 1,728 1,803 494 601
90+ days overdue 61% 51% 10,437 13,346 6,351 6,743

605,053 479057 10,684 11,408

CONSOLIDATED PARENT

$'000 $'000 $'000 $'000

Movementsin the allowance forexpected creditlosses

Balance at the beginning of the period 11,408 9,655 752 40
Additional provisionsrecognised 7,909 7,901 112 760
Receivables written off during the year as uncollectable (7,501) (5,431) (277) (23)
Unused amountsreversed (1,132) (717) (507) (25)
Balance at the end of the period 10,684 11,408 80 752

CONSOLIDATED PARENT

$'000 $'000 $'000 $'000

Contractassets

Balance at the beginning of the period 129,086 102,159 5,354 5,537
Additions 150,050 129,086 7,227 5,354
Transfertoreceivables (129,086) (102,159) (5,354) (5,537)
Balance at the end of the period 150,050 129,086 7,227 5,354
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6. Receivables (continued)

The amount past due but notimpairedincludedintrade receivablesis predominantly attributable to
consulting service clients andretail customers. The methodology for doubtful debt provisioningincludes
an allocation foradditional credit risk due to business oreconomicissues. A provision forimpairment

has beenrecorded following assessment of the credit quality of the clients or customers with overdue
accounts. This provisionrepresents the expected amount of receivables to be written off in the future.
The Group wrote off $7.5m of bad debts during the year (2024: $5.4m). The Group does not hold any
security overthe balances pastdue.

Price volatility hasimpacted the trade debtors balance betweenyears.

7. Investments

CONSOLIDATED PARENT

NOTE $'000 $'000 $'000 $'000

Non-currentinvestments

Investmentin associates andjointventures 31 66,787 75,026 - -

Investmentin subsidiaries - - 203,827 203,827
66,787 75,026 203,827 203,827

8. Inventories

CONSOLIDATED PARENT

2025 2024 2025 2024
$'000 $'000 $'000 $'000

Maintenance stores 10,971 9,831 10,971 9,831
10,971 9,831 10,971 9,831
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9. Property, plant and equipment

Asset valuation

The hydro generation class of assetsis carried at fair value using a discounted cash flow model. The fairvalue
calculationincorporates long-term electricity price forecasts from anin-house market model and references
observable Victorianforward contract pricesin the first three years. The market model forecasts expected
future pricesbased onarange of input assumptionsreflecting the many variables that may influence

future pricesincluding existing generation cost and bidding assumptions and likely future plant build and
retirements. The price curve has beenvalidated with reference to other published price predictionsin the
NEM. The valuation alsoincludes projected revenue under the existing large-scale mandatory renewable
energy target withforecast prices based on observable contract market prices and projected revenue from
the sale of future environmental products such as Renewable Energy Guarantee of Origin (REGO) certificates.

The other principal inputs to the fair value of generation assets are forecast generation, majorindustrial
contracts, inflation, discount rate and terminal growthrate. The Group meets forecast contractual obligations
from generation or by purchasing energy from the market. Opportunities for export of generation over
Basslink will also be takeninto account. The volume of energy generated from hydro assetsis principally
determined by actual and forecast water storage positions. These are in turn affected by the expected
annualinflows to water storages fromrainfall over catchments. The financial forecasts used to value the

hydro generation assets are based on anassumed equivalent generation volume of 8,689 Gigawatt

hours (GWh) perannum at the generator, adjusted to the node for the valuation.

Revenue and expensesinthe fairvalue calculation are inflated at the forecast CPland are discounted
using the Group post-tax nominal weighted average cost of capital (WACC) of 7.50% (2024:7.50%,).
This has been substantiated against Australian financial and equity market data.

Movementsin fairvalue of hydro generation assets will offset movementin the fair value of financial
liabilities for the same forecast price change. Fair value of hydro generation assets willincrease by $557m
(2024: $414m)foral10% increase inforecast prices and decrease by a similaramount fora10% reduction
inforecast prices. Inboth scenarios, prices have been uniformly changed across all years of the fair

value calculation.

Had the Group’s generation assets been measured on a historic cost basis, their carrying amount would
be $3,859m (2024: $3,853m).

Gas-fired generation assets are carried at fairvalue based onanindependent valuation every 3 years.

Revaluation of assets
Notes1.2(i) and 1.2(m) detail the Group’s valuation policy withrespect to assets.

The fairvalue of the Hydro Tasmania generation assets was determined using the income approach which
reflects current market expectations about future cash flows and expenses. INnFY2024-25 an assessment
indicated there was arequirementto increase the valuation of the Hydro Tasmania generation class of assets
by reversing previous impairment. During the year, the generation assets were revalued upwards by $602m.

Details of the Group’s generation assets fair value hierarchy are as follows:

$'000 $’000 $'000 $'000
Generating plant
Consolidated - 15,755 4,119,097 4,134,852
Parent - - 4,119,097 4,119,097
T e ez Leveis | Faivalueasat30/06/26
$'000 $'000 $'000 $'000
Generating plant
Consolidated - 22,307 3,493,447 3,515,754
Parent - - 3,493,447 3,493,447

There were no transfers between Level 1and Level 2 during eitheryear.
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9. Property, plant and equipment (continued)

_ 2025 CONSOLIDATED

Capital

Other Motor Land & Minor workin

Generation generation vehicles buildings assets progress
at fairvalue atcost atcost atcost atcost at cost Total
$'000 $'000 $'000 $'000 $'000 $'000 $'000

Gross carrying
amount

Balance at the

o 4,385,514 32,070 21,174 159,676 113,446 439,068 5,150,948
beginning of the year

Additions - - - 2,057 28 284,277 286,362
Disposals (938) - (1,705) (3,114)  (4,859) (978) (10,994)
Transfers” 103,464 474 2,433 12177 10,610 (145,023) (15,865)

Impairment expense

. - - - - - 16 16
of workinprogress
Netrevaluation
adjustment (161,301) - - - - _(161,301)
Balance atthe end 4,326,739 32544 22502 170,796 119,225 577.460 5.249.266
of theyear
Accumulated
depreciation
Balance at the
beginning of the year (869,760) (17,886)  (11,896)  (69,226) (92,906) - (1,061,674)
Disposals 938 - 1,105 479 4,703 - 7,225
Revaluationand 763,752 _ _ _ _ . 763,752
impairment
Depreciation expense (86,817) (976) (2,174)  (11,240) (10,709) - (111,916)
Balance atthe end
of the year (191,887) (18,862) (12,965) (79,987) (98,912) - (402,613)
Netbook value at 434,852 13682 9537 90,809 20313 577460 4,846,653
the end of the year
Includedin the above line items are right-of-use assets over the following: $'000
Land & buildings at cost 6,394
Minor assets 1,206

# Nettransfersrelate to transfers of capital workin progresstointangible assets (note 10).
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9. Property, plant and equipment (continued)

Gross carrying
amount

Balance atthe
beginning of the year
Additions

Disposals

Transfers”

Impairment expense
of workinprogress

Netrevaluation
adjustment

Balance at the end
of theyear

Accumulated
depreciation

Balance atthe
beginning of the year
Disposals
Revaluationand
impairment
Depreciation expense

Balance atthe end
of theyear

Net book value at the
end of the year

Land & buildings at cost

Capital

Other Motor Land & Minor workin

Generation generation vehicles buildings assets progress
at fairvalue atcost atcost atcost atcost at cost Total
$'000 $'000 $'000 $'000 $'000 $'000 $'000
4,221,817 31,890 20,893 112,412 109,568 437,744 4,934,324
- - - 2,057 28 277,654 279,739
(938) - (1,105) (607) (4,436) (978) (8,064)
103,464 474 2,433 12,177 10,610  (142,134) (12,976)
- - - - - 116 116
(161,301) - - - - - (161,301)
4,163,042 32,364 22,221 126,039 115,770 572,402 5,031,838
(728,370) (17,728) (11,663) (50,773) (20,088) - (898,622)
938 - 1,105 479 4,280 - 6,802
768,017 - - - - - 768,017
(84,530) (964) (2]173) (7938) (10,383) - (105,988)
(43,945) (18,692) (12,731) (58,232) (96,191) - (229,791)
4,119,097 13,672 9,490 67,807 19,579 572,402 4,802,047
Includedin the above line items are right-of-use assets over the following: $'000
6,273
1,206

Minor assets

# Nettransfersrelate to transfers of capital workin progresstointangible assets (note 10).
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9. Property, plant and equipment (continued)

_ 2024 CONSOLIDATED

Capital

Other Motor Land & Minor workin

Generation generation vehicles buildings assets progress
at fairvalue atcost atcost atcost atcost at cost Total
$'000 $'000 $'000 $'000 $'000 $'000 $'000

Gross carrying
amount

Balance at the

L 4,335,448 30,200 18,653 137,401 108,595 307,901 4,938,198
beginning of the year

Additions - - - 3,540 1,319 241,557 246,416
Disposals (2,480) (965) (1,814) (1,286) (4,730) (1,023) (12,304)
Transfers” 52,552 2,835 4,335 20,021 8,262 (109,932) (21,927)

Impairment expense

. - - - - - 565 565
of workinprogress

Balance atthe end

4,385,514 32,070 21,174 159,676 13,446 439,068 5,150,948
of theyear

Accumulated
depreciation

Balance at the

beginning of the year (787,258) (18,015) (11,520) (60,750) (85,313) - (962,856)
Disposals 2,230 920 1,766 922 4,660 - 10,498
Depreciationexpense (84,732) (797) (2,142) (9,398) (12,253) - (109,316)
Balance atthe end

of the year (869,760) (17,886)  (11,896)  (69,226) (92,906) - (1,061,674)
Netbookvalueatthe 5 ;15554 14184 9278 90,450 20,540 439,068 4,089,274
end of theyear

Includedinthe aboveline items are right-of-use assets over the following: $'000
Land & buildings at cost 10,383
Minor assets 1,496

# Nettransfersrelate to transfers of capital workin progresstointangible assets (note 10).
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9. Property, plant and equipment (continued)

Gross carrying
amount

Balance at the
beginning of the year

Additions
Disposals
Transfers?

Impairment expense
of workinprogress

Balance at the end
of theyear

Accumulated
depreciation

Balance at the
beginning of the year

Disposals
Depreciation expense

Balance atthe end
of theyear

Net book value at the
end of theyear

Land & buildings at cost

Minor assets

Capital

Other Motor Land & Minor workin

Generation generation vehicles buildings assets progress
at fairvalue atcost atcost atcost atcost at cost Total
$'000 $'000 $'000 $'000 $'000 $'000 $'000
4,172,009 30,020 18,342 90,392 104,342 305,035 4,720,140
- - - 3,540 1,317 236,092 240,949
(2,410) (965) (1,784) (1,286)  (4,301) (1,766) (12,512)
52,218 2,835 4,335 19,766 8,210 (102,182) (14,818)
- - - - - 565 565
4,221,817 31,890 20,893 112,412 109,568 437,744 4,934,324
(648,484) (17,868) (11,278) (45,422) (82,483) - (805,535)
2,202 920 1,753 922 4,236 - 10,033
(82,088) (780)  (2,138) (6,273)  (11,841) - (103,120)
(728,370) (17,728) (11,663) (50,773) (20,088) - (898,622)
3,493,447 14,162 9,230 61,639 19,480 437,744 4,035,702
Includedinthe aboveline items are right-of-use assets over the following: $'000
6,089
1,496

# Nettransfersrelate to transfers of capital workin progresstointangible assets (note 10).
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10. Intangible assets

CONSOLIDATED PARENT

2025 2024 2025 2024

Software Software Software Software
atcost atcost atcost atcost
$'000 $'000 $'000 $'000

Gross carrying amount

Balance at the beginning of the year 261,052 241,783 177,448 165,188
Additions - - - -
Disposals (6,614) (2,658) (6,614) (2,558)
Transfers from capital workin progress 15,865 21,927 12,976 14,818
Balance at the end of the year 270,303 261,052 183,810 177,448
Accumulated amortisation

Balance at the beginning of the year (206,218) (183,448) (140,939) (128,284)
Disposals 6,454 2,549 6,454 2,452
Amortisation expense (25,646) (25,319) (18,123) (15,107)
Balance at the end of the year (225,410) (206,218) (152,608) (140,939)
Netbook value at the end of the year 44,893 54,834 31,202 36,509

11. Other financial assets

CONSOLIDATED PARENT

NOTE $'000 $'000 $'000 $'000

(@) Current other financial assets
Energy price derivatives - economic

18 132,702 197,141 132,702 197,141
hedges
Basslink financial asset (i) 18 - 61,399 - 61,399
Environmental energy products 21,032 48,577 20,926 48,493

153,734 30717 153,628 307,033

(b) Non-current other financial assets

Energy price derivatives - economic

18 38,011 136,507 38,01 136,507
hedges

38,011 136,507 38,011 136,507

(i) TheBasslinkfinancial assetrepresented the fairvalue of the contractualrights toreceive revenue under
the Basslink Network Services Agreement (NSA). The NSA expired 30 June 2025.
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12. Other assets

CONSOLIDATED PARENT

2025 2024 2025 2024
$'000 $'000 $'000 $'000

(@) Currentotherassets

Prepayments 16,328 12,319 1,972 10,534
Premiums paidinadvance 12,513 45,528 12,513 45,528
Other 9,196 3,606 5,658 204

38,037 61,453 30,043 56,266

(b) Non-current otherassets

Prepayments 1,555 546 1,555 546
Other 5,690 3,300 - -
7,245 3,846 1,555 546
13. Goodwiill
CONSOLIDATED PARENT
2025 2024 2025 2024
$'000 $'000 $'000 $'000
Balance at the beginning of the year 16,396 16,396 - -
Balance at the end of the year 16,396 16,396 - -

The Group tests annually for events or changesin circumstances that would indicate impairmentin
accordance with accounting policy stated in note 1.2(m). The assessment found there were no indicators for
impairment of goodwill.

14. Payables

CONSOLIDATED PARENT
2025 2024 2025 2024
$'000 $'000 $'000 $'000
Trade creditors 399,467 255,925 384,641 237,853
Accrued expenses 77,262 83,688 22,152 27,553
Accruedinterest payable 15,865 10,975 15,865 10,975

492,594 350,588 422,658 276,381

Market conditions and price volatility impacted the trade creditors balance between years.
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15. Interest-bearing liabilities

CONSOLIDATED PARENT
2025 2024 2025 2024
$'000 $'000 $'000 $'000
(a) Interest-bearingliabilities
Current
Loans from Tascorp (i) 207,900 123,400 207,900 123,400
Lease liability (ii) 2,714 4,193 2,107 1,951
210,614 127,593 210,007 125,351
Non-current
Loans from Tascorp (i) 829,956 679,988 829,956 679,988
Lease liability (ii) 6,492 9,615 6,492 6,483

836,448 689,603 836,448 686,471

(i) TheloansfromTascorp are unsecured
(ii) The leases are secured by the leased assets
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15. Interest-bearing liabilities (continued)

CONSOLIDATED PARENT
2025 2024 2025 2024
$'000 $'000 $'000 $'000
(b) Loanfacilities

Master loan facility
Facility limit 1,524,400 2,009,000 1,524,400 2,009,000
Facility used/committed 1,147,856 933,388 1,047,856 903,388
Facility balance 376,544 1,075,612 476,544 1,105,612
Standby revolving credit facility
Facility limit 30,000 30,000 30,000 30,000
Facility used/committed - - - -
Facility balance 30,000 30,000 30,000 30,000
Bank overdraft
Facility limit 1,000 1,000 1,000 1,000
Facility used/committed - - - -
Facility balance 1,000 1,000 1,000 1,000
Corporate purchasing card
Facility limit 7,500 7,500 7,500 7,500
Facility used/committed 3,506 3,287 3,506 3,287
Facility balance 3,994 4,213 3,994 4,213

The Group manages its debt portfolio underaBoard approved Treasury Policy and Procedure, in line with
the requirement of the GBE Act and related Treasurer’s Instructions. The procedure includes aminimum
weighted average termtorepricing of 3years. The procedure also places limits around the maturity

profile of the debt. The maturity profile of the Group’s debtisincludedinnote 21. At the end of the current
financial year, the consolidated entity has a deficiency of current assets to current liabilities of $307m
(2024: $281m). Having regard to the budgeted cash flows for the year ending 30 June 2025 and the unused
loan facilities of $407m (2024: $1,106m), there is sufficient funding to settle the current liabilities as and
when they become due and payable.

Underthe Tasmanian Public Finance Corporation Act 1985, the Government has provided a guarantee of
Hydro Tasmania’s borrowings from the Tasmanian Public Finance Corporation. As at 30 June 2025, this
supportwas limited to a maximum amount of $1,554m (2024: $2,039m).
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15. Interest-bearing liabilities (continued)

Less Between Later
thanone oneand thanfive
year fiveyears years Total

$'000 $'000 $'000 $'000
(c) Leaseliabilities

Future minimum lease payments 3,129 5,827 1,652 10,608
Interest (395) (845) (162) (1,402
Presentvalue of future minimum lease payments 2,734 4,982 1,490 9,206
Less Between Later
thanone oneand thanfive
year fiveyears years Total

$'000 $'000 $'000 $'000

Future minimum lease payments 4,681 8,997 1,657 15,335
Interest (488) (813) (226) (1,527)
Presentvalue of future minimum lease payments 4193 8,184 1,431 13,808
Less Between Later
thanone oneand thanfive
year fiveyears years Total

$'000 $'000 $'000 $'000

Future minimum lease payments 2,520 5,827 1,652 9,999
Interest (393) (845) (162)  (1,400)
Presentvalue of future minimum lease payments 2,127 4,982 1,490 8,599
Less Between Later
thanone oneand thanfive
year fiveyears years Total

$'000 $'000 $'000 $'000

Future minimum lease payments 2,316 5,809 1,657 9,782
Interest (365) (757) (226)  (1,348)
Presentvalue of future minimum lease payments 1,951 5,052 1,431 8,434
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15. Interest-bearing liabilities (continued)

(d) Reconciliation of financing activities

CONSOLIDATED

Closing Newleases Changein Interest Cash Cash Closing
balance acquired fairvalue charged received repayments balance
2024 Non-cash changes Cash flows 2025
Liabilities $'000 $'000 $'000 $'000 $'000 $'000 $'000
Lease liabilities 13,808 2,086 (2,506) 545 - (4,727) 9,206
Tascorploans 803,388 - - - 1,161,010 (926,542) 1,037,856
817,196 2,086 (2,506) 545 161,010 (931,269) 1,047,062

CONSOLIDATED

Closing Newleases Changein Interest Cash Cash Closing
balance acquired fairvalue charged received repayments balance
2023 Non-cash changes Cash flows 2024
Liabilities $'000 $'000 $'000 $'000 $'000 $'000 $'000
Lease liabilities 13,560 3,516 1,341 461 - (5,070) 13,808
Tascorploans 709,987 - - - 800,152 (706,751) 803,388
723,547 3,516 1,341 461 800,152 (711,821) 817,196
Closing Newleases Changein Interest Cash Cash Closing
balance acquired fairvalue charged received repayments balance
2024 Non-cash changes Cash flows 2025
Liabilities $'000 $'000 $'000 $'000 $'000 $'000 $'000
Lease liabilities 8,434 2,085 - 441 - (2,361) 8,599
Tascorp loans 803,388 - - - 1,161,010 (926,542) 1,037,856
811,822 2,085 - 441 1,161,010 (928,903) 1,046,455

Closing Newleases Changein Interest Cash Cash Closing
balance acquired fairvalue charged received repayments balance
2023 Non-cash changes Cashflows 2024
Liabilities $'000 $'000 $'000 $'000 $'000 $'000 $'000
Lease liabilities 6,095 3,516 1,341 277 - (2,795) 8,434
Tascorp loans 709,987 - - - 800,152 (706,751) 803,388
716,082 3,516 1,341 277 800,152 (709,546) 811,822

(e) Fairvaluedisclosures

Details of the fairvalue of the Group’sinterest-bearingliabilities are set outinnote 18.
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16. Leases

Leasesasalessee

The Group leases many assets including land and buildings and IT equipment. Information about leases for
which the Groupislesseeis presented below.

Right-of-use assets

CONSOLIDATED PARENT

Property Equipment Total Property Equipment Total

$'000 $'000 $'000 $'000 $'000 $'000
Balance at1July 2024 10,383 1,496 11,879 6,089 1,496 7,585
Additions 2,057 28 2,085 2,057 28 2,085
Disposals (2,506) - (2,500) - - -
Depreciation (3,540) (318) (3,858) (1,873) (318)  (2,197)
Balance at 30 June 2025 6,394 1,206 7,600 6,273 1,206 7,479

CONSOLIDATED PARENT

Property Equipment Total Property Equipment Total

$'000 $'000 $'000 $'000 $'000 $'000
Balance at1July 2023 10,969 469 11,438 4,613 469 5,082
Additions 3,540 1,317 4,857 3,540 1,317 4,857
Disposals - - - - - -
Depreciation (4,126) (290) (4,416) (2,064) (290) (2,354)
Balance at 30 June 2024 10,383 1,496 11,879 6,089 1,496 7,585

Lease liabilities
Maturity analysis - contractual undiscounted cash flows

CONSOLIDATED PARENT

$'000 $'000 $'000 $'000

Lessthanoneyear 3,129 4,681 2,520 2,316
Onetofiveyears 5,827 8,997 5,827 5,809
More thanfiveyears 1,652 1,657 1,652 1,657
Totalundiscounted lease liabilities 10,608 15,335 9,999 9,782
Current 2,714 4,193 2,107 1,951
Non-current 6,492 9,615 6,492 6,483
Lease liabilities in Statement of Financial Position 9,206 13,808 8,599 8,434
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16. Leases (continued)

Amountsrecognised in Statement of Financial Performance

CONSOLIDATED PARENT

$'000 $'000 $'000 $'000

Depreciation expense onright-of-use assets 3,858 4,416 2,191 2,354
Interest expense onlease liabilities 545 461 441 277
Expenserelatingto short-termleases 155 139 128 110
Expenserelatingtoleases of low value assets 5 4 1 -

4,563 5,020 2,761 2,741

Amountsrecognisedinthe Statement of Cash Flows

CONSOLIDATED PARENT

$'000 $'000 $'000 $'000

Total cash outflow forleases* 4,887 5,212 2,490 2,905
4,887 5,212 2,490 2,905

*cashoutflowincludesright-of-use assets, short-termandlow value leases

Extension options

Some property leases contain extension options exercisable by the Group before the end of the
non-cancellable contract period. Where practicable, the Group seeks to include extension optionsin
new leases to provide operational flexibility. The extension options held are exercisable only by the Group
and not by thelessors. The Group assesses atlease commencement date whetheritisreasonably certain
to exercise the extension options. The Group reassesses whetheritisreasonably certain to exercise the
optionsif thereis a significant event or significant changesin circumstances withinits control.

The Group has estimated that the potential future lease payments, should it exercise the extension option,
wouldresultinanincreaseinlease liability of $8.2m (2024: $13m).

17. Provisions

CONSOLIDATED PARENT

2025 2024 2025 2024
NOTE $'000 $'000 $'000 $'000

(a) Current provisions

Employee entitlements 35,455 33,621 29,651 28,292
Retirement Benefits Fund provision 20 18,922 18,974 18,922 18,974
Other provisions 99912 73,073 40,662 11,522

154,289 125,668 89,235 58,788
(b) Non-current provisions

Employee entitlements 6,264 4,973 5,548 4,361
Retirement Benefits Fund provision 20 250,500 253,012 250,500 253,012
Other provisions 137,889 114,089 102,020 70,636

394,653 372,074 358,068 328,009
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17. Provisions (continued)

Onerous Regulatory Site
contracts(i) schemes rehabilitation(ii) Total
Other provisions $'000 $'000 $'000 $'000
Balance at1July 2024 102,946 38,637 45,579 187,162
Additional/(reductionin) provisionrecognised 60,524 91,692 - 152,216
(Reductions) arising from payments - - (15,190) (15,190)
(Reductions) from settlement - (87,509) - (87,509)
Movements resgltmg fromre-measurement (7.571) B 8.693 1122
or settlement without cost
Balance at 30 June 2025 155,899 42,820 39,082 237,801
PARENT
Onerous Regulatory Site
contracts(i) schemes rehabilitation(ii) Total
Other provisions $'000 $'000 $'000 $'000
Balance at1July 2024 82,158 - - 82158
Additional/(reductionin) provisionrecognised 60,524 - - 60,524
Balance at 30 June 2025 142,682 - - 142,682
Onerous Regulatory Site
contracts(i) schemes rehabilitation(ii) Total
Other provisions $'000 $'000 $'000 $'000
Balance at1July 2023 122,818 31,478 48,915 203,211
Additional/(reductionin) provisionrecognised (10,537) 82,058 - 71,521
(Reductions) arising from payments - - (3,124) (3,124)
(Reductions) from settlement - (74,899) - (74,899)
Movements resulting fromre-measurement
orsettlement without cost (9,335) B (212)  (9,547)
Balance at 30 June 2024 102,946 38,637 45,579 187162
Onerous Regulatory Site
contracts(i) schemes rehabilitation(ii) Total
Other provisions $'000 $'000 $'000 $'000
Balance at1July 2023 92,695 - - 92,695
(Reduction)/additional provisionrecognised (10,537) - - (10,537)
Balance at 30 June 2024 82,158 - - 82,158

(i) Onerouscontractsinclude gas contractsandLarge Generation Certificates valuation. Thereis
judgementrequiredin estimating the costs and timing of the future cash flows relating to the Large
Generation Certificates.

(ii) Siterehabilitation provisionrepresents estimated future cost of demolishing the Bell Bay plant and the
Tamar Valley Power Station at the end of its useful life and of rehabilitating the site.
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18. Other financial liabilities

CONSOLIDATED PARENT
2025 2024 2025 2024
$'000 $'000 $'000 $'000
(a) Current other financial liabilities
Basslink financial liability (i) - 67,226 - 67,226
Interest rate swaps 51,068 67,680 51,068 67,680
Energy trade credit support 350 6,600 350 6,600
Energy price derivatives - economic hedges 131,793 171,926 131,793 171,926
Energy price derivatives - cash flow hedges 64,887 165,297 64,887 165,297
248,098 478,729 248,098 478,729
(b) Non-current otherfinanciallliabilities
Interestrate swaps 108,364 112,394 108,364 112,394
Energy price derivatives - economic hedges 29,045 120,371 29,045 120,371
Energy price derivatives - cash flow hedges 102,103 34,673 102,103 34,673
239,512 267,438 239,512 267,438

(i) TheBasslink Network Services Agreement (NSA) expired 30 June 2025.
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18. Other financial liabilities (continued)

CONSOLIDATED PARENT

2025 2024 2025 2024
NOTE $'000 $'000 $'000 $'000

Energy price derivatives movement reconciliation:
Liability/(asset) at the beginning of the year 158,619 242,351 158,619 242,351

Amountincludedinelectricity revenue due
to settlement during the year

Net cash payments/(receipts) onfutures
marginaccount

Fairvalue (gain)/loss on contracts outstanding
asat30 June

Liability/(asset) at the end of the year 157115 158,619 157115 158,619
Represented by:

Current energy price derivative liability -
economic hedges

Current energy price derivative liability -
cashflowhedges

Non-current energy price derivative liability -
economic hedges

Non-current energy price derivative liability -
cashflowhedges

(543,010) (41,020) (556,472) (42,852)
(28,561) 15,829 (28,561) 15,829

570,067 (58,541) 583,529 (56,709)

18(a) 131,793 171,926 131,793 171,926
18(a) 64,887 165,297 64,887 165,297
18(b) 29,045 120,371 29,045 120,371

18(b) 102,103 34,673 102,103 34,673
327,828 492,267 327,828 492,267
11(a) 132,702 197,141 132,702 197141

Current energy price derivative asset -
economic hedges

Non-current energy price derivative asset -

. 1(b) 38,011 136,507 38,011 136,507
economic hedges

170,713 333,648 170,713 333,648

Net energy price derivatives liability/(asset) 157115 158,619 157115 158,619
Net Basslink financial liability movement

reconciliation:

Balance at the beginning of the year 5,827 16,426 5,827 16,426
Currentyearnet (revenue) and operating expenses

realised duringthe yearandincludedinthe (5,827) (6,825) (5,827) (6,825)

operating valuation

Increase/(decrease)in presentvalue of projected

rights and obligations of lateryears as at the 11,653 17,424 11,653 17,424
beginning of the year

(Gain)/loss arising onre-estimation of fairvalue of

contractrights and obligations over the remaining (1,653)  (21,198) (1,653)  (21,198)
contracttermasat 30 June

Balance at the end of the year - 5,827 - 5,827
Represented by:
Current Basslink financial liability 18(a) - 67,226 - 67,226
Non-current Basslink financial liability 18(b) - - - -
- 67,226 - 67,226
Current Basslink financial asset 11(a) - 61,399 - 61,399
Non-current Basslink financial asset 11(b) - - - -
- 61,399 - 61,399
Net Basslink financial liability - 5,827 - 5,827
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19. Other liabilities

CONSOLIDATED PARENT

2025 2024 2025 2024
$'000 $'000 $'000 $'000

Current otherliabilities

Incomereceivedinadvance 18,559 38,106 15,974 38,014

Loans from subsidiaries (i) - 167,857 149,910

Other 26 41 - 35
18,585 38,147 183,831 187,959

(i) Loans from associates and subsidiaries are interest-free and on-call and presented on anet basis.

20. Retirement benefits fund provision

Planinformation

The Retirement Benefits Fund (RBF) is a defined benefit fund which pays lump sum or pension benefits
onretirement, death, invalidity oruponreaching preservation age afterresignation. The defined benefit
section of RBF is closed to new members. Allnew members receive accumulation-only benefits.

The Scheme operatesunderthe Public Sector Superannuation Reform Act 2016 and the Public Sector
Superannuation Reform Regulations 2017.

Although the Schemeis not formally subject to the Superannuation Industry (Supervision) (SIS) legislation,
the Tasmanian Government has undertaken (in a Heads of Government Agreement) to operate the Scheme
inaccordance with the SIS legislation, as faras practicable.

As an exempt public sector superannuation scheme (as definedin the SIS legislation), the Scheme is not
subjectto any minimum funding requirements.

RBFis acomplying superannuation fund within the provisions of the Income Tax Assessment Act 1997 such
that the fund's taxableincomeis taxed at a concessionalrate of 15%. However, RBF is also a public sector
superannuation scheme which means that employer contributions may not be subject to the 15% tax (if
the Tasmanian Government and the Superannuation Commission so elect) up to the amount of ‘untaxed'
benefits paidto membersinthe year.

The Superannuation Commission (the Commission) has fiduciary responsibility for,and oversees the
administration of, the Scheme. The day-to-day running of the Scheme is managed by the Office of the
Superannuation Commission, within the Department of Treasury and Finance.

There are anumber of risks to which the Scheme exposes the Group. The more significant risks relating
to the defined benefits are:

e Investmentrisk - Therisk thatinvestmentreturns willbe lowerthan assumed and employers willneed
toincrease contributions to offset this shortfall over the long-term.

e Salary growthrisk - Therisk that wages orsalaries (on which future benefitamounts will be based)
willrise more rapidly than assumed, increasing defined benefitamounts and the associated employer
contributions overthe long-term.

e Inflationrisk - Therisk thatinflationis higherthan anticipated, increasing pension payments and the
associated employer contributions over the long-term.

e Benefitoptionsrisk - Therisk that a greater proportion of members who joined priorto 1July 1994
will elect the pension option, whichis generally more costly than the alternative lump sum option.

e Pensionermortality risk - Therisk that pensioner mortality will be lighter than expected, resulting
in pensions being paid foralonger period.

e Legislativerisk - Therisk thatlegislative changes could be made whichincrease the cost of
providing the defined benefits.

There were no Scheme amendments affecting the defined benefits payable, curtailments or
settlements during the year.

Informationin this note applies equally to the parent and consolidated entities.
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20. Retirement benefits fund provision (continued)

Reconciliation of the net liability recognised in the Statement of Financial Position:

I Y 70

NOTE $'000 $'000

Defined benefit obligation 342,719 342176
Fairvalue of plan assets (73,297) (70,190)
Net superannuation liability 269,422 271,986
Comprising:

Current net liability 17 18,922 18,974
Non-current net liability 17 250,500 253,012
Net superannuation liability 269,422 271,986

Reconciliation of the present value of the defined benefit obligation:

$'000 $'000

Presentvalue of defined benefit obligations at the beginning of the year 342,176 340,385
Current service cost 2,135 1,951
Interest cost 18,285 18,653
Contributions by plan participants 972 931
Actuariallosses/(gains) arising from changesin financial assumptions 4,877 4,882
Actuariallosses/(gains) arising from liability experience 987 2,705
Benefits paid (26,678) (27,298)
Taxes, premiums and expenses paid (35) (33)
Presentvalue of defined benefit obligations atyearend 342,719 342176

The asset ceilinghas noimpact onthe defined benefitliability.

Reconciliation of the fair value of Scheme assets:

2025 2024

$'000 $'000
Fairvalue of planassets at beginning of the year 70,190 69,816
Interestincome 3,742 3,821
Actualreturnonplanassetslessinterestincome 5,210 2,365
Employer contributions 19,896 20,588
Contributions by plan participants 972 931
Benefits paid (26,678) (27,298)
Taxes, premiums and expenses paid (35) (33)
Fairvalue of plan assets atend of the year 73,297 70,190
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20. Retirement benefits fund provision (continued)

Fairvalue of Scheme assets:

Quoted pricesin Significant Unobservable
active markets observableinputs inputs
Total Levell Level 2 Level 3
Asset category $'000 $'000 $'000 $'000
Cash deposits 2,419 - 2,419 -
Australian equities 16,419 - 16,419 -
International equities 18,104 - 18,104 -
Infrastructure 8,942 - - 8,942
Diversified fixed interest 19,130 - 19,130 -
Property 8,283 - - 8,283
Alternative investments - - - -
Total 73,297 - 56,072 17,225
I -
Quoted pricesin Significant Unobservable
active markets observableinputs inputs
Asset category Total Levell Level 2 Level 3
Australian equities 12,283 - 12,283 -
International equities 15,231 - 15,231 -
Infrastructure 11,020 - 2,808 8,212
Diversified fixed interest 15,652 - 15,652 -
Property 10,950 - 1,123 9,827
Alternative investments 5,054 - 5,054 -
Total 70,190 - 52,151 18,039

The fairvalue of the Scheme assetsincludes no amounts relating to any of the Group’s own financial
instruments or to any property occupied by, or other assets used by the Group.

Assets are not held separately foreachreporting entity but are held for the fund as a whole. The fairvalue
of Scheme assets foreachreporting entity was estimated by allocating the total fund assets in proportion
tothe value of eachreporting entity’s funded liabilities, calculated using the assumptions outlined in this
report, with the exception of the discount rate. For the purposes of allocating assets to eachreporting
entity,a Government Bondyield of 4.55% has beenused, in order to be consistent with the allocation of
assetsreportedto the Department of Treasury and Finance.

Forthe purpose of performing the calculations necessary under AASB 119, various actuarial assumptions
arerequired. The Department of Treasury and Finance has approved these assumptions.
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20. Retirement benefits fund provision (continued)

Significant actuarial assumptions as at balance date:

Financial year ending 2025 2024

% %
Assumptions to determine defined benefit cost
Discountrate (active members) 5.55 5.70
Discountrate (pensioners) SE55 5.70
Expectedrate of increase in compulsory preserved amounts 3.50 3.50
Expectedsalaryincreaserate 3.50 3.50

3.5% for2023/24,
3.5% for2024/25,
3.0% for2025/26;
andthen2.5% pa.

o5 20u

3.5% for2024/25,
Expected pensionincreaserate 3.0% for2025/26;
andthen2.5% pa.

% %
Assumptions to determine defined benefit obligation
Discountrate (active members) 5.40 5.55
Discountrate (pensioners) 5.40 5.55
Expectedrate of increase in compulsory preserved amounts 3.50 3.50
Expectedsalaryincreaserate 3.50 3.50

3.5% for2024/25,
3.0% for2025/26;
andthen2.5% pa.

3.0% for2025/26;

Expected pensionincreaserate andthen 2.5% pa

$'000 $'000
Profitandlossimpact
Service cost 2,135 1,951
Interest cost 14,543 14,832
Defined benefit costrecognisedin profitandloss 16,678 16,783
Gain/(loss) recognised in Other Comprehensive Income
Actuarial (loss)/gain (654) (5,222)
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20. Retirement benefits fund provision (continued)

Sensitivity analysis:
The defined benefit obligationas at 30 June 2025 under several scenarios is presented below.

Scenario Aand Brelate to discount rate sensitivity. Scenario C and D relate to expected pension
increase rate sensitivity.

Scenario A: 1.0% palowerdiscount rate assumption

Scenario B: 1.0% pa higherdiscount rate assumption

Scenario C:1.0% palower expected pensionincrease rate assumption
Scenario D: 1.0% pa higher expected pensionincrease rate assumption

_ Base Case | Scenario A | ScenarioB | Scenario C | ScenarioD

-1.0%pa +1.0%pa
-1.0% pa +1.0%pa pension pension

discount discount increase increase

rate rate rate rate

Discountrate % 5.40 4.40 6.40 5.40 5.40
Pensionincreaserate % 2.50 2.50 2.50 1.50 3.50
Defined benefit obligation (A$'000s) 342,719 378,828 312,475 317,362 372,438

The defined benefit obligation has beenrecalculated by changing the assumptions as outlined above,
while retaining all other assumptions.

We are not aware of any asset and liability matching strategies adopted by the fund.

The Group contributes a percentage of eachlump sum or pension benefit payment. This percentage
may be amended by the Minister on the advice of the Actuary.

The weighted average duration of the defined benefit obligation for the Groupis10.8 years.

$'000
Expected employer contributions 18,922
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21. Financialinstruments disclosures

The Group’s primary purpose for holding financial instrumentsis to fund its operations and manage
its financial risks.

The Group’s principal financialinstruments are derivatives and loans. The Group has other financial assets
and liabilities such as abank overdraft, cash and short-terminvestments, and trade receivables and
payables which arise directly fromits operations.

The mainrisks arising from the Group’s operations which are managed through financial instruments
are electricity pricerisk, interestraterisk, liquidity risk, foreign currency risk and credit risk.

(a) Financial instrument categories
The categories and fairvalue of financialinstruments the Group holds are detailed in the following table:

CONSOLIDATED PARENT

IR S - -

Carrying Net fair Carrying Net fair Carrying Net fair Carrying Net fair
amount value amount value amount value amount value
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Financial assets

Amortised cost

Cash 14,979 14,979 15,228 15,228 12,468 12,468 12,620 12,620
Receivables 579,574 579,574 455,131 455,131 395,081 395,081 282,106 282,106
Designated hedge accounting

derivatives

Energy price derivatives - cash B B 74.927 74.927 B B 74.927 74.927
flowhedges

Fairvalue through profitorloss

Interestrate swaps 63,239 63,239 54,380 54,380 63,239 63,239 54,380 54,380
Forward foreign exchange 5,553 5,553 1728 1728 5,553 5,553 1728 1728
contracts

Basslink financial asset - - 61,399 61,399 - - 61,399 61,399

Energy price derivatives -
economic hedges

Otherassets 16,253 16,253 12,379 12,379 11,972 11,972 10,534 10,534
850,311 850,311 933,893 933,893 659,026 659,026 756,415 756,415

170,713 170,713 258,721 258,721 170,713 170,713 258,721 258,721

Financialliabilities
Amortised cost

Accounts payable 476,730 476730 339613 339613 406,793 406,793 265407 265,407
Tascorploans 1,053,721 1055030 814,363 771,526 1,053,721 1055030 814,363 771,526
Lease liabilities 9,206 9,206 13,808 13,808 8,599 8,599 8,434 8,434
Designated hedge accounting

derivatives

Energy price derivatives - cash 166990 166,990 199970 199970 166990 166,990 199970 199970
flowhedges

Fairvalue through profit orloss

Interestrate swaps 224,505 224,505 236,559 236,559 224,505 224,505 236,559 236,559
Forwardforeign exchange 173 173 1,762 1,762 173 173 1,762 1,762
contracts

Basslink - - 7226 67,226 - - 67226 67,226

financial liability

Energy price derivatives -
economic hedges*

Otherliabilities 2,936 2,936 6,692 6,692 350 350 6,600 6,600
2,095,099 2,096,408 1,972,290 1929453 2,021,969 2,023,278 1,892,618 1,849,781

160,838 160,838 292,297 292,297 160,838 160,838 292,297 292,297

* Energy price derivatives - economic hedgesincludes abalance of $52.5mrelating to Hydro-Electric Corporation
futures cashaccount.
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21. Financial instruments disclosures (continued)

(@) Financialinstrument categories (continued)
Cashflow hedges

The Group designates specific electricity and interest rate derivative hedging transactionsin cash flow
hedge relationships as describedinaccounting policy note 1.2(ae). These electricity derivative hedging
transactions are used to manage electricity price risks associated with the Group’s operations. These
interestrate derivative hedging transactions are used to manage interest rate risks associated with the
Group’s funding positions.

The effective portion of the changesin the fairvalue of the derivative is recognised in other comprehensive
income and presentedin cash flow hedge reserve underequity. Any ineffective portion of the derivative
isrecognised immediately in profit orloss. The amount accumulatedinthe cash flow hedgereserveis
reclassified to profit orlossinthe same period that the hedged item affects profit orloss. If the derivative
no longer meets the criteriaforhedge accounting, thenhedge accountingis discontinued prospectively
andthe balanceinequityisreclassified to profit orloss when the forecast transactions are not expected to
occurinthe future.

The hedge ratio between the notional amount of the hedginginstrument and hedgeditemis one.
Potential sources of ineffectivenessinclude:

e Changesincreditrisks of the derivative counterparties and the group;

e Designating the economic hedges after trade date resultinginanon-zero fairvalues onhedge
designation date;

e Contractualfeaturesembeddedinthe actualhedginginstruments that cannot bereplicated
inthe hedgeditem.

The amountsrelating to items designated as hedginginstruments and hedge ineffectiveness were as follows:

2025 CONSOLIDATED

Changesin Unwind Amount
the value of Hedge ofhedge reclassified
the hedging ineffectiveness instrument fromhedge
Carrying instrument recognisedin recognisedin reserve to
liability recognisedin OCI profitorloss profitorloss profitorloss
$'000 $'000 $'000 $'000 $'000
Energy price
derivatives - cash 166,990 (95,215) 9,142 44126 -

flowhedges'??

] 2024 CONSOLIDATED

Changesin Unwind Amount
the value of Hedge of hedge reclassified
the hedging ineffectiveness instrument fromhedge

Carrying instrument  recognisedin recognisedin reserve to
liability recognisedin OCI profit orloss profitorloss profitorloss
$'000 $'000 $'000 $'000
Energy price
derivatives - cash 125,043 89,677 20,948 51,688 -

flow hedges'?3

' Thelineiteminthe Statement of Financial Position where the hedginginstrumentisincludedisin other financiallliabilities.

2 Thelineiteminthe Statement of Financial Performance thatincludesreversal of hedge ineffectiveness and hedge unwind
isfairvalue gains.

3 Thelineiteminthe Statement of Financial Performance thatincludes hedge ineffectivenessis fairvalue losses.
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21. Financial instruments disclosures (continued)

(b) Financial risk management objectives and policies

The Group entersinto derivative contracts, being principally energy price contracts, interestrate swaps
and forward currency exchange contracts. The risk management objective is to manage exposure to
market electricity prices, interestrates and foreign currency rates arising from operations and funding.
The Group entersinto these derivativesinaccordance with the policies approved by the Board.
Allthese hedges are cash flow hedges (refernote 1.2(ac), 1.2(ad) and 1.2(ae)).

The Basslink Network Services Agreement (NSA) was designated a derivative.

Details of the material accounting policies and methods adopted, including the criteria forrecognition,
the basis formeasurement and the basis on whichincome and expenses are recognised, inrespect to
eachclass of financial asset and financial liability are disclosed innotes 1.2(ac) and 1.2(ad).

The Group’s objectives, policies and processes formanagingitsrisk exposures are consistent
with previousyears.

(i) Capitalrisk management

The Group’s policy is to maintain an appropriate capital structure to ensure it will continue as a going
concernwhile maximising the return to stakeholders through an appropriate balance of debt and equity.

The capital structure of the Group includesloans disclosedinnote 15, contributed equity and cash
and cash equivalents disclosedinnote 5.

The Groupis subject to financial covenants onits borrowings. The loan agreement with Tascorp sets
amaximum financial leverage ratio and aminimuminterest coverage ratio.

The Group reviews its capital risk and performance against these covenants on a monthly basis.
The Group has been compliant with all financial covenants.
(ii) Marketrisk management

The Group’s activities primarily expose it to energy pricerisk and interest rate risk. In addition, the
Corporation operates consulting businessesin foreign countries and enters into foreign currency
transactions which exposeit to foreign currency risk.

(A) Energyprices

The Group’srevenueis exposed to fluctuations in the market price of electricity in Tasmania. In addition,
onlJanuary 2014 wholesale regulation beganin Tasmania. The wholesale pricing methodology links
Tasmanianregulated contract prices to Victorian market prices. The Group’s revenue was also exposed
to fluctuationsin the Victorian market price to the extent of electricity flows over Basslink. The Group is
also exposedto fluctuationsin electricity market pricesinallNEMregionsinrelationtoits retail operation
inVictoriaand other NEMregions. Exposure to these fluctuationsin market price is managed through the
use of derivative contracts executedin allregions of the NEMin accordance with Board approved policy.
Contract volumes for many of the Group’s current Tasmanian forward contracts are determined by the
actualload consumedin the contract period.

The Group manages electricity tradingrisk using an earnings at risk approach combined with an
asset-backed trading model.
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21. Financial instruments disclosures (continued)

(b) Financial risk management objectives and policies (continued)

The Group assessesits electricity price risk exposure through sensitivity analysis. The following table
shows the effect onthe Statement of Financial Performance of a feasible movement (109%) in forecast
electricity prices.

2025 2024

CONSOLIDATED PARENT CONSOLIDATED PARENT

Income  Equity Income Equity Income  Equity Income  Equity
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
Increase/(decrease)

Electricity forward
price +10%

Basslink netliability - - - - 6,140 - 6,140 -

Energy derivative -
economic hedges 26,119 - 26119 - (1,920) - (1,920) -
net liability

Energy derivative - cash

flow hedges net liability 87 (121,938) 87 (121,938) (2,406) (93,371) (2,406) (93,371)
Electricity forward

price -10%

Basslink net liability - - - - (6,140) - (6,140) -
Energy derivative -

economic hedgesnet 16,603 - 16,603 - 1,914 - 1,914 -
liability

Energy derivative - cash - 121938 - 121938 (1,571) 102,804 (1,571) 102,804

flow hedges net liability

The NSA, executed on 20 October 2022, expired 30 June 2025. The sensitivity of the fairvalue of the
NSAto energy price movements was based on adjustments to forecast price differences between the
Tasmanian and Victorianregions. The sensitivity of the fairvalue of energy price derivatives to energy price
movements was determined by adjusting the forecast prices for the Tasmanian and mainland regions.

The forecast price methodology was based on published three-year NEM electricity price curves.

These prices are determined by market assessment of the many variables that may influence future prices
including pending regulation andlegislation. The price curves have beenvalidated by comparison to other
published price trend predictionsinthe NEM. Beyond the period when market prices are observable, the
Group derives forecast prices from anin-house long-term price curve.

The fairvalue movementsin the energy trading derivatives arising from variationin forecast prices are
offset by movementsinthe fair value of the generation assets to the extent that they hedge generation
revenue. An energy price derivative instrument may also expose the Group to commodity price risk.
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21. Financial instruments disclosures (continued)

(b) Financial risk management objectives and policies (continued)

(B) Interestrates

The Group's exposure to changesin market interest rates arises primarily from the Group's borrowings
and the Basslink contract.

The Group has enteredintointerestrate swap contracts to achieve aninterestrate risk exposure profile
thatis consistent with the long-term cash flow stability and the debt management strategy of the Group.
Interestrate exposure on specificloansis managed using highly effective hedge derivatives. The Group
applieshedge accounting treatment to hedges of the Tascorp debt as describedinnote 1.2(ae).

In pursuit of these objectives, the Group manages its debt through setting and achieving benchmarks
forthe two key portfolioindicators of repricing profile and weighted average term to maturity.

At 30 June 2025 fixedrate loans varied from 0.77% 10 5.48% (2024: 0.77% t0 5.04%). There were no
floatingrates based onbankbillrates at 30 June 2025 (2024: nil).

The Government Guarantee Feerate varied from 0.52% to 1.60% for this financial year (2024: 0.52%
t01.90%). The Group designates specificinterest rate swapsin cash flow hedgerelationships. Referto
note 21(a) for further details.

Basslink

The NSA between Hydro Tasmania and Basslink Pty Ltd (BPL) commenced on 20 October 2022
and expired 30 June 2025.

The NSAincludedrights and obligations for both parties withrespect to the operation of Basslink including
anobligation on Hydro Tasmania to pay the facility fee to BPL. This agreement was a financial asset and
financial liability whereby Hydro Tasmania was committed to make payments to BPL over the term of the
contract should BPL meetits obligations to bid the interconnector’s full capacity into the market at
$0/MWhinexchange fortheright to receive all of the Inter Regional Revenues (IRRs).

InJune 2025, the Australian Energy Regulator (AER) accepted the application from APA Group to convert
the Basslinkinterconnector from a market network service providerto aregulated transmission service
provider. The AER willnow consult on arevenue determination for Basslink. The AER’s timetable for this
consultation would enable Basslink to become aregulated service on1July 2026 provided BPL reclassifies
itsregistration with AEMO by that date.

Hydro Tasmania and BPL entered anew agreement on 3 July 2025 (refernote 27) which has aterm from
1July 2025 until the earlier of the date of Basslink regulation and 30 June 2027. Under the new agreement,
Hydro Tasmania will support operation of the Frequency Control System Protection Scheme (FCSPS) and
pay afeeinexchange foraminority portion of the Inter Regional Revenues. The new agreement contains no
provisions withrespect to how BPL will bid the interconnectorand BPL remains fully responsible for pricing
and making all bids for dispatchindependently from Hydro Tasmania. It will be designated a derivative.

Asthe contract was signed post balance date the fair value of the contract has not beenrecognised at
30 June. The net fairvalue of the financial elements of the contractif in place at 30 June would have been:

$'000

Basslink financial asset - current 47,223
Basslink financial asset - non-current 55,971
Total Basslink financial asset 103,194
Basslink financial liability - current 39,919
Basslink financial liability - non-current 36,058
Total Basslink financial liability 75,977
Total Basslink net fairvalue 27,217

Thevaluation assumes the contractisinplace for the full term; however, it will terminate on 30 June 2026 if
BPL choosestoregulateinaccordance withthe AER’s proposed timetable.
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21. Financial instruments disclosures (continued)

(b) Financial risk management objectives and policies (continued)

Interest rates

The Group assessesitsinterest rate risk exposure through sensitivity analysis. The following table
shows the effect onthe Statement of Financial Performance of a movement of 1basis point (bps)

inforecastinterestrates.

CONSOLIDATED PARENT CONSOLIDATED PARENT

Income Equity Income Equity Income Equity Income Equity
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Increase/(decrease)

Forwardinterestrates +1bps

Financial assets 207 - 207 - 241 - 241 -
Financialliabilities (423) 177 (423) 177 (493) 200 (493) 200
Forwardinterestrates -1bps

Financial assets (207) - (207) - (247) - (247) -
Financialliabilities 423 (177) 423 (177) 493 (200) 493 (200)

The sensitivity of the fairvalue of financial assets and liabilities to interest rates has been determined by
adjusting closing published forward market rates. The impact on the fairvalue of financialinstruments s
calculated using standard Australian treasury valuation formulae.

The weighted average cost of debt for 2025 forboth the parent and consolidated entitiesis 4.27%
(2024.4.02%). Thisincorporates bothloans andinterestrate swaps as at the reporting date and also
includes the average Government Guarantee Fee of 0.94% (2024: 0.85%).
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21. Financial instruments disclosures (continued)

(b) Financial risk management objectives and policies (continued)
(C) Foreigncurrency

The Group owns and operates companiesinIndiaand South Africaandis exposed to foreign exchange
raterisks upon translationinto Australian dollars. Thisriskis considered to be insignificant relative to the
Group asawhole.

The Group transactsin foreign currency for operational and capital requirements and entersinto forward
foreign exchange contracts to eliminate currency exposure in accordance with Board approved policy.
Due to therelatively small size of the transactions, the Group considers the risk exposure to be insignificant.

The Group ensures that the term of the hedge derivatives matches the term of the currency exposure
in order to maximise hedge effectiveness and enable application of hedge accounting.

The settlement dates and principalamounts of the Group's outstanding foreign exchange hedge

contracts were:
CONSOLIDATED PARENT
2025 2024 2025 2024
$'000 $'000 $'000 $'000
Receivables
Not laterthan one year 63,808 38,310 63,808 38,310
Laterthan oneyearbutnotlaterthantwoyears 21,709 41154 21,709 41154
Laterthantwoyears 8,159 21,399 8,159 21,399
Total 93,676 100,863 93,676 100,863
Payables
Not laterthan one year 60,288 37919 60,288 37,919
Laterthan oneyearbutnotlaterthantwoyears 20,083 41,335 20,083 41,335
Laterthantwoyears 7,724 21,635 7,724 21,635
Total 88,095 100,889 88,095 100,889

(iii) Creditrisk
Creditriskrepresents the loss that would be recognised at the reporting date if counterparties failed to

meet their contractual obligations. The Group measures credit risk on non-derivative financial instruments
as the carryingamount of any instruments that represent an asset to the Group.

Derivative financial instruments

The credit exposure on a derivative financial instrumentis its positive market valuation at the reporting date.
Exposure tables below exclude credit exposures with other Tasmanian government agencies.

Inthe main, the Group reduces creditrisk on derivative financial assets by only transacting with high credit
quality counterparties up to a predetermined counterparty limit or by limiting credit exposure to unrated
counterparties. The Group also obtains credit support for counterparties of low credit quality. Interest
rate swaps and energy contracts are subject to the industry recommended International Swap Dealers
Associationdocumentation. Where possible, thisdocumentation contains clauses enabling the netting
of exposures.
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21. Financial instruments disclosures (continued)

(b) Financial risk management objectives and policies (continued)
Receivables

Receivablesrepresentamounts due from AEMO, electricity, gas, treasury and environmental energy
product counterparties, consulting service clients and retail energy customers.

The Group’s credit exposure to AEMO isregulated by the provisions of the National Electricity Rules (NER).
The NER define therules for conduct of the wholesale electricity market.

Consulting services clients are spread across diverse industries and geographical locations. Ongoing
credit evaluationis performed on the financial condition of debtors and, where necessary, recovery action
isundertaken and contract penalty clauses activated.

Appropriate credit management practices are adopted to protect against exposure to non-payment
by retail customers.

Loan andreceivables balance approximate fairvalue.
Interestrate swaps

The Group has also entered into supplementary interest rate swap transactions with other counterparties to
mitigate the potential credit risk associated with a single counterparty. These swaps are readily tradeable

financialinstruments.
CONSOLIDATED PARENT

2025 2024 2025 2024
$'000 $'000 $'000 $'000

Creditrisk exposure by instrument type
Financial assets

Investments and bank balances 14,979 15,291 12,468 12,620
Receivables 579,574 455131 395,081 282,106
Derivative financialinstruments

Energy price derivatives 52,430 22,109 52,430 22,109
Environmental product contracts 5,627 5,388 5,627 5,388
Total creditrisk exposure 652,610 497919 465,606 322,223

Creditrisk exposure by entity ratings
Australian-based entities

AA+to AA-ratings 125,176 110,038 116,570 100,298
A+toA-ratings 2,913 - 2,913 -
BBB+to BBB-ratings 41,269 18,672 41,269 18,672
Unrated 456,748 342,411 304,854 203,253

626,106 471,121 465,606 322,223
Overseas-based entities

AA+to AA-ratings 3,418 1,047 - -
A+toA-ratings 23,056 25,396 - -
BBB+to BBB-ratings 30 355 - -
Unrated - - - -

26,504 26,798 - -
Total creditrisk exposure 652,610 497919 465,606 322,223
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21. Financial instruments disclosures (continued)

(b) Financial risk management objectives and policies (continued)
(iv) Liquidity risk
Liquidity risk represents the possibility that the Group may be unable to settle an obligation on the due date.

To manage thisrisk, the Group maintains adequate standby funding facilities and other arrangements
as detailedinnote15.

The Group's exposure at 30 June 2025 is detailed in the tables below. The tables are based onthe
undiscounted cash flows of the financial assets and liabilities based on the date on which the payments fall
due.The tablesinclude principal andinterest cash flows.

The Group monitorsitsliquidity risk on a daily basis. The following table details the Group’s liquidity exposure.

CONSOLIDATED PARENT

Less than 6-12 1-5 Over5 Lessthan 6-12 1-5 Over5
6months months years years 6é6months months years years
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Financial assets
Amortised cost

Cash 14,979 - - - 12,468 - - -
Receivables 579,574 - - - 395,081 - - -
Fairvalue through profitorloss

Interestrate swaps 6,301 7,072 50,729 4,436 6,301 7,072 50,729 4,436
Forward foreign

exchange congtracts (13,618)  (7,645) (11,942) - (13,618)  (7,645) (11,942) -
Energy price

derivatives - 57,330 24,299 49,024 1,255 57,330 24,299 49,024 1,255
economic hedges

Otherassets 16,253 - - - 11,972 - - -

660,819 23,726 87,811 5691 469534 23,726 87,811 5,691

Financial liabilities
Amortised cost

Accounts payable 476,730 - - - 406,793 - - -
Tascorploans 168,801 136,447 523,362 470,752 168,801 136,447 523,362 470,752
Lease liabilities 1,565 1,565 5,827 1,652 1,260 1,260 5,827 1,652
Designated hedge accounting derivatives

Energy price

derivatives - cash 49981 16,528 147,556 (6,795) 49981 16,528 147,556  (6,795)
flowhedges

Fairvalue through profit orloss

Interest rate swaps 35,705 36,821 271,678 41,5635 35,705 36,821 271,678 41,535
Z)fé‘r’::r:‘;;oggﬁpacts 734 2,032 25 . 734 2,032 25 .
Energy price

derivatives - 80,567 53,383 30,838 - 80,567 53,383 30,838 -
economic hedges

Otherliabilities 2,936 - - - 350 - - -

817,019 246,776 979,286 507144 744191 246,471 979,286 507144
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21. Financial instruments disclosures (continued)

(b) Financial risk management objectives and policies (continued)

CONSOLIDATED PARENT

Less than 6-12 1-5 Over5 Lessthan 6-12 1-5 Over5b
6 months months years years 6months months years years
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Financial assets
Amortised cost

Cash 15,228 - - - 12,620 - - -
Receivables 455,131 - - - 282,106 - - -
Fairvalue through profit orloss

Interest rate swaps 5,284 4,539 40,868 11,030 5,284 4,539 40,868 11,030
Forward foreign

exchange (3,426) (3,956) (6,990) - (3,426) (3,956) (6,990) -
contracts

Energy price

derivatives - 64,604 54,058 64,632 - 64,604 54,058 64,632 -

economic hedges

Basslink financial
asset

Otherassets 12,379 - - - 10,534 - - -
583,187 88,628 166,485 11,030 405,709 88,628 166,485 11,030

33,987 33987 67975 - 33,987 33987 67975 -

Financial liabilities
Amortised cost

Accounts payable 339,613 - - - 265,407 - - -
Tascorploans 136,246 136,246 348,329 462,898 136,246 136,246 348,329 462,898
Lease liabilities 2,340 2,341 8,997 1,657 1,158 1,158 5,809 1,657
Designated hedge accounting derivatives

Energy price

derivatives - cash 109,779 61,853 (52,113) (25,257) 109,779 61,853 (62,113) (25,251)
flowhedges

Fairvalue through profitorloss
Interestrate swaps 34,033 31,463 262,167 118,744 34,033 31,463 262,167 118,744
Forward foreign

exchange (33,714) 3,553 16,298 - (33,714) 3,553 16,298 -
contracts

E:gis“'t';kﬁ”anc'a' 37851 36,575 74,426 - 37851 36575 74.426 _
Energy price

derivatives - 19,919 55,289 130,394 19,422 19,919 55,289 130,394 19,422
economic hedges

Otherliabilities 6,692 - - - 6,600 - - -

752,759 327,320 788,498 577,470 677,279 326,137 785,310 577,470
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21. Financial instruments disclosures (continued)

(c) Fairvalues

AASB 9 requires recognition of some financial assets and financial liabilities at fair value on the
Statement of Financial Position.

Where possible, this fairvalue is determined from prices quoted for the financialinstrument on
an active market.

Inthe event of alack of quoted market prices, the fairvalue of financialinstruments has been calculated
using valuation models that make maximum use of available market inputs to produce areasonable
estimate of the price that would be determined by the market. Inmany cases, this entails projecting future
cash flows that are then discounted to present value using the appropriate discountrate, including the
creditrisk of the out of the money party to the agreement. The calculation of projected future cash flows
requires, among otherthings, aforecast electricity price. Beyond the period when market prices are
observable, the Group derives forecast prices from aninternal model.

The fairvalues of financial assets and liabilities carried at fair value through profit orloss and other
comprehensive income are determined using the following valuation inputs:

CONSOLIDATED & PARENT

2025 2024

Level 2 Level 3 Level 2
Valuation Valuation Valuation Level 3

Levell technique technique - Levell technique Valuation

Quoted - market nonmarket Quoted -market technique -

market observable observable market  observable non market

prices inputs inputs Total prices inputs  observable Total

$'000 $'000 $'000 $'000 $'000 $'000 inputs$'000 $'000
Financial assets
Designated hedge accounting derivatives
Energy price derivatives - ~ _ _ _ _ ~ 74927 74927
cashflowhedges
Fairvalue through profitorloss
Interestrate swaps - 63,239 - 63,239 - 54,380 - 54,380
Forwardforeign _ 5,553 -~ 55653 : 1,728 - 1728
exchange contracts
Basslinkfinancial asset - - - - - - 61,399 61,399
Energyprice derivatives - o5 ¢ 28,316 46,782 170,714 194,663 17,771 46,287 258,721
economic hedges

95,616 97,108 46,782 239,506 194,663 73,879 182,613 451,155
Financial liabilities
Designated hedge accounting derivatives
Energy price derivatives - ; ; 166,990 166,990 - ; 199,970 199,970
cashflowhedges
Fairvalue through profitorloss
Interestrate swaps - 104,580 19,925 224,505 - 95,632 140,927 236,559
Forward foreign - 173 - 173 - 1762 - 1762
exchange contracts
Basslink financialliability - - - - - - 67,226 67,226
Energyprice derivatives - g5 g79 7,363 99,637 160,838 79,906 23,756 188,634 292,296
economic hedges

53,838 112,116 386,552 552,506 79,906 121,150 596,757 797,813
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21. Financial instruments disclosures (continued)

(c) Fairvalues

The following table shows areconciliation of movementsin the value of instrumentsincludedin Level 3
of the fairvalue hierarchy.

CONSOLIDATED & PARENT

$'000 $'000
Balance at the beginning of the period (414,144) (491,148)
Net (loss)/gainrecognisedin othercomprehensive income (95,215) 89,677
Net gain/(loss) from financialinstruments at fairvalue 169,589 (12,673)
Balance at the end of the period (339,770) (414,144)

Basslink derivatives

The fairvalue of expectedreceipts of IRRsunderthe NSAwas calculated based on experience to date and
projected operating conditions, andreported as afinancial asset. The expected contractual payments
underthe NSAwere reported as financial liabilities.

The fairvalue of the NSA was calculated using the pre-tax weighted average cost of capital as the nominal
discountrate.

Energy price derivatives

The Group has enteredinto derivative contractsin the electricity market to manage its exposure to
market pricerisks and has developed a model to value these contracts. To the extent that each contract
incorporates specialterm, load or other conditions, the price at commencement of the contract willbe at
adiscount fromthe spot price at that time. Fairvalue at balance date has been calculated as the present
value of the difference between the projected market price and each contract price, adjusting forany
inception day one fairvalue gains/losses. Projected market priceisbased onanin-house long-term
price curve.

The financialinstruments above are valued using non-market unobservable inputs. The following table
details the nature and sensitivities of those inputs.

Therelationship of unobservable inputs to the fair value of energy price derivativesis as follows:

e Thelowerthe electricity price, the smallerthe fairvalue liability of energy price derivatives.

Range
Fair value at Valuation Unobservable| (weighted Valuation
Description endofyear| technique input average) change
$'000 $'000

H i i _ i _ _ [¢)

Energy price derivatives 9,875 Discounted Long t_ermﬂat 10/:'20 16,6030 26,119

economic hedges cashflow electricity price +10%
Energy price derivatives - (166.990) Discounted Long-term flat -10% to 121,852 to
cashflowhedges ’ cashflow electricity price +10% (121,852)
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22. Commitments for expenditure

CONSOLIDATED PARENT

2025 2024 2025 2024
$'000 $'000 $'000 $'000

(@) Capital expenditure commitments

Not laterthan one year 89,910 149,870 89,021 149,804
Laterthan oneyearbutnotlaterthantwo years 40,466 17,674 40,466 17,674
Laterthantwo years but not laterthan five years 20,892 20,660 20,892 20,660
Laterthanfive years - 372 - 372

151,268 188,576 150,379 188,510

23. Contingent assets and liabilities

Underthe terms of ASIC Instrument [15-0576]and [15-0577], AETV Pty Ltd and Momentum Energy Pty
Limited have been grantedrelief from the requirement to prepare audited financial statements.

The Group has enteredinto an approved deed of indemnity for the cross-guarantee of liabilities with
those controlled entities. The parties to the deed are the Hydro-Electric Corporation, AETV Pty Ltd
and Momentum Energy Pty Limited.

Aconsolidated Statement of Comprehensive Income and retained profits, and a consolidated Statement
of Financial Position, comprising the Corporation and controlled entities which are a party to the Deed of
Cross Guarantee, aftereliminating all transactions between parties to the deed, at 30 June 2025, are set
outinnote 32.

The Group had no contingent assets or contingent liabilities at 30 June 2025 (2024 nil).

24. Auditor’s remuneration

CONSOLIDATED PARENT

2025 2024 2025 2024

2025 2024 2025 2024
$ $ $ $

Amountsreceived, ordue andreceivable, by the

Auditor-General from the Group for auditing the 460,500 447,000 460,500 447,000
financial statements of the Group

Amountsreceived, ordue andreceivable, for

\ i 13,300 13,000 13,300 13,000
compliance audits

473,800 460,000 473,800 460,000
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25. Key management personnel compensation

(@) Remuneration policy

Remuneration levels forkey management personnel of the Group are competitively set to attract and
retain appropriately qualified and experienced executives. The People, Culture and Safety Committee, a
committee of the Board, obtainsindependent advice onthe appropriateness of remuneration packages
giventrendsin comparative entities both locally and interstate and the objectives of the Group’s
remuneration policy.

Theremuneration structures take into account:

the capability and experience of key management personnel

the key management personnel's ability to control the relevant segment’s performance
achievement of the Group’s strategic initiatives

Guidelines forTasmanian Government Businesses - Director and Executive Remuneration
government wages and salaries expectations.

Remuneration packagesinclude contribution to post-employment superannuation plans.
The Chief Executive Officer’s (CEO) remuneration package was approved by the Government
inDecember2024.

Non-executive directors’ remuneration

Non-executive directors are appointed by the Governor-in-Council on the joint recommendation of the
Treasurer and portfolio Minister. Each instrument of appointmentis fora maximum period of three years
and prescribes the relevant remuneration provisions. Directors can be reappointedinaccordance with
the relevant Guidelines for Tasmanian Government Businesses - Board Appointments.

The level of fees paid to non-executive directors is administered by the Department of Premierand
Cabinet, as are additional fees paidinrespect of theirwork on Board committees.

Superannuationis paid at the appropriate rate as prescribed by superannuation guarantee legislation.
No otherleave, termination orretirement benefits are accrued or paid to directors.
Directors are entitled to reimbursement of expensesincurred while attending to Board business.

Non-executive directors’ remunerationis reviewed periodically withincreases subject to approval
by the Treasurer and portfolio Minister.
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25. Key management personnel compensation (continued)

Senior executives

The employment terms and conditions of senior executives are contained inindividual employment
contracts and prescribe totalremuneration, superannuation, annual and long service leave, vehicle
and salary sacrifice provisions.

No key management personnel appointed during the periodreceived a payment as part of his or her
consideration foragreeing to hold the position.

Remuneration levels forkey management personnel are setin accordance with the Director and Executive
Remuneration Guidelines. Underthese guidelines, remuneration bands for Chief Executive Officers (CEOs)
are determined by the Government Business Executive Remuneration Panel, reflect the principles outlined
inthe guidelines, and broadly align with State Service Heads of Agency. Positioning within the bands
depends onthe complexity and size of the business and the environment in which the business operates.
Remuneration for other senior executivesis set withreference to the CEO band as prescribed by the
Department of Treasury and Finance.

The CEQOis appointed by the Premierand portfolio Minister following selection and recommendation by
the Board. The Board consults with the Government Business Executive Remuneration Advisory Panel when
determining the CEO'sremuneration package.

The CEO and executive-level employees are also eligible for a short-termincentive payment subject to
meeting agreed key performanceindicators. The Executive Incentive Planis aligned to the Corporation’s
strategic objectives and business performance results across a mix of corporate and individual measures.
The Executive Incentive Planis also aligned with the Director and Executive Remuneration Guidelines.

Short-termincentive payments are those that are dependent on achieving specified performance
goalswithin specified timeframes. These payments are non-recurrent and are capped at a percentage
of base salary.

The performance of each senior executive, including the CEQ, is reviewed annually including areview
of the remuneration package.

The terms of employment of each senior executive, including the CEO, contain a termination clause
that requires the senior executive orthe CEO to provide a minimum notice periodin line with individuals’
contracts priorto termination of the contract. CEO contracts for GBEsinclude a set term consistent
with the requirements of the Government Business Enterprises Act 1995. While not automatic,
contracts canbe extended.

The aggregate compensation to key management personnel of the Groupis set out below:

Director Executive .
\ . Consolidated
remuneration remuneration

$'000 $'000 $'000 $'000 $'000 $'000

Short-term employee benefits 450 398 3,787 3,772 4,237 4,170

Post-employment benefits 51 42 381 414 432 456

Otherlong-term employee B B

benefits ) 102 2 102

Termination benefits - - 16 - 16 -
501 440 4,182 4,288 4,683 4,728

Fordirectorremuneration, short-termemployment benefitsincludes director fees, committee fees
and otherbenefits. Post employment benefits represents superannuation contributions.

Forexecutive remuneration, short-term employment benefitsincludes salary, short-termincentive
payments, other monetary benefits, vehicle benefits and othernon-monetary benefits. Post employment
benefitsrepresents superannuation contributions and long-term employee benefitsincludesleave
movements. Termination benefits are as provided for below.

98 Hydro Tasmania Annual Report 2024-25



Notes to and forming part of the financial statements for the yearended 30 June 2025

25. Key management personnel compensation (continued)

(b) Directorremuneration'

The following tables disclose the remuneration details foreach personwho acted as anon-executive

directorduring the current and previous financial years:

Directors’ Committee Other Super- Total
fees fees*® benefits? annuation® 2024-25
Name Position  Period $'000 $'000 $'000 $'000 $'000
Non-executive directors
MrRBolt Chairman Fullterm 122 25 2 17 166
Ms E Baker Director  From25/02/25 19 7 1 3 30
Mr C Botto Director To24/02/25 37 7 1 5 50
MsH Galloway Director  Fullterm 56 23 1 9 89
Ms S Lightfoot Director To024/02/25 37 5 1 5 48
MrWMclndoe Director From25/02/25 19 5 1 3 28
MrDMiddleton Director To09/05/25 49 30 2 9 90
Total 339 102 9 51 501

Directors’ Committee Other Super- Total

fees fees® benefits? annuation® 2023-24

Name Position  Period $'000 $'000 $'000 $'000 $'000
Non-executive directors

MrRBolt* Chairman Fullterm 121 10 2 14 147

Mr C Botto Director  Fullterm 56 10 2 7 75

MsH Galloway Director  Fullterm 56 14 1 8 79

Ms S Lightfoot Director  Fullterm 56 8 2 7 73

MrDMiddleton Director  Fullterm 56 2 2 6 66

Total 345 44 9 42 440

* MrRBoltcommenced1July 2023
Board remuneration notes and statements

A woN =

Amounts are allforms of consideration paid, payable or provided by the entity.
Otherbenefitsinclude atravel allowance forattending board meetings.
Superannuationmeans the contribution to the superannuationfund of the individual.
AMajorProjects committee was established to governany project of significance that the Group undertakes. Thisincludes the work

onTarraleahand Cethana PumpedHydro. Remuneration forcommittee members commenced this financial year.
5 Otherboard sub-committees are established asand whenrequired. Members of these other sub-committees are not remunerated

fortheirservices.
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25. Key management personnel compensation (continued)

(c) Executive remuneration'

The following table discloses the remuneration details foreach personwho acted as a senior executive
during the current financial year:

Shortterm Other

incentive Super- Other Reported Termination long-term Total
Executive Salary’ payments? annuation® Vehicles* benefits® Remuneration® benefits’ benefits® 2024-2025
remuneration $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Ms A Ashworth
ActingManaging 323 - 37 - - 360 - 19 379
DirectorEntura

MrCBoon***
ActingEGM
Commercial (from
20/12/24t0 31/01/25)

MrIBrooksbank”
Chief Executive Officer 140 - 16 - - 156 16 (3) 169
(to 03/10/24)

MsL Chiba
Managing Director 359 - 4] - - 400 - 4 404
Momentum Energy

MsTChu
Interim EGM 355 - 30 - 59 444 - (57) 387
Construction

MrJClark
EGMAssets & 365 - 30 24 - 419 - 3 422
Infrastructure

MsRGroom
EGMPeople & 356 - 30 - - 386 - 21 407
Corporate Affairs

Ms K Kiemele**
Acting EGM Strategy
(04/10/24t0
23/05/25)

MrV Kovac***
EGM Commercial

MsKMcKenzie
EGM Governance

MrTPeters
EGMFinance

32 - 4 - - 36 - - 36

197 - 23 - - 220 - 15 235

350 - 40 - - 390 - (16) 374

323 - 37 - - 360 - (30) 330

361 - 30 - - 391 - 23 414

MsEvanMaanen*
EGM Strategy, Acting
CEO(04/10/24t0
13/04/25), Advisor
to CEO (14/04/25t0
01/05/25)

MsRWatson
Chief Executive Officer 144 - 17 - - 161 - 17 178
(from14/04/25)

Total 3,704 - 381 24 59 4168 16 (2) 4,182

399 - 46 - - 445 - 2 447

~ MrBrooksbankretiredon03/10/24.

* MsvanMaanenwasActing Chief Executive Officerfrom 04/10/24t013/04/25. Ms Watson was appointed Chief Executive Officer
from14/04/25.Msvan Maanenwas actinginan Advisorto the CEOrole from14/04/25to0 01/05/25.

** MsKiemele was Acting EGM Strategy from 04/10/24 t0 23/05/25 while Ms van Maanenwas Acting Chief Executive Officer.
***MrBoonwasActing EGM Commercial from 20/12/24 to 31/01/25 while MrKovac was on leave.
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25. Key management personnel compensation (continued)

(c) Executive remuneration'

The following table discloses the remuneration details foreach personwho acted as a senior executive
during the previous financial year:

Shortterm Other
incentive Super- Other Reported Termination long-term Total

Executive Salary! payments? annuation® Vehicles* benefits® Remuneration$ benefits” benefits® 2023-2024
remuneration $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
Ms A Ashworth#
ActingManaging 84 14 1l - - 109 - 5 N4
DirectorEntura
(from25/03/24)
MrlBrooksbank”
Chief Executive Officer 509 /0 /2 B B 651 - 36 687
MsL Chiba*
Managing Director 179 40 30 - - 249 - n 260
Momentum
MsTChu#
Managing Director
Entura(to24/03/24)
Interim EGM 349 45 33 - - 427 - 6 433
Construction
(from25/03/24)
Mr ) Clark
EGMAssets & 344 47 48 4 - 443 - (6) 437
Infrastructure
MsRGroom*
EGMPeople Culture &
Engagement&Acting 357 47 33 - - 437 - 6 443
Managing Director
Momentum (09/10/23
t002/04/24)
MsR Johnson**
ActingEGMPeople
Culture & Engagement 76 8 14 B B 98 B 4 102
(09/10/23t0 02/01/24)
MrV Kovac
EGM Commercial 340 46 47 - - 433 - (3) 430
MsKMcKenzie
EGM Governance 314 43 41 - - 398 - 14 412
Ms JNixon**
ActingEGM People
Culture & Engagement /6 8 ? B i 93 h 8 101
(03/01/241t0 02/04/24)
MrTPeters
EGM Finance 356 46 33 - - 435 - 8 443
MsEvan Maanen
EGM Strategy 326 44 43 - - 413 - 13 426
Total 3,310 458 414 4 - 4,186 - 102 4,288
" MrlBrooksbankannounced hisretirementon28/03/24 and ceased working with the businesson 03/10/24.
* MsL Chibawasonparentalleave from09/10/23to 02/04/24. Payments made during the period of parentalleave have not been

recognisedinthe table asthe personisnot considered to be key management personnelwhile someone elseisactingintherole.

Ms R Groomwas Acting Managing DirectorMomentum Energy during this period.
** MsRJohnsonwas Acting EGM People Culture & Engagement from 09/10/23to0 02/01/24.Ms JNixon was Acting EGM People

Culture & Engagement from 03/01/24to 02/04/24. These actingroles covered Ms R Groom while Acting Managing Director

Momentum Energy.
# MsTChuwasManaging Director Enturato 24/03/24 and then appointed Interim EGM Construction from 25/03/24.

Ms A Ashworthwas Acting Managing Director Enturafrom 25/03/24.
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25. Key management personnel compensation (continued)

Executive remuneration notes and statements

Amounts are all forms of consideration paid, payable or provided by the entity, i.e., disclosure is
made onanaccrual basisandincludes allaccrued benefits at 30 June.

! Salaryincludes all forms of consideration paid and payable for servicesrendered, compensated
absences during the period and salary sacrifice amounts.

2 Short-termincentive payments are non-recurrent payments which depend on achieving specified
performance goals within specified timeframes. These payments are capped at 15% of base salary as
perthe Directorand Executive Remuneration Guidelines. The CEO incentive paymentisinline with the
remuneration package approved by the Governmentin December2024.1n 2025 there were no
short-termincentives paid due to the executive performance gates not being met.

3 Superannuation means the contribution to the superannuation fund of the individual being the amount
of superannuation contributions paid oraccrued.

4 The personaluse component of the total cost of providing and maintaining a vehicle foran executive's
use, includingregistration, insurance, fueland other consumables, maintenance cost and parking
(i.e.,the notional value of parking provided at premises that are owned orleased) and the fringe benefit
taxamountreferable to avehicle.

5 Otherbenefitsinclude othermonetary ornon-monetary benefits of all other forms of employment
allowances (excluding reimbursements such as travel,accommodation or meals), paymentsinlieu of
leave, and any other compensation paid and payable to the executive, either directly orindirectly.

¢ Reportedremunerationincludes the individual's salary, short-termincentive payments, other monetary
benefits, vehicle benefits, othernon-monetary benefits and superannuation. For the purposes of
assessing compliance with the guidelines, otherlong-term employee benefits and termination benefits
arenotincludedinthereportedremunerationamount.

7 Termination benefitsinclude all forms of benefit paid oraccrued as a consequence of termination,
including leave entitlements. Termination benefits are paid according to employee contracts and
statutory guidelines.

8 Otherlong-termbenefitsinclude annual andlong service leave movements.

? Whenmembers of key management personnel are unable to fulfil their duties, considerationis given to
appointing othermembers of senior staff to their position during their period of absence. Individuals are
considered members of key management personnelwhen acting arrangements are formore thana
period of one month.

During the year, no non-executive directors of the Group undertook any overseas trips (2024: nil).

Employees undertook overseas travel on 92 occasions during the year at a cost of $1,006,233 (2024:
$902,045). Of these, 24 trips related to supplier visits and asset testing and inspections, with 49 trips at
acostof $448,475(2024: $442,273) taken while undertaking work for Entura clients. The cost of
Enturatravel onclient businessisrecovered fromthese clients.
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26. Related party information

Salestorelated Purchases from Amounts owed Amounts owed
parties related parties | byrelated parties | torelated parties

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

CONSOLIDATED

Woolnorth Wind Farm
Holding Pty Ltd

PARENT

HT Wind Operations
Pty Ltd

BellBay Power Pty Ltd 311 151 - - 16,253 7,089 - -
BellBay Three Pty Ltd - - - - - - 1,424 1,424

Lofty Ranges Power

Pty Ifltd 9 - - - - = - 1,247 1,247
Hydro Tasmania
ConsultingIndia Pvt Ltd
HTWind Developments
Pty Ltd

RE Storage Project
Holding Pty Ltd
Woolnorth Bluff Point
Holdings Pty Ltd

172 1,073 23,718 55,718 27 328 = -

- - = - - - 176,891 173,516

- - = - - - 255 31
- - = - - - 112 1,006
- - - - 660 668 - -

- - - - M,353 11,485 - -

Momentum Energy Pty 459,386 427343 i i e 15505 ) )
Limited

AETV Pty Ltd 3N 474 = - 325,795 316,939 - _
Hydro Tasmania South

Africa (Pty) Ltd - - - - 6,497 5,403 - -
Hydro Tasmania

Neusberg (Pty) Ltd h - - - - 1,578 - -

Transactions withrelated parties are made at arm’s length at normal market prices and onnormal
commercial terms.

Outstanding balances at yearend are unsecured and interest free. Settlement withrelated parties
notwholly owned, occurin cash. Cash settlement does not occurbetween wholly-owned subsidiaries
andthe parent.

Helen Galloway is a non-executive director of Hydro Tasmania. A close associate of Helen Galloway is
employed by Helicopter Resources. Hydro Tasmania used services from Helicopter Resources amounting
to $29,000 during the year (2024: $64,000). The sales of these services were made atarm’s length and
were onnormal commercial terms.

There were no other transactions with director-related entities during the year.
Amounts owed by AETV to the parent are fully impaired.
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27. Events subsequent to balance date

Hydro Tasmania and BPL entered anew agreement on 3 July 2025 which has aterm from 1July 2025 until the
earlier of the date of Basslinkregulation and 30 June 2027. Under the new agreement, Hydro Tasmania will
support operation of the Frequency Control System Protection Scheme (FCSPS) and pay a fee inexchange
foraminority portion of the Inter Regional Revenues. The new agreement contains no provisions with
respect to how BPLwillbid the interconnector and BPL remains fully responsible for pricing and making all
bids fordispatch fullyindependently from Hydro Tasmania (refer note 21).

Afterdue enquiry, there are no other matters or circumstances since the end of the financial year that
have significantly affected or may significantly affect the operations of the Group, the results of those
operations orthe state of affairs of the Group.

28. Government grants

The Corporationhasrecognised no (2024 nil) grant and equity funding during the yearended
30 June 2025.

Tarraleah Hydropower Scheme Redevelopment

InApril 2022, the Commonwealth and State Governments entered into a funding agreement through the
federal Department of Industry, Science, Energy and Resources (now the Department of Climate Change,
Energy, the Environment and Water) to provide up to $65m to support the redevelopment of the Tarraleah
hydropower scheme. The funding will enable the project to be progressed to Final Investment Decision
(FID) and will contribute to a package of upgrade works priorto FID. The funding is expected to be a mixture
of both grant ($13m) and equity ($52m) contributions.

Duringthe yearended 30 June 2025, the Department of Treasury and Finance paid no funding
(2024: $13.0m) for Tarraleah.

At 30 June 2025, the mostrecent Tarraleah Hydropower Scheme Redevelopment milestone had been
completed. The requisite documentation has been submitted to the Department of Treasury and Finance,
pending approval. Payment of the next equity instalmentis due in 2026.
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29. Controlled entities

Percentage of
share held by the
Group
Footnote Country ofincorporation % %

Parent entity

Hydro-Electric Corporation

Controlled entities

BellBay Power Pty Ltd 1 Australia 100 100
Lofty Ranges Power Pty Ltd 2 Australia 100 100
BellBay Three Pty Ltd 3 Australia 100 100
RE Storage Project Holding Pty Ltd 4 Australia 100 100
Fﬁ;‘f;?%’gg[?jma”'a Consulting 5 Australia 100 100
Momentum Energy Pty Limited 6 Australia 100 100
HT Wind Operations Pty Ltd 7 Australia 100 100
Hydro Tasmania South Africa (Pty) Ltd 8 South Africa 100 100
AETV Pty Ltd 9 Australia 100 100
Footnotes

BellBay Power Pty Ltd was incorporated on 20 December 2001,
Lofty Ranges Power Pty Ltd was incorporated on 26 April 2002.
BellBay Three Pty Ltd wasincorporated on7 December2005.

RE Storage Project Holding Pty Ltd wasincorporated on 11 April 2006.

Hydro Tasmania Consulting (Holding) Pty Ltd was incorporated on 20 October2006. It holds a 99.9%
interest (9,999 shares)in Hydro Tasmania Consulting India Private Limited with Hydro-Electric Corporation
holding 1share.

Hydro Tasmania acquired 51% of the issued capital of Momentum Energy Pty Limited on 31 August 2008.
Theremaining 49% of the issued capital was acquired on 30 September2009. Momentum Energy was
incorporatedon 8 July 2002.

Hydro Tasmania acquired 100% of the issued capital of HT Wind Operations Pty Ltd on 30 June 2011. HT
Wind Operations Pty Ltd owns 100% of Tarraleah Village Holdings Pty Ltd (previously named Woolnorth
Bluff Point Holdings Pty Ltd), Woolnorth Studland Bay Holdings Pty Ltd, Heemskirk Holdings Pty Ltd, HT
Wind Developments Pty Ltd and Hydro Tasmania Retail Pty Ltd (previously named HT Wind New Zealand Pty
Ltd). HT Wind Operations Pty Ltd was registered on 29 November2004. Heemskirk Holdings Pty Ltd holds
100% ownership of the issued capital of Heemskirk Windfarm Pty Ltd.

Hydro Tasmania acquired 100% ownership of Hydro Tasmania South Africa (Pty) Ltd on 23 January 2012.
Hydro Tasmania South Africa (Pty) Ltd holds a 92% ownership interest in Hydro Tasmania Neusberg (Pty) Ltd.

AETV Pty Ltd was transferred to Hydro Tasmania by Ministerial direction at midnight 1June 2013.
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30. Interestin associates and joint ventures

CONSOLIDATED PARENT
2025 | 2024 | 2025 | 2024 | 2025 | 2024 | 2025 | 2024
Associate Associate
A iat Ordinary andjoint Ordinary andjoint
ssgcjna_ ? share venture share venture
a\r;en'?u":e ownership agreement ownership agreement
Principal balance interest  votingrights interest  votingrights
activity date % % % % % % % %
Associates
Woolnorth .
Wind Farm Windfarm 25306 25 25 25 25 - : _ :
operation

Holding Pty Ltd

A subsidiary of the Group, HT Wind Operations Pty Ltd, became a partnerin Woolnorth Wind Farm Holding
Pty Ltd with Shenhua Clean Energy Holding Pty Ltd in February 2012 and holds a 25% interest. The principal
activity of the businessis to operate wind farms.
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31. Incorporated associates and joint ventures

The Statement of Financial Performance and Position of the following incorporated associate andjoint
venture are not consolidated but are instead accounted forunder the equity method.

Statement of Financial Performance
Revenue

Expenses

Profit/(loss) before fairvalue

Fairvalue (losses)/gains

(Loss)/profit beforeincome tax benefit
Income tax benefit/(expense)

Net (loss)/profit after tax

Statement of Financial Position
Current assets

Non-current assets

Total assets

Current liabilities
Non-current liabilities
Total liabilities

Net assets

Share of accumulated profits/(losses)

Share of accumulated profits/(losses) at the beginning of the year
Share of (loss)/profit afterincome tax expense

Share of accumulated profits/(losses) at the end of the year

Movementsin carrying amount of investment
Carryingamount at the beginning of the year
Dividendsreceived

Share of associates other comprehensiveincome
Share of (loss)/profit afterincome tax for the year
Carryingamount at the end of the year

2025 CONSOLIDATED

Associate

Woolnorth
Wind Farm
Pty Ltd 25%

$'000

96,446
70,069
26,377
(48,642)
(22,265)
5,871
(16,394)

52,019
398,651
450,670

43,366
140,156
183,522

267,148

61,683
(4,099)
57,584

75,026
(3,375)

(766)
(4,099)
66,787
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31. Incorporated associates and joint ventures (continued)

2024 CONSOLIDATED

Associate Joint venture

Cathedral Rocks
Woolnorth Constructionand

Wind Farm Management
Pty Ltd Pty Ltd
25% 50% Total

$'000 $'000 $'000
Statement of Financial Performance
Revenue 93,086 - 93,086
Expenses 71,744 - 71,744
Profit/(loss) before fairvalue 21,342 - 21,342
Fairvalue gains/(losses) 59,573 - 59,573
Profit/(losses) beforeincome tax benefit 80,915 - 80,915
Income tax (expense)/benefit (23,169) - (23,169)
Net profit/(loss) aftertax 57,746 - 57,746
Statement of Financial Position
Current assets 91,223 - 91,223
Non-current assets 453,705 - 453,705
Total assets 544,928 - 544928
Current liabilities 67,382 - 67,382
Non-current liabilities 177,441 - 177,441
Totalliabilities 244,823 - 244,823
Net assets 300,105 - 300,105
Share of accumulated profits/(losses)
Share of accumulated profits/(losses) at the beginning 47,247 @210 47226
of theyear
Share of profit/(loss) afterincome tax expense 14,436 - 14,436
Share of accumulated profits/(losses) at the end of the year 61,683 (21) 61,662
Movementsin carrying amount of investment
Carryingamount at the beginning of the year 61,427 17 61,444
Dividendsreceived (250) (27) (277)
Share of associates other comprehensiveincome (587) - (587)
Share of profit/(loss) afterincome taxforthe year 14,436 - 14,436
Gainonsale of investment - 10 10
Carryingamount at the end of the year 75,026 - 75,026
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32. Deed of cross guarantee

The following consolidated Statement of Comprehensive Income andretained profits, and the Statement
of Financial Position comprises the Group and its controlled entities which are party to the deed of Cross
Guarantee (refernote 23), after eliminating all transactions between parties to the deed.

CONSOLIDATED

$'000 $'000
Consolidated Statement of Comprehensive
Income andretained profits
Revenue 1,824,980 1,826,144
Expenses 1,348,923 1,612,354
Profit/(loss) before income tax equivalent expense 476,057 213,790
Income tax equivalent (benefit)/expense 145,327 65,185
Profit/(loss) for the period 330,730 148,605
Othercomprehensiveincome 88,669 59118
Total comprehensive income/(loss) for the period 419,399 207,723
Retained earnings at the beginning of the period 1,559,347 1,519,398
Dividends paid (122,000) (105,000)
Net profit/(loss) 330,730 148,605
Othermovements (457) (3,656)
Retained earnings at the end of the period 1,767,620 1,559,347
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32. Deed of cross guarantee (continued)

CONSOLIDATED

2025 2024

$'000 $'000
Current assets
Cash 12,712 12,873
Receivables 577,256 452,832
Inventories 10,971 9,831
Otherfinancial assets 153,734 307,117
Current tax asset 19,937 -
Other 37,697 61,131
Total current assets 812,307 843,784
Non-current assets
Investments 184,410 184,410
Property plantand equipment 4,824,890 4,067,322
Intangible assets 44,893 54,834
Deferred taxasset 56,216 58,526
Otherfinancial assets 38,0M 136,507
Goodwill 16,396 16,396
Other 7,246 3,846
Total non-current assets 5,172,062 4,521,841
TOTALASSETS 5,984,369 5,365,625
Current liabilities
Payables 491,446 349,530
Interest-bearing liabilities 210,614 127,593
Provisions 146,957 111,639
Provisionforincome tax - 9,123
Otherfinancial liabilities 248,098 478,728
Other 192,210 207,463
Total currentliabilities 1,289,325 1,284,076
Non-current liabilities
Interest-bearing liabilities 836,448 689,603
Deferred taxliability 711,485 538,867
Provisions 394,653 370,096
Other financial liabilities 239,512 267,438
Total non-current liabilities 2,182,098 1,866,004
TOTALLIABILITIES 3,471,423 3,150,080
NET ASSETS 2,512,946 2,215,545
EQUITY
Contributed equity 688,006 688,006
Reserves 57,320 (31,808)
Retained earnings 1,767,620 1,559,347
TOTALEQUITY 2,512,946 2,215,545
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33. Dividend

CONSOLIDATED PARENT

2025 2024 2025 2024
$'000 $'000 $'000 $'000

Declared during the year and paid the following year
Statutory dividend - 122,000 - 122,000

Proposed forapproval (notrecognised as aliability as at 30 June)
Statutory dividend 4,700 - 4,700 -

The dividendis calculatedin line with the Guidelines for Tasmanian Government Businesses - Dividend.
The policy requests a 90% payout calculated from the profit before fair value movements and revaluation
expenses less tax. Forthe current year thisis $7.5m, less tax of $2.3m giving anunderlying profit of $5.3m
multiplied by the 90% payout ratio to equal $4.7m (2024: $193.78m less tax $58.13m equals profit of
$135.65m multiplied by 90%, to equal $122.0m).

34. Segmentinformation

Identification of reportable segments

The Group hasidentifiedits material operating segments based ontheinternalreports that are reviewed
and used by the Chief Executive Officer (CEQO) as chief operating decision-makerin assessing the
performance and determining the allocation of resources. Three material segments have beenidentified
as Momentum Energy, AETV and the rest of the Hydro Tasmania Group.

Types of products and services by segment
(i) HydroTasmania

Hydro Tasmania generates and sells wholesale energy into the NEM from hydro generation assets
and provides consulting services.

(i) AETV
AETV generates and sells wholesale energy into the NEM from gas fired generation assets and sells
gastowholesale customersinTasmania.
(i) Momentum Energy
Momentum Energy sells energy to retail customers trading in allregions of the NEM except mainland
Tasmania.
Basis of accounting for purposes of reporting by operating segments

Unless stated otherwise, all financialinformationreported to the CEO withrespect to individual
segmentsisdeterminedinaccordance with the accounting policies adoptedin the financial statements
asdetailedinnote1.2.

Inter-segment revenues are eliminated on consolidation.
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34. Segmentinformation (continued)

YEAR ENDED 30 JUNE 2025

Hydro* Momentum Total Adjustments/
Tasmania AETV Energy segments eliminations Consolidated
$'000 $'000 $'000 $'000 $'000 $'000

Revenue
External customers 637,965 131,130 1,021,610 1,790,705 (146,281) 1,644,424
Fairvalue gains 157,657 7,571 - 165,228 - 165,228
Otherrevenue 15,499 - 473 15,972 - 15,972
Totalrevenue 811,121 138,701 1,022,083 1,971,905 (146,281) 1,825,624
Segmentresults
Depreciation &
amortisation 124,301 2,581 10,680 137,562 - 137,562
Finance expenses 82,01 - 468 82,479 - 82,479
Fairvaluelosses 67,031 2,185 - 69,216 - 69,216
Net revaluationand
impairment (375,320) 4,265 - (371,055) (8,857) (379,912)
Share of associates
andjoint venture 4,099 - - 4,099 - 4,099
Otherexpense 461,543 125,012 996,991 1,583,546 (146,281) 1,437,265
Total expense 363,665 134,043 1,008,139 1,505,847 (155,138) 1,350,709
Profit/(loss) before
income tax equivalent 447,456 4,658 13,944 466,058 8,857 474,915
expense
Comeprising:
Result before fair
value movements (9,978) 3,537 13,944 7,503 - 7,503
andrevaluation
Net fairvalue gains/
(losses) 90,626 5,386 - 96,012 - 96,012
Net fairvalue (losses)/
gains from associates (8,512) - - (8,512) - (8,512)
andjoint ventures
Revaluationand
impairment gains/ 375,320 (4,265) - 371,055 8,857 379,912
(expenses)
Profit/(loss) before
income tax equivalent 447,456 4,658 13,944 466,058 8,857 474,915
expense
Income tax
equivalent expense 133,994 1,398 4,258 139,650 - 139,650
Segment profit/(loss)
after tax 313,462 3,260 9,686 326,408 8,857 335,265
Total assets 5,568,015 69,003 219,616 5,856,634 (19,417) 5,837,217
Total liabilities 2,753,277 393,266 104,609 3,251,152 - 3,251,152
Otherdisclosures
Investmentinassociate 66,787 - - 66,787 - 66,787
Capital expenditure 277,656 - 6,621 284,277 - 284,277

Inter-segmentrevenues are eliminated on consolidation.

* Hydro Tasmaniarepresents Hydro Tasmania parent entity plus the remaining subsidiaries in the Hydro Tasmania Group.
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34. Segmentinformation (continued)

YEARENDED 30 JUNE 2024

Revenue
External customers
Fairvalue gains

Share of associates
andjointventures

Otherrevenue
Totalrevenue

Segmentresults

Depreciation &
amortisation

Finance expenses
Fairvalue losses

Netrevaluationand
impairment

Otherexpense
Total expense

Profit/(loss) beforeincome
tax equivalentexpense

Comeprising:

Result before fair
value movements
andrevaluation

Net fairvalue gains/
(losses)

Net fairvalue gains/
(losses) fromassociates
andjointventures

Revaluationand
impairment gains/
(expenses)

Profit/(loss) beforeincome
tax equivalentexpense

Income tax equivalent
expense

Segment profit/(loss)
aftertax

Total assets
Total liabilities

Otherdisclosures

Investmentinassociates
andjointventures

Capital expenditure

Hydro*
Tasmania
$'000

782,276
115,212
14,436

11,144
923,068

118,731

73,975
95,580

(5,188)

402,002
685,100

237,968

202,723

19,632

10,425

5,188

237,968
71,431

166,537

4,956,358
2,430,204

75,026
236,092

AETV
$'000

109,792
10,717

120,509

2,715

128,082
130,797

(10,288)

(21,005)

10,717

(10,288)
(3,085)

(7,203)

72,606
400,130

Momentum
Energy
$'000

935,628

499
936,127

13,189
571

910,302
924,062

12,065

12,065

12,065
3,632

8,433

215,096
109,775

5,465

Inter-segmentrevenues are eliminated on consolidation.

Total Adjustments/
segments  eliminations
$'000 $'000
1,827,696 (138,109)
125,929 -
14,436 -
1,643 -
1,979,704 (138,109)
134,635 -
74,546 -
95,580 -
(5,188) 5,188
1,440,386 (138,109)
1,739,959 (132,921)
239,745 (5,188)
193,783 -
30,349 -
10,425 -
5,188 (5,188)
239,745 (5,188)
71,978 -
167,767 (5,188)
5,244,060 (19,417)
2,940,109 -
75,026 -
241,557 -

Consolidated
$'000

1,689,587
125,929

14,436

11,643
1,841,595

134,635

74,546
95,580

1,302,277
1,607,038

234,557

193,783

30,349

10,425

234,557
71,978

162,579

5,224,643
2,940,109

75,026
241,557

* Hydro Tasmaniarepresents Hydro Tasmania parent entity plus the remaining subsidiariesin the Hydro Tasmania Group.
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34. Segmentinformation (continued)

Reconciliation of profit

Segment profit

Energy sales
Purchasedenergy
Intercompany loanimpairment
Consolidated profit

Reconciliation of assets

Segment total assets

Elimination of investmentin subsidiary
Corporationtotal assets

Reconciliation of liabilities

Segment totalliabilities

Elimination of intercompany revaluation and balances
Corporation total liabilities
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YEARENDED

2025 2024
$'000 $'000
326,408 167,767
146,281 138,109
(146,281) (138,109)
8,857 (5,188)
335,265 162,579
5,856,634 5,244,060
(19,417) (19,417)
5,837,217 5,224,643
3,251,152 2,940,109
3,251,152 2,940,109




Statement of Certification

STATEMENT OF CERTIFICATION

In the opinion of the directors of the Hydro-Electric Corporation (the “Corporation”):

a) the financial statements and notes of the Corporation and of the consolidated entity are in accordance with the Government
Business Enterprises Act 1995, including:

(i) giving a true and fair view of the results and cash flows for the year ended 30 June 2025 and the financial position at
30 June 2025 of the Corporation and the Consolidated entity;
(i) complying with the Australian Accounting Standards and Interpretations, and with the Treasurer’s Instructions.

b) there are reasonable grounds to believe that the Corporation will be able to pay its debts as and when they fall due.
¢) there are reasonable grounds to believe that the Corporation, AETV Pty Ltd and Momentum Energy Pty Limited will be able to
meet any obligations or liabilities to which they are or may become subject to by virtue of the Deed of Cross Guarantee

between those entities pursuant to ASIC Instrument [15-0576] and [15-0577].

This declaration has been made after receiving the following declaration from the Chief Executive Officer and Chief Financial Officer of
the Corporation:

a) the financial records of the Corporation for the year ended 30 June 2025 have been properly maintained in accordance with
Section 51 of the Government Business Enterprises Act 1995;

b) the financial statements and notes for the year ended 30 June 2025 have been prepared in accordance with Section 52 of the
Government Business Enterprises Act 1995; and

c) the financial statements and notes for the year ended 30 June 2025 give a true and fair view.

Signed in accordance with a resolution of the directors:

ﬁ{MM ‘.

R Bolt H Galloway
Chairman Director
14 August 2025 14 August 2025
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Superannuation Declaration

SUPERANNUATION DECLARATION

I, Rachel Watson, hereby certify that the Hydro-Electric Corporation has met its obligations under the Commonwealth's
Superannuation Guarantee (Administration) Act 1992 in respect of any employee wha is a member of a complying superannuation
scheme to which the Hydro-Electric Corporation contributes.

(R

R Watson
Chief Executive Officer
14 August 2025
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Independent Auditor’s report

{ 4
L/ Audit
Tasmania

Independent Auditor’s Report
To the Members of Parliament
Hydro-Electric Corporation

Report on the Audit of the Financial Report

Opinion

| have audited the financial report of the Hydro-Electric Corporation (the Corporation) and
its subsidiaries (the Group), which comprises the consolidated statement of financial
position as at 30 June 2025, the consolidated statements of financial performance,
comprehensive income, changes in equity and cash flow statement for the year then ended,
notes to the financial statements, including a summary of significant accounting policies and
the statement of certification signed by the directors.

In my opinion, the accompanying financial report is in accordance with the Government
Business Enterprises Act 1995, including:

(a) giving a true and fair view of the Group’s financial position as at 30 June 2025 and of
its financial performance and its cash flows for the year then ended

(b) complying with Australian Accounting Standards.
Basis for Opinion

| conducted the audit in accordance with Australian Auditing Standards. My responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of
the Financial Report section of my report. | am independent of the Group in accordance with
the ethical requirements of the Accounting Professional and Ethical Standards Board’s APES
110 Code of Ethics for Professional Accountants (including Independence Standards) (the
Code) that are relevant to my audit of the financial report in Australia. | have also fulfilled my
other ethical responsibilities in accordance with the Code.

The Audit Act 2008 further promotes the independence of the Auditor-General. The Auditor-
General is the auditor of all Tasmanian public sector entities and can only be removed by
Parliament. The Auditor-General may conduct an audit in any way considered appropriate
and is not subject to direction by any person about the way in which audit powers are to be
exercised. The Auditor-General has for the purposes of conducting an audit, access to all
documents and property and can report to Parliament matters which in the Auditor-
General’s opinion are significant.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

Hydro Tasmania Annual Report 2024-25

n7z



Independent Auditor’s report

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, were of most
significance in my audit of the financial report of the current period. These matters were
addressed in the context of my audit of the financial report as a whole, and in forming my
opinion thereon, and | do not provide a separate opinion on these matters.

Why this matter is considered to be one of | Audit procedures to address the matter
the most significant matters in the audit included

Fair value of generation assets
Refer to notes 1.2(i), 3 and 9

As at 30 June 2025, the Group’s generation In conjunction with corporate finance /
assets of $4,135 million recognised at fair valuation specialists:
value, representing 71% of the total assets. e Assessing the reasonableness of key

assumptions used in the model with
reference to relevant internal and
external evidence. The key assumptions
included the long-term electricity prices,
generation capacity, expenses, capex,
inflation rate, discount rate and terminal
growth rate for reasonableness of
achievability and consistency with the
external and / or internal environment.

The hydro generation class of assets are
carried at fair value using a discounted cash
flow model. The fair value calculation is based
on long-term electricity prices determined
with reference to published energy prices and
price trend predictions in the National Energy
Market. The valuation also includes projected
revenue under the existing large-scale
mandatory renewable energy target with

forecast prices based on internal models. e Assessing the reasonableness of cashflow
Other key inputs to the fair value model are forecasts relative to corporate plans and
forecast generation, inflation, discount rate other relevant internal and external

and terminal growth rates. evidence. Performed sensitivity analysis

in relation to key assumptions in the
model to assess the potential reasonable
change.

Significant management judgment was
required in determining the key assumptions
used in the model and changes in the
underlying assumptions can significantly
impact the valuation.

e Undertaking integrity checks of the
model calculations, including
reperforming the valuation of generation
assets and comparing the result to the
valuation and performing sensitivity
analysis in relation to key model
assumptions.

e Testing, on a sample basis, the
mathematical accuracy of the discounted
cashflow model.

e Assessing the adequacy of relevant
disclosures in the financial statements in
accordance with AASB 13 Fair Value
Measurement and the appropriateness of
the classification of cash generating units.

‘ Energy price derivatives ‘
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Independent Auditor’s report

Why this matter is considered to be one of
the most significant matters in the audit

Refer to notes 1.2(ae), 2, 3, 11, 18 and 21

Audit procedures to address the matter
included

As at 30 June 2024, the Group’s energy price
derivative assets totalled $171 million and
energy price derivative liabilities totalled
$328 million.

Significant management judgment is required
in determining the value of the energy price
derivative assets and liabilities due to the
highly technical and complex nature of the
valuations, which included management
estimation of future electricity prices, inflation
and discount factors.

Changes in the underlying estimates can
significantly impact the value of energy price
derivative assets and liabilities.

In conjunction with corporate finance /
energy derivative valuation specialists:

Assessing the effectiveness of middle
office control and oversight function, and
its involvement in fair value
measurement process. Including access
and version controls.

Reviewing the design and testing the
effectiveness of key controls associated
with trading of energy price derivatives,
including verification of trades.

Evaluating the methodology of the
internal valuation models applied to Level
3 financial instruments against market
practices and testing the internally
derived inputs, such as long-term price
curves and forecast volumes.

Assessing and challenging market data
inputs and assumptions in valuation
models for consistency with publicly
available and other external market data.

Evaluating the configuration of internal
models and the valuation methodology
applied to fair value structured and
complex energy derivatives classified as
Level 3 having regard to generally
accepted market practices.

Reperforming fair value calculations for a
sample of derivative financial instruments
using industry acceptable valuation
practices.

Reperforming a sample of Level 1 and
Level 2 financial instruments valuations
and hedge accounting results.

Assessing the documentation,
measurement of hedge effectiveness,
and accounting for cashflow hedges.

Checking, on a sample basis, the key
terms for the entry of trades to
underlying third party transaction
documents.

Reviewing the completeness and
accuracy of the financial statement

Hydro Tasmania Annual Report 2024-25
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Independent Auditor’s report

Why this matter is considered to be one of Audit procedures to address the matter

the most significant matters in the audit included

disclosures relating to the financial assets
and liabilities to ensure compliance with
applicable Accounting Standards
disclosure requirements, including testing
the integrity and mathematical accuracy
of disclosure spreadsheets.

e Assessing the fair value hierarchy
disclosures and validate appropriateness
of disclosures based on observable
and/or unobservable inputs.

Responsibilities of the Directors for the Financial Report

The directors of the Corporation are responsible for the preparation of the financial report
that gives a true and fair view in accordance with Australian Accounting Standards, and the
Government Business Enterprises Act 1995 and for such internal control as the directors
determine is necessary to enable the preparation of the financial report that gives a true and
fair view and is free from material misstatement, whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the Group’s
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the directors either intend to
liqguidate the Group or to cease operations, or have no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Financial Report

My objectives are to obtain reasonable assurance about whether the financial report as a
whole is free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with the Australian Auditing
Standards will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the
basis of this financial report.

As part of an audit in accordance with the Australian Auditing Standards, | exercise
professional judgement and maintain professional scepticism throughout the audit. | also:

e Identify and assess the risks of material misstatement of the financial report,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the Group’s internal control.
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Independent Auditor’s report

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the directors.

e Conclude on the appropriateness of the directors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Group’s ability to continue as a going concern. If | conclude that a material
uncertainty exists, | am required to draw attention in my auditor’s report to the
related disclosures in the financial report or, if such disclosures are inadequate, to
modify my opinion. My conclusion is based on the audit evidence obtained up to the
date of my auditor’s report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial report,
including the disclosures, and whether the financial report represents the underlying
transactions and events in a manner that achieves fair presentation.

e Obtain sufficient appropriate audit evidence regarding the financial information of
the entities or business activities within the Group to express an opinion on the
financial report. | am responsible for the direction, supervision and performance of
the Group audit. I remain solely responsible for my audit opinion.

| communicate with the directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that | identify during my audit.

| also provide the directors with a statement that | have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and
other matters that may reasonably be thought to bear on my independence, and where
applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the directors, | determine those matters that were of
most significance in the audit of the financial report of the current period and are therefore
the key audit matters. | describe these matters in my auditor’s report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, | determine that a matter should not be communicated in my report because
the adverse consequences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

Il

Stephen Morrison

Assistant Auditor-General
Delegate of the Auditor-General
Tasmanian Audit Office

14 August 2024
Hobart
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Summary information

Community service
obligations summary

Formalised directions issued by the
Minister for Energy and Renewables and
The Treasurer to Hydro Tasmania to perform
community service obligations (CSOs)
pursuant to section 65(1) of the Government
Business Enterprises Act 1995 (Tas)

(GBE Act) asrequired by section 55(2)(a)

of the GBE Act are set out below.

Bass Straitislands

Hydro Tasmania has been directed since
1998 to provide subsidised electricity and
electricity concessions to the Bass Strait
islands customersin accordance with the
terms of a CSO deed. Retail services are
provided by Momentum Energy.

Since 1July 2019, Hydro Tasmania has been
required to performthe CSO inaccordance
with the Net Avoidable Cost methodology.
InFY2024-25, the net cost to Hydro
Tasmania of performing this CSO was
$11.98 million.

Granville Harbour Wind Farm

On 5 September 2017, Hydro Tasmania
was directed to enter a power purchase
agreement with West Coast Wind to
facilitate the construction of the Granville
Harbour Wind Farm. The power purchase
agreement took effect once the wind
farm became operational in 2020.
InFY2024-25, thisunfunded CSO
direction had animplied cost to Hydro
Tasmania of $1.9 million due to the
prevailing market price forlarge-scale
generation certificates.

Hydro Tasmania Annual Report 2024-25

123



Financial Summary

Financial results

Table 6: Financial results 2021-25

2021 | 2022 2023 | 2024 | 2025

Year ending 30 June:

$m $m $m $m $m
Result before fairvalue, impairment and tax 217.0 148.8 168.4 193.8 7.5
Profit/(loss) before tax® 3579 | 1,201 332.8 234.6 474.9
Comprehensiveincome/(loss) 337.2 212.8 382.0 221.3 423.5
Cash flow from operating activities 236.3 189.1 276.1 242.9 143.5
Net debt 647 522 674 788 1,023
Weighted average cost of debt 3.5% 3.7% 3.9% 4.0% 4.3%
Capital expenditure 156.0 119.1 180.8 241.6 284.3
Total assets 4930 | 6,000 4,882 5,225 5,837

2 Profit/(loss) before taxisimpacted by movementsin the fairvalue of energy derivatives, and by the impairment of generation assets

Year ending 30 June:

| 2021 | 2022 | 2023 | 2024 | 2025

$m $m $m $m $m
Government guarantee fee 6.3 5.8 5.4 51 5.8
Income tax equivalent 56.9 74.3 7.1 64.7 31.2
Ordinary dividend® 115.0 112.3 74.0 105.0 122.0
Rates equivalent 4.6 5.0 5.3 5.7 6.1
Totalreturns 182.8 197.4 91.8 180.5 165.1

© Representsthe dividend paidinthe period, relating to performanceinthe previous period
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Five-year Profile

Table 7: Statement of Comprehensive Income 2021-25

Year ending 30 June: ‘ 2021 2022 2023 2024 2025
$’000’s| $’000’s $°000’s| $°000’s| $’000’s
Income
Sales of goods andservices 1,660,414 | 1,488,544 | 1,450,727| 1,689,587 | 1,644,424
Otherincome 36,301 5,476 10,482 11,643 15,972
TOTALINCOME 1,696,715 1,494,020 | 1,461,209 | 1,701,230| 1,660,396
Less Expenses
Labour 170,032 147,410 163,794 182,262 197,919
Direct operating expenses 1,060,549 901,157 830,794 | 1,027125| 1,143,283
S RIEEELIENS CSRSELCIE) 14,847 122720 132,064 134,635 137,562
Impairment/(reversal) of non-current assets -| (482,675) 683 -1 (379,912)
Finance costs 39,873 79,083 71,671 74,546 82,479
Net fairvalue movements (130,022)| (511,839) (164,651)| (30,349) (96,012)
Otheroperating expenses 83,564 118,100 94,033 78,454 100,162
TOTALEXPENSES 1,338,843 373,956| 1,128,388 | 1,466,673 | 1,185,481
NET PROFIT/(LOSS) BEFORE TAX 357,872 1,120,064 332,821 234,557 474,915
Five Year Profile - Balance Sheet
Assets
Cash and cash equivalents 92,720 178,125 36,145 15,228 14,979
Investments 71,073 58,038 61,444 75,026 66,787
Receivables 351,803 798,113 275,015 455,131 579,574
Property, plant and equipment 3,518,784 | 3,992,895| 4,033,677 | 4,144,108 | 4,891,546
Financial and otherassets 895,141 972,467 476,109 535,150 284,331
TOTALASSETS 4,929,521| 5,999,638 | 4,882,390 5,224,643 5,837,217
Liabilities
Payables 278,773 712,948 201,100| 350,588| 492,594
Provisions 720,578 | 528,325| 508,865 497,742 | 548,942
Interest bearing liabilities 765,827 721,068 723,547 817,196 | 1,047,062
Taxliabilities 290,403 341,575 457,574 490,269 656,359
Financialliabilities 1,123,914| 1,845,219 823,035 784,314 506,195
TOTALLIABILITIES 3,179,495 4,149,135| 2,714,121 2,940,109| 3,251,152
NET ASSETS 1,750,026 | 1,850,503 | 2,168,269 2,284,534 2,586,065
EQUITY 1,750,026 | 1,850,503 | 2,168,269 2,284,534 2,586,065
Five Year Profile - Capital Works
Expenditure
Generation assets 94,313 80,488 94,926 96,780| 143,028
Bass Straitislands 2,934 2,834 6,567 4,047 7,398
Land and buildings 7,812 4,883 14,789 22,846 6,126
Fleet 863 3,003 1,586 4,343 4,349
Information systems 35,720 23,994 28,135 26,990 27,974
Renewable developments? 10,772 (155) 31,317 83,729 84,375
Otherassets 3,564 4,074 3,462 2,822 11,027
TOTAL CAPITAL EXPENDITURE 155,978 119,121 180,782 241,557 284,277

2 Grantrevenuereceivedasbeenrecognised against the carryingamount of the asset
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Figure 3: Hydro Tasmania’s Tasmanian operations
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Governance summary

The directors of the corporation during FY2024-25 were:

Richard Bolt
Chair

Richard Bolt was appointedto the Boardin July 2023
andisamemberof the Corporation’s Audit Committee,
Risk Management Committee, People, Culture and Safety
Committee (until March 2025), Basslink Committee and
Major Projects Committee.

Appointed: 1 July 2023
Currentterm: 1 July 2023 to 30 June 2026.

Helen Galloway

Helen Galloway was appointed to the Boardin August 2021
andis Chair of the Audit Committee, Chair of the People, Culture

:;dee(endent and Safety Committee (from March 2025), and a member of the
Irector Risk Management Committee, Major Projects Committee
(until February 2025), and Basslink Committee.
Appointed: 24 August 2021
Currentterm: 24 August 2021 to 25 August 2027.
Will Mcindoe WillMcIndoe was appointed to the Board in February 2025
Ind d andis Chair of the Risk Management Committee, and amember
S, SJpEneE! of the People, Culture and Safety Committee, Major Projects
e Committee and Basslink Committee.
Appointed: 23 February 2025
Currentterm: 23 February 2025 to 22 February 2028.
ElliBaker ElliBakerwas appointed to the BoardinFebruary 2025 andis a
Ind g member of the Audit Committee, People, Culture and Safety
[r)]ir:gf)? e Committee, Major Projects Committee and Basslink Committee.

Appointed: 23 February 2025
Currentterm: 23 February 2025 to 22 February 2028.

David Middleton

David Middletonwas appointed to the Board in September
2022 and was Chair of the Major Projects Committee and a

I[r)wldependent member of the People, Culture and Safety Committee
lieeiel and Basslink Committee.

Appointed: 26 September 2022

Term: 26 September 2022 to 25 September 2025*

*David Middletonresigned from the Board effective 8 May 2025.
CarloBotto Carlo Botto was first appointed to the Boardin July 2018

and was Chair of the Risk Management Committee.
Independent
Director Appointed: 31 July 2018

Term: 23 August 2021 to 22 August 2024
(extended until 22 February 2025)

Carlo Botto’s second termended on 22 February 2025.

Selina Lightfoot

Independent
Director

Selina Lightfootwas firstappointed to the Boardin July 2018
and was Chair of the People, Culture and Safety Committee
and a member of the Audit Committee.

Appointed: 31 July 2018
Term: 23 August 2021 to 22 August 2024
(extended until 22 February 2025).

SelinaLightfoot's secondtermended on 22 February 2025.
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Governance summary (continued)

Table 8: Board Committee membership table

People, Culture

Audit Risk Management | and Safety Major Projects Basslink
Committee Committee Committee Committee Committee
Helen Galloway* | WillMcIndoe** Helen Galloway* Richard Bolt* WillMcIndoe**
Richard Bolt Richard Bolt WillMcIndoe* WillMcIndoe? Richard Bolt
ElliBaker® Helen Galloway ElliBaker® ElliBaker® Helen Galloway

Selina Lightfoot!

CarloBotto3

Selina Lightfoot*

David Middleton*2

ElliBaker®

David Middleton2

* Committee Chair

1 Selenalightfoot’stermendedon 22 February 2025.

2 David Middletonresigned from the Board on 8 May 2025.
3 CarloBotto’stermendedon22February2025.
4 WillMcIndoe’stermbeganon 23 February 2025.
5 ElliBaker'stermbeganon23February2025.

Table 9: Directors’ attendance at board and committee meetings during FY2024-25

Board People,

(regular Risk Culture Major

and special | Audit Management | & Safety Projects Basslink

meetings) Committee | Committee | Committee | Committee | Committee
pepard s i3 (s |5 (3 |3 |3 |4 |22 |12 |8 |8
gi'.ﬁ?way 13 13 |5 5 3 3 2 1* 7 7 8 6*(x2)
et |5 5 o | |2 |2 > |2 |1 >+ g |8
Elli Baker® 5 5 2 2 0] T** 1 1 5 5 8 6*(x2)
saro 9 |9 Jo |o |2 |2 o |o |o |o |o o
fi';';:];ooﬂ 9 |9 |3 |3 Jo Jo |2 |2 |o |o Jo o
Bﬁ;ﬁetonz n 1 0 0 1 1 3 3 n 10 |3 2%

A Numberof meetings held during the time the director held office orwas amember of the committee during the year.
B Numberof meetings attended.
* Leave of absence granted.

**Notamemberof thiscommittee; however, attended as aguest.

Inadditionto scheduled meetings, directors conducted visits of company operations at various sites and met
with operationalmanagementduring the year.

1 SelinaLightfoot’stermended on22 February 2025.

2 DavidMiddletonresigned fromthe Board on 8 May 2025.
3 CarloBotto’'stermendedon22February 2025.
4 WillMcIndoe’stermbeganon 23 February 2025.
5 ElliBaker’'stermbeganon?23February2025.
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Governance summary (continued)

Board and Executive
performance evaluation

At the conclusion of each Board meeting,
one of the independent directors,ona
rotating basis, evaluates the meeting.
This process enables timely reflection
onthe meeting’s strengths and areas
forimprovement, includingits structure,
the quality of presentations, and the
effectiveness of discussions.

Each director, including the Chair,
undergoes a performance review when
being considered forreappointment at

the end of their term. Additionally, the Chair
provides ongoingindividual feedback to
directors ontheirperformance.

Board committees are assessedin
accordance with theirterms of reference,
typically onanannual basis. Feedback on
committee effectivenessis sought from
the Hydro Tasmania leadership team
andrelevant management personnel.

An external board evaluation was not
conducted during FY2024-25 year.

The performance of the CEO and other
senior executivesis reviewed annually,

using a combination of measurable and
qualitative key performance indicators.

Directorinduction,
education and training

Eachnew board memberreceives
aninduction pack and participates
inintroductory briefings with the

Hydro Tasmania leadership team and
the Corporation Secretary. Directors are
also granted access to key governance,
board administration, and reference
materials through a secure, web-based
platform. The information provided
aligns with the Guidelines for Tasmanian
Government Businesses on Director
Induction, Education and Training.

Ongoing educationis delivered through
acombination of in-house presentations,
site visits, and external training as required.
The training program s designed to ensure
directors remaininformed about key
developmentsrelevant to Hydro Tasmania’s
business, itsindustry, and the broader
operating environment.

Public interest disclosures

Inaccordance with the Public Interest
Disclosures Act 2002 (the Act),

Hydro Tasmaniais required to report
any disclosures relating toimproper
conduct by public officers or Hydro
Tasmania. Pursuant to section 86 of
the Act, Hydro Tasmania advises that
no such disclosures were received
during FY2024-25.

Corporate Governance Principles

As a Government Business Enterprise,
Hydro Tasmania has arobust approach
to governance, whichis based onand
consistent with the Guidelines for
Tasmanian Government Businesses,
Corporate Governance Principles
(“Guidelines”). The principles outlined
inthe Guidelines are based on the

ASX Corporate Governance Council’s
Corporate Governance Principles and
Recommendations for ASX listed companies.
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Payment of accounts summary

Table 10: Accounts due or paid within each year - Hydro Tasmania and subsidiary companies

Creditordays: 1,763 creditors with the following payment terms:

7 days 18
14 days 261
21days 26
30 days 1,358
Totalnumber of accounts due for payment 29,101
Number of accounts paid ontime 26,714

Amount due for payment

$360,800,086

Amount paid ontime

$328,209,793

Number of payments forinterest on overdue accounts

17

Interest paid on overdue accounts

$4,311

To continue assisting Tasmanian-based suppliers, suppliers with 30 day terms were paid within 14 days.

Procurement summary

Table 11: Consultancies valued at more than $50,000 (ex GST), FY2024-25

Name of consultant

Total paid

Location Description

Period of engagement

(AUD)

PSMTunnel QLD Drummoyne, | Engineering
S lLimiiee NSW Consultant 01July 2024 to 30 June 2025 $7,928,322
MinterEllison Sydney, NSW | Legal Advisor 01July 2024 to 30 June 2025 $3,561,040
Worley Services Melbourne, ProjectManagement
Pty Ltd VIC Consultant OT1July 2024 t0 30 June 2025 $3,145,032
ILF Consulting Renewable Energy
Engineers Australia Sydney, NSW Consultant O1July 2024 t0 30 June 2025 $3,102,894
KPMG Sydney, VIC | Financial Consultant | OTJuly 2024 to 30 June 2025 $1,451,137
Pittand Sherry Launceston, | Compliance andRisk
Operations Ptyltd | TAS Consultant OTJuly 2024 t0 30 June 2025 $1,060,907
ReGenerateNzLtd | Shristehurch, | Engineering 01July 20241030 June 2025 | $678,647
NZ Consultant
. Brisbane, .
TSARiley Pty Ltd QLD Transaction Manager | OTJuly 2024 to 30 June 2025 $673,805
GHDPtylLtd-TAS | Hobart,TAS | Engineering 01July 2024 to 30 June 2025 $671,610
Consultant
. . Information
nidue eeinelogies | CERel/BE, || qporniany 01July 2024 t0 30 June 2025 $666,158
Pty Ltd TAS
Consultant
ErstandYoung | Melbourne, | b0 isl consultant | O1July 20241030 June 2025 | $652,609
Melbourne VIC
. Strategic
EesenCersuling | Misloeuime: Management O1July 2024 t0 30 June 2025 $595,000
Group Pty Ltd VIC
Consultant
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Procurement summary (continued)

Name of consultant

Total paid

Location Description

Period of engagement

(AUD)

Azure Capital Pty Ltd | Perth, WA Financial Consultant | O1July 2024 to 30 June 2025 $507,611
WSP UK Limited London, UK | ENgineering 01July 20241030 June 2025 |  $492,673
Consultant
. Engineeringand
POCenstling Pgy || LEURSEsie: ProjectManagement | O1July 2024 to 30 June 2025 $468,684
Ltd TAS
Consultant
AECOM Australia Melbourne, Engineering
Pty Ltd vic Consultant 01July 2024 to 30 June 2025 $444,7M
Info-Tech Research LelEtdiely
Sydney, NSW | Technology O1July 2024 t0 30 June 2025 $440,545
Group Pty Ltd
Consultant
Northgate, Engineering
Jagcon QLD Consultant 01July 2024 to 30 June 2025 $418,479
Fageseager Hobart, TAS | Legal Advisor 01July 2024 t0 30 June 2025 $402,741
awyers
Acutel Consulting | RoSnyPark, | Technology 01July 2024 to 30 June 2025 $389,912
TAS Consultant ’
. . North Environmental
Elgin Associates Hobart, TAS | Consultant O1July 2024 to 30 June 2025 $358,431
Marsden Jacob Camberwell, | Market Modelling
Associates VIC s e O1July 2024 to 30 June 2025 $350,799
AMCL Pty Ltd Sydney, Nsw | AssetManagement | o, 50241630 June2025 |  $305,085
Consulting
HoustonKemp Economic
Economists Sydney, NSW Consultants O1July 2024 t0 30 June 2025 $296,571
Aurecon Australasia | Docklands, Engineering
Pty Ltd VIC Consultant OT1July 2024 t0 30 June 2025 $244,247
Deswik Mining Brisbane
Consultants QLD ’ Mining Consultant O1July 2024 to 30 June 2025 $234,908
(Australia)
Ranbury . .
Management Brisbane, | ProjectManagement | o, ;1 9024 t0 30 June 2025 $189,348
QLD Consultant
Group Pty Ltd
Melbourne, Cyber Security
CyberCX VIC Consultant 01July 2024 to 30 June 2025 $178,039
Fire Risk Consultants | Glengarry, Fire Management
Pty Ltd VIC Consultant 0O1July 2024 to 30 June 2025 $174,578
Gilbert + Tobin \I‘;Ileclbourne, Legal Advisor O1July 2024 t0 30 June 2025 $150,727
Power Vision St Sulpice, Modelling and
Engineering Sarl Switzerland | Analysis Oy 200252 S0 IO 2022 SAO AR
Resonance Moonah, TAS | ProjectManagement | o, v 5024 t0 30 June 2025 $134,305
Consultant
Aurora Energy Haymarket, Market Advisory
Research NSW Services OTJuly 2024 t0 30 June 2025 $127,680
Paliti Rruni Old Beach, Cultural Advisory
Island Spirit TAS Services 01July 2024 to 30 June 2025 $127,099
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Procurement summary (continued)

Name of consultant

Total paid

Location Description

Period of engagement

(AUD)

Howarth Fisher Sandy Bay, Engineering
and Associates TAS Consultant 01July 2024 to 30 June 2025 $125,507
Melbourne Information
Invictus Partners VIC ' Technology O1July 2024 t0 30 June 2025 $125,000
Consultant
ESS Earth Sciences | Richmond, Engineering
Pty Ltd VIC Consultant O1July 2024 t0 30 June 2025 $121,990
CeergnCensiing | yop - qag || SOMmUIEERR 01July 2024 to 30 June 2025 $115,479
Service Consultant
NS Engineerin
EDF-CIH (Hydro) Servolex, 9 9 O1July 2024 t0 30 June 2025 $105,559
Consultant
France
Cumulus Studio Architectural
Pty Ltd Hobart, TAS Consultant 01July 2024 to 30 June 2025 $104,928
Envoca Mt Stuart, TAS | ENvironmental 01 July 2024 to 30 June 2025 $103,571
Consultant
DEMTEME CEMSMEE | oo g | EVIEHmERE] O1July2024t030June 2025 | $100,440
Project Consultant
Chrome Consultin West Information
9 Melbourne, Technology O1July 202410 30 June 2025 $95,419
Pty Ltd
VIC Consultant
Independent Collingwood, | ProjectManagement
Project Analysis, Inc. | VIC Consultant Uy 202 @ SO e 2029 $95,278
G5 Engenharia -
e Gerenciamento C“”t.'ba’ IES U UE O1July 2024 t0 30 June 2025 $94,707
Ltda Brazil Consultant
Cohorte Battery Point, .
Workplace Law TAS Legal Advisor O1July 2024 t0 30 June 2025 $94,240
Mona Vale, Environmental
Osterman Pty Ltd NSW Consultant O1July 2024 t0 30 June 2025 $93,040
KandL Gates Delboume: | egal Advisor 01July 2024 to 30 June 2025 $90,687
Cushmanand Melbourne, Tenant Advisory
Wakefield Pty Ltd VIC Services 01July 2024 to 30 June 2025 $90,000
Edge Legal
Employment Hobart, TAS | Legal Advisor O1July 2024 t0 30 June 2025 $87,400
& Safety
Currie . .
Communications iielooume, | PUslisRekiens O1July 2024 to 30 June 2025 $86,053
VIC Consultant
Pty Ltd
Delve Underground | Melbourne, ProjectManagement
Limited VIC Consultant O1July 2024 to 30 June 2025 $85,840
Deloitte Private Melbourne, . .
PL Melbourne VIC Financial Consultant | O1July 2024 to 30 June 2025 $80,913
SR C2EY Environmental
Ecological Hobart, TAS O1July 2024 t0 30 June 2025 $78,925
. Consultant
Consulting
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Procurement summary (continued)

Total paid
Name of consultant | Location Description Period of engagement (AUD)
Sieiveren]s Environmental
Maintenance Swansea, TAS O1July 2024 t0 30 June 2025 $74,901
. Consultant
Australia
. Brisbane, .
White Legal Pty Ltd QLD Legal Advisor O1July 202410 30 June 2025 $72,900
Johnstone McGee Engineering
and Gandy P/L Hobart, TAS Consultant O1July 2024 t0 30 June 2025 $70,822
New Town, Environmental
IPM TAS Consultant O1July 2024 to 30 June 2025 $68,780
Dunlop Consulting | »\\kjang,Nz | ProjectManagement | oy ) 902410 30 June 2025 $68,705
Limited Consultant
Disruptive . .
Consulting Pty Ltd Hobart, TAS | Strategic Advisory O1July 2024 t0 30 June 2025 $67,370
Mercer Consulting Melbourne, Human Resources
Australia Pty Ltd VIC Consultant Oty 20724550 S0 WS A0S $66,240
Jenname Lauderdale, | Cultural Advisory | 57 512024 t0 30 June 2025 $56,389
TAS Services
Inspiring Place Visual Impact
Pty Ltd Hobart, TAS Assessments OT1July 2024 t0 30 June 2025 $55,784
g'tr;ﬁlg Nlele Hobart, TAS | Strategic Advisory O1July 2024 t0 30 June 2025 $54,223
. . Organisational
EnerBright Fitzroy, VIC Planning Consultant O1July 202410 30 June 2025 $54,000
Currie & Brown Melbourne, ProjectManagement
(Australia) Pty Ltd VIC Consultant Oty 2025 SO NnE 2022 $53,875
Pledge Consulting | Ultimo, Nsw | FrojectManagement | o, 562416 30 June 2025 $53,336
Consultant
Rachel Trindade \S/%“h Yarra, || agal Advisor 01July 2024 t0 30 June 2025 $51,700
. Wehr, Independent
Klaus Schneider Germany Technical Advice O1July 2024 t0 30 June 2025 $51,533
Total $33,660,324
Total expenditure on 60 other consultants engaged for $50,000 orless $1,288,659
Total payments to consultants $34,948,983
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Procurement summary (continued)

Table 12: Consultancies valued at more than $50,000 (ex GST), FY2024-25

Location
Indicator of supplier 2020-21 2021-22 2022-23 2023-24 2024-25
Proportion | Mainland 25.7 28.5 16.9 28.5 29.6
of spending | Australia
onlocal Tasmania 615 62.2 81.4 63.] 60.4
suppliers for
the Hydro
Tasmania Overseas 12.8 9.2 1.7 8.4 99
group (%)?
Value of Mainland $53,272,990 | $53,433,343 | $85,339,658 | $95,995,112
spendingon | Australia S ' ’ e o
suppliersfor I ania $116,190,476 | $137,421,980 | $189,100,867 | $195,802,022
the Hydro
Tasmania Overseas $17,250,475 | $25127,543 | $25,278,668 | $32,159,776
group ($AUD)
Proportion | Mainland 98.5 95.5 961 98.5 98.4
of spending Australia
onlocal Tasmania 1.3 4.0 33 0.8 1.4
suppliersfor
Momentum
Energy (%) Overseas 0.2 0.5 0.7 0.7 0.2
veluz e MEllEe $25,367,208 | $13,752,095 | $30,896,814 | $34,994,006
spending Australia
ohleesl Tasmania $122,995 $121,813 $238,713 $499.909
suppliers for
Momentum
Energy Overseas $1,071,398 $340,697 $226,301 $83,610
($AUD)

2 IncludesEnturaand AETV Power

Modern Slavery

Hydro Tasmaniais committed to identifying and responding to modern slavery risks in our
operations and supply chain. Our Modern Slavery Statement is published annually on the
Modern Slavery Register at https://modernslaveryregister.gov.au/ and on our website at
www.hydro.com.au/about-us/our-governance. Hydro Tasmania’s Modern Slavery
Statement forFY2024-25 will be submitted to the Modern Slavery Register by the end

of the 2025 calendaryear.
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Remunerationreport

For the financial year 2024-25, Hydro
Tasmania has complied with the Guidelines
for Tasmanian Government Businesses -
Director and Executive Remuneration.

The employment terms and conditions of
senior executives are contained inindividual
employment contracts and prescribe total
remunerationincluding superannuation
andincentives.

No key management personnel appointed
during the periodreceived a payment as
part of his orher consideration foragreeing
to hold the position.

Executive remuneration
framework

Remuneration levels for senior executives
are intended to attract andretain top
talent while also complying with the
Guidelines for Tasmanian Government
Businesses - Directorand Executive
Remuneration Guidelines. Hydro Tasmania
seeksindependent expert remuneration
guidance annually to position executive
salariesin the market. Individual roles are
evaluated based onarange of factors
including the expertise and judgement
required to performthe role, as well

as the level of accountability for
managing the organisation’s resources.
This market data, combined with individual
role evaluations, forms the basis of our
executive remuneration framework.
Allmattersrelated to executive
remuneration are governed by the

People, Culture and Safety Committee,
comprised of independent non-executive
directors, some of whom are also
members of the Audit Committee

and Risk Management Committee.

Executive remuneration
components

Executive annual remuneration
arrangements are comprised of
two components:

e Total Employment Package (i.e. base
salary and superannuation paid at
the statutory level of 11.5%) and

e Executive Incentive Program.

Executive-level (EL) employees are eligible
foran executive incentive payment subject
to meeting the corporate and individual
targets. These payments are non-recurrent
and capped at 15 per cent of base salary, in
line with the guidelines.

Individual targets for CEO and executive-
level employees are directly aligned with
the corporate targets, so achievement of
individual performance goals contributes
directly to the achievement of Hydro
Tasmania’s performance.

The performance and remuneration of
each senior executive, including the CEQ,
isreviewed annually by the Board.

The Board approves the release of an
incentive if the following criteria or
‘gate openers’, are met:

e Atleast 85% of earnings before
interest and tax (EBIT) forecast, and

e No extreme safety, environmental
orcomplianceincidents.

The Hydro Tasmania Board retains the
discretion to withdraw availability of the
Executive Incentive Program orreduce the
budgeted amountin any financial period,
notwithstanding the achievement of the
‘gate-openers’.

At the beginning of the financial year, each
eligible participant will, in consultation with
theirleader, set a personalised scorecard
forthereview period (1July - 30 June).
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Remuneration report (continued)

The scorecard willinclude a set of group
targets, the same for all executive-level
staff across the business, and individual
targets, which will reflect the participant’s
position, accountability and influence.
Both group and individual targets should
align to the organisation’s Purpose, Vision

and Strategy and link to the strategic pillars.

These individual goals will be recorded
inthe SuccessFactors Performance
Development Review system.

Eachtarget should have equal weighting,
and more substantial goals can be broken
downinto achievable milestones, provided
they are still considered ‘stretch’in nature.

Performance againstindividual agreed
work and development plan targetsis
reviewed by line managers throughout
the review period andrated as either
‘'stretch achieved’ or ‘stretch not achieved’
at the end of the review period, with
achievement against the scorecard

rated as a percentage out of 100.

Depending on seniority within the business, the proportion of group vs individual

goalsincreases as follows:

Table 13

Individual key
performance indicators

Group performance

Hydro Tasmania leadership team (HLT) 80% 20%
Seniorleadership team (direct ® &

reports to HLT) 60% 40%
Level 3 (directreports to SLT) 40% 60%
All other executives 20% 80%

The incentive is then calculated on the following formula:

Step.

Gate openers met at least 85% of EBIT forecast and no extreme safety, environmental

orcomplianceincidents.

Step 2.

Base x Target x Scorecard Performance [ Bonus
Salary Percentage (upto 100%) — Payable
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Remuneration report (continued)

The below is asummary of the corporate targets achieved by the corporation in financial
year 2024-25, which formed the basis of the Board release multiplier:

Table 14
Group target % ‘ Met/Not met ‘ Comments
Group profit $91.2m 20% | Notmet FY2024-25result was $7.5 million.
FY2024-25resultwas 2.29. Thisis the second
TRIFR <2.5 20% | Met lowest recorded for Hydro Tasmania since

measuring TRIFR from 2016.

FY2024-25 result fromthe March 2025
Culture Factor Score 71% 20% | Notmet Employee Engagement Survey was 68%,
adecrease of 1% from 2024 results.

Delivery of major development & construction projects

Tarraleah final business case 10% | Met Approved by the BoardinMarch 2025.

Deferral of the business case was
recommended by the Major Projects

Not met/ CommitteeinMay 2025 and approved by
Onpause the BoardinJune 2025, with the focus on
developing arobust commercialmodelto
underpin this project.

Cethanafinalbusiness case 5%

Tamar Valley Power

o .
Station strategy 5% Met Approved by the Boardin June 2025.

No executive incentives were paid for the financial year 2024-25 due to a shortfall by
asignificant margin of the EBIT forecast gate-opener.

Furtherinformation on our performance against these corporate targets can be found
inthe Performance against the Statement of Corporate Intent on page 28.

Each executive’s performance was assigned an individual rating based on their
contribution towards the achievement of their own individual objectives, each linked
to the targets on the corporate scorecard objectives.
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Hydro Tasmania
www.hydro.com.au

4 Elizabeth Street

Hobart, Tasmania 7000
Postal Address: GPO Box 355
Hobart Tasmania 7001

Phone within Australia: 1300 360 441
Phoneinternational: +613 6230 5111
Fax: +613 6230 5855

Email: contactus@hydro.com.au

Entura
www.entura.com.au

4 Elizabeth Street

Hobart, Tasmania 7000
Phone: +613 6245 4500

Fax: +613 6245 4550

Email: enquiry@entura.com.au

Melbourne

Level 8, 530 Collins Street
Melbourne, Victoria 3000
Phone: +613 6245 4500
Fax: +613 6245 4550

Adelaide

25A King William Road
Unley, South Australia 5061
Phone: +618 8338 0085
Fax: +618 8338 4733

New Delhi, India

Unit 3A, 3rd Floor

Plot No. FC-24, Film City Sector-16A
Noida, District Gautam Budh Nagar
Uttar Pradesh-201301, India

+91120 403 3100

+91120 403 3130

About this report

Momentum Energy
www.momentumenergy.com.au
Postal Address:

PO Box 353 Flinders Lane
Melbourne, Victoria 8009

Phone: 1800 794 824 (1800 SWITCH)

1300 662 778 (Customer Care)

Contactus:
www.momentumenergy.com.au/contact-us

Contact

We welcome feedback, comments
and any queries regarding this report
orits contents so that we can continue
toimproveitsvalue to ourreaders.

Contactus by phone on1300 360 441

or email contactus@hydro.com.au

orwrite to GPO Box 355, Hobart,

Tasmania, Australia 7001.

f facebook.com/HydroTasmania

IN linkedin.com/company/hydro-tasmania

@ youtube.com/HydroTasmania

instagram.com/hydrotasmania

Hydro Tasmania’s Annual Report covers the financial year from1July 2024 to
30 June 2025. The report complies with the requirements of the Government
Business Enterprises Act 1995 and the associated Treasurer’s Instructions
and guidelines for Tasmanian Government businesses.



http://www.hydro.com.au
http://www.entura.com.au
http://www.momentumenergy.com.au
http://www.momentumenergy.com.au/contact-us
http://facebook.com/HydroTasmania
http://linkedin.com/company/hydro-tasmania
http://youtube.com/HydroTasmania 
http://instagram.com/hydrotasmania
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